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Who decides the 
strategic direction 
of your school?



At TES - We all do





Our school Plan



Reflection

What are some of the mechanisms by which teachers in your 
schools can be involved in driving school direction?



From our School 
Plan to PLCs 



Reflection

How would you describe your experiences to date as a 
member or leader of a PLC? 





PLCs@ TES - Vision
Professional Learning Communities will be dedicated to 
developing and implementing research-based 
educational practices while fostering a culture of 
collaboration, innovation, creativity and continuous 
growth.  



PLCs@ TES - Mission
The mission of a Professional Learning Community is 
to create a collaborative learning environment where 
teachers engage in shared inquiry, continuous 
professional growth, and reflective practices to 
improve student learning and wellbeing.



PLCs@ TES - Aims
Foster collaboration
Support continued professional 
growth and inquiry
Make ‘street’ data-informed decisions
Learner-centred approach
Asset, not deficit-based approach



PLC Focus Area 
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Questions or ideas? 




