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Why ‘professional
growth and inquiry’?




CPD

Learn

something new

Try it out

\

Did it seem to work?

Keep doing
it...maybe

Never doing
that again!
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Dr John Spencer

(https://spencerauthor.com/visible-thinking-virtual/inquiry-cycle;
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2s it matter?

Develop a hunch

the spiral of inquiry
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Steve Barkley’'s Bottom-Up Model

Conceptual Framework

Planning Leaming Outcomes

Standards
Goals

*

Student Learning
Production Behaviors

o

Teacher Actions
Planning for Learning

o

Professional Growth Plan

<

A

Professional Development

Professional Learning

= in
Communities Coaching
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Reflect and
evaluate

Hypothesise

Experiment

Measure success
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Hypothesise

What now? 7
What's next? /'

Reflect and
evaluate

If | change/do...... the
outcome for students will

Experiment

4/ \ Plan and try

& Measure success

What does this look like? Who
can help me collect evidence?
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Why peer-to-peer?




Removes Hierarchy
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‘Research Assistant’

Observing teaching
Observing learning
Talking to students

Interviewing students
post-lesson

Reviewing lesson materials
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Leading the process
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Stage 2

* Pick an idea or a vision on one of the pillars

* Write on a post-it note an achievable and realistic goal to address the
dea

= Place it on the pillar below tha ideasjvisions  wu
+ Draw a line to link the idea and the goal
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Our school Plan

Highlighting the

Exchange
Cultural Capital

Interdisciplinary
learning

One School
Student Agency

Homework
Resources

Pathways
Thinking
Enhancement

Engagement

Arts
Creative
engagement
Creative thinking

Diversity
Promotion

Community
Creativity
Refinement
High Quality Learning
Collaboration
Weltanschauung
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Departmental Growth Plan

Focus of Programme Growth

Part 1 - PLANNING

Rationale for Development

What problem are we trying to solve or what need are we trying to address? Include reference to data/evidence which
demonstrates that there is a problem/need.

What is the intended impact on students? Be as specific and measurable as possible.

What data and evidence will be collected to review the effectiveness of this growth plan?

PEAN SCHOOL
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Know your why




TAIPEI EUROPEAN SCHOOL & 1LENMEZ343Z BSHS
Professional Growth and Inquiry Guiding Document
British Secondary and High School

Issue 2.0

Policy Number: Number of Pages: |5
Approved by: BSHS SLT Effective Across: TES BSHS
Date Produced: September 2022 Review Period: June 2023

BSHS Professional Growth and Inquiry Guiding Document

“In the most effective schools, the best professional practices are not locked in the minds of a few
outstanding teachers and restricted to the privacy of their classrooms, but are the common property of all

who might profit from them.” Education Epidemic (Hargreaves)
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Know your why - and tell everyone

“At BSHS we believe that staff can better develop their skills if they are self-directed
and assume responsibility for their own learning and growth.”

“At BSHS we believe that learning from one another is the most powerful form of
professional growth and as such we maintain an open-door policy to classrooms.”
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My Individual Growth Plan

Part A: My Plan (To be completed at the start of the year)

Teaching and Learning Focus Area

What is your focus area?

Which ‘Essential Element of Teaching and
Learning’ underpins this?

How will your focus on this area contribute
to the collective growth of your
department? (Refer to your Department'’s
Growth Plan)

What is your intended impact on learning?

What actions do you think you’ll need to
take to work on this area?

What support will you need? (This may
include training, materials, visiting other
classes, etc.)
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Part B: My Reflection (To be completed at the end of the year)

Teaching and Learning Focus Area

To what extent do you feel you were able to
progress in this focus area?

What was the impact on students of your
focus on this area?

Were there any actions which were
particularly successful? Any that were
unsuccessful? Why?

What do you feel you contributed to the
department’s collective growth?

Are there any next steps you'd like to take
in relation to this particular focus area?
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Our process

|dentify Annual Peer support with
Professional Growth Uppo
buddy/ies
Focus Area
Observations and
Evidence collection
Coaching Catch-ups
conversation with scheduled during
HOD staff meeting time

Sharing learning and
practice (not ‘best
practice’)

In departments
/whole staff
2nd coaching
conversation with
HOD
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Making it work by building culture
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Stage 2

Pick an idea or a vision on one of the pilfars

Write o a post-it note an achievable and reafistic goal to sddress 1
dea

= Place it on the pillar below the ideas/visions.
+ Draw a fine to link the idea and the goal



Stream

Classwork

People Grades B ™

/ Customize
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Professional Growth and Inquiry
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Generate link
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A Ann Lautrette
5 Feb 4

Dear all,

Class code

nxmd2vg @i

I know most of you were unable to attend the worshop sessions on Friday but there are some very interesting shared resources
from those sessions which | have added to the conference website. | thought you might be interested.

; Have a restful Sunday,
Upcoming

No work due soon Ann

View all .
Authentic Assessment - S...

https://sites.google.com/tes.ip.e
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Staff Read - C

AUNCH

Using DEsIGN THINKING TO
Boost CreATiviTY AND Brine Oor
THE MAKER IN EVERY STUDENT

JOHN SPENCER mo AJ. JULIANI
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L TAIPEI EUROPEAN SCHOOL
g + | British Secondary
*»#* | & High School

“I highly recommend this conference. It is very
inspiring seeing how teachers from other
school use different methods and tools. The
conference had a lot of technology and design
focus and every teacher would have learned a
lot. There were lots of sessions on Al and there

were sessions on VR and AR.":

“I learned about the concept and specific N
methods of "silent support” in the classroom; g

useful tricks / ideas on how to provide \
learning support e.g. I5 ways of using post-it > —
notes” (Marta on her Senia course) |
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How would you prefer to work in a professional buddy system?

79 responses

@ Inh atrio

@® Ih apair
© No preference
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Who would you prefer to work with?
79 responses

@ 2 person/people in my department

@ a person/people outside of my
department

) No preference
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Thoughts from our

teachers /




“For me, the most valued
element of the model we are
now using is that it puts the
emphasis on the individual
teacher to determine what they
want to do with their
professional development: this
autonomy is vital for all
professionals to feel a sense
of worth in what they do.”
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“It enables me to pinpoint the
areas of my practice that |
want to develop and focus on
them specifically. The buddy
system also creates a feeling
of safety and gives me the
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“It enables me to pinpoint the
areas of my practice that |
want to develop and focus on
them specifically. The buddy
system also creates a feeling
of safety and gives me the
confidence to take creative
risks.”
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“| think that all senior leadership teams
should start from the presumption that
the vast majority of teachers are
dedicated professionals who take a keen
interest in their own development. It
feels like that presumption is being
made in our school now, and that really

contributes to making it a pleasant place
to work.”
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Thank You

I TAIPEI EUROPEAN SCHOOL

Copyright ©2023 Taipei European School.
All rights reserved.




TAIPEI EUROPEAN SCHOOL

Copyright ©2023 Taipei European School.
All rights reserved.



