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Executive Summary_

With the EU-India FTA concluded, European enterprises face a critical choice - Indian operations
2026 demands a "Principal-led" architecture. Global Wealth Management (GWM) is the fiduciary
partner for European firms entering India. Leveraging leadership experience at Airbus, Safran,
and Maersk, we provide a bridge of absolute trust. We integrate European governance and
industrial rigor into technical delivery exporting high-precision finance, engineering, and Al
technology services.

Architecture of EU India Partnership

1. Dual-Hemisphere Regulatory Mapping
2. The 12 Structural Fractures (Challenges)
3. The GWM Triple-Vertical Resolution

4. The 30-day “Execution-First” sequence

1. Dual Hemisphere Mapping

The India - EU Free Trade Agreement, concluded 27 January 2026, significantly reduces import
duties costs, opening new era of import-export opportunities between EU and India.

We provide a high-precision audit of the FTA (Free Trade Agreement) and CSRD (Corporate
Sustainability Reporting Directive). This maps the friction points between European compliance
and Indian statutory requirements (GST, MCA, Labor Laws), ensuring your business is armored
against cross-border regulatory drift.

GWM Fiduciary Architecture

The regulatory obligations facing a European Mid-Market Enterprise with Indian exposure in 2026
are no longer theoretical; they are bilateral, enforceable, and live. Regulatory friction now arrives
from both sides of the corridor simultaneously. We are seeing a significant rise in "Hidden Liability",
where firms are in breach of mandates they haven't yet realized apply to their scale. At Global
Wealth Management, we provide the architectural guardrails to ensure your expansion remains

resilient.

Indicator India 2026

GDP ~$4.1 trillion | 4th globally
GDP Growth 6.8% (IMF FY 2025-26 forecast)

EU India Trade €120 billion+ annually

PLI Sectors 14 active sectors

FTA Status Concluded 27 Jan 2026 (Ratification in progress)
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Regulatory Mandate for European Enterprises

CSRD / CSDDD (EV)

Mandatory sustainability reporting and human rights due diligence across the entire Indian
supply chain.

CBAM (EU)

Cross-Border Carbon emissions disclosure mechanism.

GDPR (EU) / DPDPA (India)

Strict data and personnal protection mandate for client project, customer data, and employees.|f
raising institutional capital for Indian operations, taxonomy alignment is a prerequisite for
accessing EU institutional investors.

OECD (Cross-Border Mandates)

Global minimum tax standards and transfer pricing scrutiny for intra-group transactions.

2. The 12 Structural Challlenges

We name the 12 Operational Challenges, from Quality Dilution to Opaque Supply Chain, where
firms finds typical challenges. We dont just identify them, we analyse the root cause, and we
map them with GWM offerings and provide fiduciary level compliant solutions.

TIER 1 Challenges - Government Liaisoning / Partnership

Years of unnoticed classification, GST, transfer pricing, or withholding
errors can suddenly become large retrospective tax and customs
demands. Most mid-sized European companies lack the resources to
absorb or litigate these exposures.

The Tax

European firms can face major valuation gaps when promoter
The JV challenges controlled reporting, related-party transactions, or opaque governance
practices drive outcomes far below fair market value.

The MNC Exit 2,783 foreign companies exited India. Not market failures. Entry
Graveyard architecture calibrated for home markets, not India.

Title records across state systems frequently contradict each other.
Land Acquisition Greenfield projects delayed 2-5 years by disputes not caught in
standard EU real estate due diligence.
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TIER 2 Challenges - Regulatory / Cultural / OECD

FC-GPR: 30 days. FC-TRS: 60 days. Missed deadlines compounded at
up to 3x transaction value. Not negligence - these dates aren't in
European compliance calendars.

FEMA
Compounding

Central FDI approval # operational clearance. State licence, sector
Multi-Layer Maze permits, municipal certificates - each on different timelines.
Discovered after capital is deployed.

Indiais relationship-first. Europe is process-first. Verbal agreements
not in documented processes become governance exposures when
relationships change.

Cultural
Governance Gap

UK Bribery Act / German Criminal Code / French Sapin Il apply
regardless of where conduct occurs. Subsidiary payments = parent
liability. Defence = documented adequate procedures.

Anti-Bribery
Exposure

Dividend declaration + DTAA withholding + RBI reporting + banking
execution. Without pre- designed architecture, friction compounds
and erodes the returns that justified the entry.

Repatriation
Friction

TIER 3 Challenges - Operations / Margin / Data

Indian coststructures contain layers invisible in a standard P&L -
P&L Visibility Gap labour contracts, vendor structures, statutory levies. Discovered 6 - 18
months in. Fiduciary failure, not management issue.

European OEM quality systems don't transfer through a contract.
They transfer through continuous structured oversight. Without it,
standards degrade after commissioning.

Production
Standards Gap

CLOUD Act + DPDPA + NIS2 = three simultaneous data jurisdiction
conflicts for European GCCs on US cloud in India. Must be designed
for sovereignty from architecture stage.

Data Sovereignty
Trap

Recurring exposures across tax, compliance, governance, and operations often invisible at entry
can compound into material value erosion over time. From a fiduciary perspective, success
depends on designing the right legal, financial, and operational architecture upfront to manage
regulatory complexity, ensure control, and protect long-term returns.
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3. The GWM Triple-Vertical Resolution

Everyone of the 12 operational challenges is met with our direct nine (technical CoEs), which acts
as a countermeasure from our framework to provide business solution.

Financial Resilience (ESG/Margin/M&A)

Vertical

CoE 1 - ESG Governance &
Fiduciary Audit (EU-India)

Key Solutions:

CSRD & ESRS Compliance
Architecture.

Decarbenization & Carbon Asset
Munugement_

Strategic ESG Due Diligence (M&A
and Investment).

Supply Chain & Vendor Integrity
(CsboD).

Board-Level Fiduciary Oversight &
Continuous Monitoring.

CoE 2 - Capital Efficiency & Margin

Integrity

Key Solutions:

High-Prscision Margin Architecture
(Sales & Price-Yield Controlling).
Strategic Procurement & Spend
Analytics (Procurement Controlling).
Project-Level Performance Shield (R&D
] Enginaer‘ing CAPEX Conlro”ing].
OpEx Lean-Flow & Overhead
Diagnostic (Operational Controlling).
Working Capital Optimization & Cash-
Flow Precision [Finqnciq| Contro"ing}

CoE 3 - Asset Growth &
Transaction Readiness (M&A)

Key Solutions:

Pre-fudit Virtval Data Room (VDR:I
Hygiene & Transaction Readiness.
Buy-Side Technical & Financial
Scouting (India-EU Corridor).
EBITDA Enhancement & "Window-
of-Sale” Optimization.
Post-Merger Integrqlion (PM[]
Financial Monitoring.

Cross-Border Structural Advisory (IP
Protection & Jurisdictional Flow).
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Vertical

Engineering Design & Operations

CoE 1 - Global Engineering
Extension

Key Solutions:

« Dedicated in-house design &
engineering teams under European
ba nchmo,l'ks,

» CAD-led design governance
(AutoCAD / SketchUp / CATIA).

» Full scope, interface & deliverable
ownership - zero gaps.

« Production-ready, build-certified
industrial outputs.

CoE 2 - De-risked Market Entry

Key Solutions:

= Strategic Site Selection & Technical
Feasibility.

« Regulatory Navigation & Permit
Governance.

» Project Monitoring & Quality
Oversight (Principal-led).

+ Commissioning Ovarsigh‘r &
Production Synchronization.

= Operational Readiness & Supply
Chain Localization.

CoE 3 - Operational Stabilisation

Key Solutions:

+ Forensic 5-phase diagnostic: root
cause to execution readmap

+ Shop-floor, supply chain & governance
pBrFDrrncmcs audit

+ Maturity benchmarking against
industrial best practices

+ High-leverage bottleneck
identification & rapid KPI recovery

+ Embedded, sustainable fixes - not
short-term patches

Vertical
Enterprise Al & Technology

CoE 1 - Finance Process
Auvtomation

Key Solutions:

+ Pan-Eurepean E-Inveicing
Compliance (XRechnung, Factur-X &
Peppol).

« Accounts Payable & Intelligent
Document Automation.

« Intelligent Collections & Receivables
Management.

« Instant Bank Reconciliation & Multi-
Currency Matching.

« Real-Time Cash Visibility & Financial
Command Centre.

CoE 2 - IT Meodernization & Cloud

Key Solutions:

» Hypervisor Exit & Virtualisation Cost
Recovery.

« Sovereign Cloud & Hybrid
Architecture Design.

» Legacy Server Refresh & End-of-Life
OS Hardening.

« Immutable Bcckup Infrastructure &
Disaster Recovery.

« 24,/7 Managed Infrastructure &
Proactive Patch Management.

CoE 3 - Cyber Resilience &
Compliance

Key Solutions:

« NIS2 Regulatory Gap Assessment &
Compliance Readmap.

« Information Security Management
System Implementation (1SO 27001).

» Managed Threat Detection & Security
Menitoring.

s Incident Response Planning & Business
Continvity.

« Compliance Command Centre &
Board Reporting Dashboard.
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4. The 30-day “Execution-First” sequence

Execute with Precision: The FTA is concluded. CSRD is live. With the BRSR cycle beginning this
financial year, the strategic window is closing. This is not a planning framework; it is a Decision
Sequence for boards ready to secure their 2026 EU-India corridor architecture.

WEEK PRIORITY ACTION OUTPUT

Roadmap

Board-level gap map,
CSRD exposure, FEMA
structure, BRSR
obligations, DPDPA gap -
delivered in 5-7 working
days

Regulatory

1 Pre-Due Dili . .
re-bue biligence Readiness Audit

Intelligence Report
Production linked

— Strategic incentive analysis,
Commission the . . .
2 . Intelligence competitor mapping,
Intelligence . .
Mandate regulatory risk analysis
for your sector and
location
Product Testing
. . Operational ESG | Financial Resilience
3 Pilot Project P I. . .
Mandate | Design & Enginneeing |

Al Technology

Strategic Partnership
with Fiduciary certainity
. Partnering high-
) Board Decision - .
4 Go-Live precision finance,
Mandate . .
engineering, and Al
technology services for
European Enterprises.

The 2026 Corridor: Architectural Sovereignty Partnership

The 2026 EU-India Corridor is a present decision, not a future forecast. The FTA has been
concluded. CSRD is live and extending into your Indian supply chain. Your Indian partner GWM ais
ready to act as per your mandate. The architecture you formalise in the next 30 days will either
compound into a decades-long structural advantage or become the liability that defines your exit
statistics.

To commission a Regulatory Readiness Audit or Strategic Intelligence Mandate:
globalwealthmanagement.in/connect-with-partner
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About Global Wealth Management®

Fiduciary Partner to European Boards & Indian Promoters | ESG | Finance | Engineering [ Al
Regal Building, 2nd Floor, Connaught Place New Delhi - 110001, India
www.globalwealthmanagement.in
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