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About me...

FSI EFM Adjunct Instructor
Life & Leadership Coach
Trainer | Facilitator

Paraglider g
Outdoor Adventure-seeker an
Lover of learning
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Applying
coaching skills
In your training

Silence
Listening
Questions
Centering
Power Pose




4 things you all
have in common

We love garlic

All been to Cuba
(be creative!)

Swam with




 Listening

* Asking more
» Sharing

* Being curious
about each other




What'’s your
answer?

“It depends.”

“Let’s try it!”

“Here’s the policy.”

“My answer is clearly the right one.”



Where | come from...

What is expected from instructors?

How are questions perceived?
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have one “right”
answer






Avoid answering
by tossing the
question bacl

“That’s a great question.
(PAUSE) What do the rest of
you think about that?” (class)

“That’s a challenging
question. (PAUSE) What
have you thought about so
far? or What have you
tried?” (individual)

TOSS the question back to
the group or individual.



Other questions to avoid
answering:

What do you think?

What would you like to have happen?

How would you like to address the problem?
What have you thought of doing?

What have you tried?



Practice: avoiding answering






HELLO

1M A...

GOOD
LISTENER




“thinking
(especially for
introverts!)

 Help others
accept silence



How comfortable are you
with silence?



Normal vs. Focused
Listening






What else?

 Sometimes the simplest
question brings out the
most profound answer.

e TIM?Z2

» Keep listening and
asking

* (silence)






Share

 Where we typically start...

“May |

share an idea? May | share |
a different perspective?”

ISSIon:

e Ask perm

 Engages the brain

e Gives control back to the

questioner



Applying PAAWS







Power Pose



Practice Practice Practice




