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POLICY PROBLEM:

• Lack of supply and increased demand has resulted in 
rising costs of rent and home payments

• NYC metro area has an affordable housing deficit 
of over 600,000 units

• New York City:

• 69% of extremely low-income renters face severe rent 
burdens

• New building construction can take up to ten years

• Average wait time for federal public housing is nine years

NYC lacks affordable housing stock to meet rising demand
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System that gives preferred access 
of  vacant and foreclosed 
residential properties to 
community land trusts (CLT) and 
501(c)(3) nonprofit corporations

Property-to-
People Pipeline
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P3 BUILDS FROM OPPORTUNITY AND COMMUNITY INTEREST
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Existing Uses of Underdeveloped Lots by Building Class, 2018

Source: Citizens Budget Commission of NYC 2020 Source: NYC Community Land Initiative 2022



P3 PROCESS
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• Growing movement to leverage community 
ownership

• Offering unused land would increase NYC's 
Affordable housing stock and provide city with 
immediate financial return

• Existing precedent in NYC

• New Housing Market Plan and Housing+ Program

Current Stock of Vacated and 
Foreclosed Housing Identified for 

Development

Stock Designated as New Housing 
Units (NHUs)

NHUs Auctioned to CTLs and Non-
Profits



Collaborative body that 
expedites rezoning reviews 
for affordable housing 
applications proposed on 
underdeveloped lots

Affordable Housing 
Development 

Initiative
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CURRENT INEFFICIENT PROCESS OF REZONING
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AHDI OFFERS OPPORTUNITY FOR GROWTH
Share of Potential Development Sites by Density Level, 2018
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AHDI OFFERS OPPORTUNITY FOR GROWTH
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Examples of Housing Typologies and Zoning Districts in each Density Category



AHDI PROCESS
Affordable Housing Project 

Received

Expedited Rezoning Process with 
Community Engagement

Affordable Projects Implemented

• Expedited rezoning process can add to NYC's 
affordable housing stock by:

• Incentivizing developers to use AHDI for 
quicker project completion

• Decreasing development costs

• Leverages existing bureaucracies with rezoning 
power

• Department of Buildings

• City Planning Commission

• Allows for community engagement, while also 
promoting much needed development
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COUNTERARGUMENTS & FEASIBILITY

• Coordination with CLTs and 
nonprofits in certain boroughs and 
citywide

• Council—the Department of Buildings, 
CLTs, nonprofits, and 
community stakeholders

• Inspectors

• Similar programs exist nationwide

P3 FEASIBILITY

AHDI FEASIBILITY
• Members from the Department 

of Buildings and the City 
Planning Commission

• Similar programs exist nationwide –
Massachusetts Chapter 40B and City 
of San Diego Expedite Program

 Not-In-My-Back-Yard (NIMBYism) viewpoints

• Remove community input

• Decline in the quality of life

• Destroy historic properties

• Not increasing affordable housing

 Integrated NIMBYism's viewpoints into the implementation
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CONCLUSION: STRENGTHS OF POLICY PROPOSALS

Empowering residents by educating and 
engaging them in ownership opportunities 
and the planning and development of their 
communities

Empowering Communities

Capitalizing on existing capacities within communities, 
nonprofits, developers, and city agencies/commissionsCapitalizing on Existing Capacities
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Policies that inclusively and equitably focus on the development of 
affordable housing and coexist with previous land use policies

Inclusive & Equitable Solutions



NEXT STEPS: POLICY IMPLEMENTATION

Identify all relevant stakeholders and educate 
them on the P3 process and opportunities 
presently available in communities

Identify & Educate Stakeholders

Formally establish the AHDI and amend existing 
regulatory statutes to expedite the rezoning process for 
affordable housing applications proposed on 
underdeveloped lots

Amend Existing Regulatory Statutes
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Ensure longevity and success of proposed policies by engaging city 
officials and community leaders

Prioritize Policies Citywide



THANK YOU!

NYC 3: Affordable Housing
NYU Policy Competition 2022
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