


Workshop Items
Quick review of our accomplishments

• Ground Water Research and Agreements

• Logo Development

• Surface Water Institute as Christian Brothers University

• Education Component Developed 
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Workshop Items
Education Component

Implementing the first element through CBU

Developing a Water Resources Conference

Launching a Website / Newsletter

Participating in Comprehensive Planning Effort

Office of Planning and Development

Resources for the Future

Benchmarking with other similar programs

Schedule for Action
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Implementing the Program
Education Component

CBU as a training institution for

existing and future professionals and technicians

elementary through high school

government and political officials

general public 

media

Begin a recurring Regional Water Resources Conference

Set future tasks and goals to implement
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Implementing the Program
Education Component

Launch a website/newsletter

Design and host the website
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Implementing the Program
Education Component

Launch a website/newsletter
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http://thewatercouncil.com/



Implementing the Program
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Implementing the Program
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Implementing the Program
Participating in Comprehensive Planning Effort

Office of Planning and Development to lead

Liaison with the planning process

Members in our Task Force 

Develop position papers/provide member support
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Implementing the Program
Resources for the Future

Benchmarking with a similar program

The Water Council

Identified by BSTF research

Have had direct contact with them

Resource Data is available on their website

Financial Data is available 501 c(3) entity 
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Income

Dues 274,346$       

Govt Grants 408,611$       

All Other 932,371$       

TOTAL 682,957$             

Sales/Service

Programs 163,109$       

Meeting Register 66,425$          

Other 8,400$            237,934$             

Investment 676$                676$                      

Rental 549,027$       

Less Rental Exp 285,606$       

Rental Income 263,421$       263,421$             

MISC REVENUE 2,112$            2,112$                  

TOTAL REVENUE 1,187,100$          1,187,100$         
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Compensation

Officers, key employ 149,940$                     

Salary Others 246,614$                     

396,554$                     

Employee Expenses

Employee Benefits 17,401$                       

Payroll Taxes 33,264$                       

50,665$                       

Personnel Costs 447,219$               

Legal 3,876$                         

Accounting 22,201$                       

Mgmt. Contracts 55,729$                       

Advertising 107,085$                     

Office Exp 33,523$                       

insurance 930$                             

Misc. Exp 13,046$                       

Other Exp 6,588$                         

Travel 30,999$                       

Management 273,977$                     273,977$               

721,196$  
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Services

Service Exp 408,371$                     

Conferences exp 108,616$                     

516,987$                     

Grants

Grant Expenses 63,575$                       

To Organizations 235,000$                     

to Others 40,000$                       

338,575$                     

Products Produced

Product Expenses 30,321$                       

Depreciation 39,809$                       

Interest 179$                             

70,309$                       

925,871$  
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TOTAL REVENUE 1,187,100$            

Personnel Costs 447,219$                     

Management 273,977$                     

Total Recurring Costs 721,196$                     

Service, Grants, & Contracts 925,871$                     

TOTAL EXPENSES 1,647,067$            

Profit /Loss (459,967)$              
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Participants 75

Hourly Rate 33.33$                         

O/H Multiplier 3

Effective Rate per Hr. 100.00$                       

Level of Effort Hrs./year

less than 2 hr. / week 100

Value /participant/yr. 10,000.00$                 

Total Value of Effort 750,000.00$               



Implementing the Program
Schedule for Action

When to engage the entire Environmental Committee

Set Task goals and work items
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Implementing the Program
Schedule for Action
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Function

Planning and Adm City of Memphis

BSTF ?

Other 501 c(3)

Ground Water MLGW

Univ of Memphis

USGS

Surface Water Institute CBU

COE

Weather Bureau

Univ of Memphis

Education CBU

City of Memphis

Univ of Memphis

Marketing Chamber of Commerce

 Tn Econ Dev

Navigation City of Memphis

Port of Memphis

COE
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Function

Planning and Adm City of Memphis

BSTF ?

Other 501 c(3)

Ground Water MLGW

Univ of Memphis

USGS

Surface Water Institute CBU

COE

Weather Bureau

Univ of Memphis

Education CBU

City of Memphis

Univ of Memphis

Marketing Chamber of Commerce

 Tn Econ Dev

Navigation City of Memphis

Port of Memphis

COE



Implementing the Program
Schedule for Action

August 24, 2016Blue Stream Task Force

Function 2016 2017 2018 2019 2020

Planning and Adm City of Memphis

BSTF ?

Other 501 c(3)

Ground Water MLGW

Univ of Memphis

USGS

Surface Water Institute CBU

COE

Weather Bureau

Univ of Memphis

Education CBU

City of Memphis

Univ of Memphis

Marketing Chamber of Commerce TBD

 Tn Econ Dev

Navigation City of Memphis TBD

Port of Memphis

COE
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END
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