		Meeting summary for Glen Forest Annual Meeting (05/05/2025) 
6:32 Call to order Jeff Ball




	
	

	Quick recap 

	
	

	Jeff led a meeting discussing various topics including the HOA's financial situation, the role of the Architectural Review Committee, and the need for changes in the HOA's bylaws and covenants. The group also discussed the importance of maintaining good relationships among neighbors, the need for better record-keeping, and the formation of a committee to study proposed changes to the HOA's covenants and enforcement mechanisms. The conversation ended with a call for more volunteer participation in HOA activities. 

	
	

	Next steps 

	
	

	• Jeff to send out an email to all homeowners requesting volunteers for various committees, including the Covenant and Bylaw Change Committee. 

	• Selena to send an email to all homeowners requesting volunteers for committees, using an updated list of owners provided by Steve. 

	• Covenant and Bylaw Change Committee to investigate whether the HOA is required to make changes to comply with state law or if the proposed changes are optional. 

	• Covenant and Bylaw Change Committee to review and propose updates to the HOA's covenants and bylaws. 

	• Jeff to communicate with potential volunteer for the Architectural Control Committee. 

	• Jeff to follow up on filling vacant positions in the Welcome and Hospitality, Architectural and Enforcement, Landscape and Maintenance, and Communication committees. 

	• HOA Board to schedule a meeting after the 30-day period for homeowners to submit covenant change suggestions. 

	

	

	Summary 

	
	

	Meeting Discussion Begins 

	Jeff begins the meeting and acknowledges that people are joining. He mentions that they are at 36 members. 17 in person; 7 zoom; 11 by Proxy

	
	

	Annual Meeting Minutes and Treasurer Report 

	Jeff opens the meeting and confirms that a quorum has been reached. He introduces the board members and mentions that Ed Boyd, the Vice President, is absent due to a delayed flight. Patrick presents the minutes from the previous year's annual meeting, highlighting key points such as the use of Zelle for payments, discussions about the rainy day fund, and updates on the Special Covenant Committee. The minutes are approved by the members present. 

Chris Price made a motion to approve the minutes.
2nd Motion: David Haefeli
Large Number Approving / None Opposed

Jeff then introduces the treasurer's report, mentioning that 26 members are currently unpaid and that the due date for payments has been extended to the end of May. He notes that all financial information is available online and that the board meets regularly to address any issues. 

	
	

	2024 Expenses and 2025 HOA Budget 

	Jeff and Steve provide an overview of the 2024 expenses and the 2025 budget for the HOA. The main costs in 2024 were related to pond maintenance and repairs to water features. For 2025, they have increased the budget for lawn care maintenance to improve the appearance of the front area. They have also increased the legal budget to $1000 to cover potential document changes required by new Texas legislation. The HOA has built up a reserve of about $55,000 in a money market account. They have also increased the resale certificate fee from $75 to $250 to generate additional revenue to offset rising costs in budget. Members proposed to have another garage sale in May. The proposal was approved by the board and membership for May 31st.

	
	

	Architectural Review Committee's Compliance Role 

	Jeff discussed the role of the Architectural Review Committee in ensuring compliance with property bylaws and covenants. He clarified that the committee's primary function is to identify and report any violations to a potential buyer. Questions were asked on the property code for purpose and requirements of the board to issue a resale certificate. The property code language on resale certificates was sent to members after meeting for review. 

	
	

	HOA Fees and Budget Discussion 

	Jeff discussed the neighborhood's goal to maintain the lowest Homeowners Association (HOA) fees to keep costs low. He mentioned that the State of Texas has a ceiling of $375 for HOA fees, and the neighborhood is currently under that. Jeff also mentioned that they had a surplus last year and expect to spend more this year. He proposed a budget for 2025 that includes pulling $648 from the reserve to keep the HOA dues the same as the last three years. Ed, who joined the meeting, explained that the welcome gift for new homeowners varies but usually includes a gift certificate to Ace Hardware or a local business. 

	
	

	HOA Bylaws and Covenants Update 

	Jeff discussed the need for changes in the HOA's bylaws and covenants. He explained that during Covid, they had the opportunity to change the covenants and bylaws to hold meetings both in person and online. However, they struggled to get a quorum due to the in-person requirement. Jeff proposed amending the bylaws and updating the covenants, but the process has been slow due to limited volunteers and research. He mentioned that three homeowners had submitted proposals, but the issue of poorly written covenants remains unresolved. Jeff plans to consult with an attorney to ensure compliance with current laws and will seek a 60% approval from the membership for any changes. 

	
	

	Updating Neighborhood Bylaws for Compliance 

	Jeff discussed the need for updates to the neighborhood's bylaws, which are outdated and in conflict with recent legislative changes. The membership emphasized the importance of understanding the problems being addressed and the potential expansion of power within the community. John Conrad questioned the questioned if the changes are required by state law to be implemented. He encouraged the community to work together to resolve issues rather than relying on external authorities. A committee will be established to research this topic and potentially get a second opinion.

	
	

	Compliance and Legal Representation Discussion 

	Jeff discussed the need for compliance with state law and the potential for hiring an attorney to review the documents. He proposed a 30-day period for members to vote on hiring an attorney and suggested creating a subcommittee to review the documents. Jeff also mentioned the possibility of creating a special assessment to cover the costs of hiring an attorney. Andy raised concerns about the quality of legal representation and suggested seeking recommendations from other people. Jeff agreed to vet any suggestions and emphasized the importance of determining whether certain requirements were mandatory or optional. 

	
	

	Updating Covenants and Bylaws 

	Jeff discussed the issues with the current covenants and bylaws, which have not been updated since 1994. He highlighted the problems with enforcing architectural standards and dealing with violations, which have been ongoing and have led to frustration among the board members. Jeff emphasized the need for a comprehensive review of the covenants and bylaws to address these issues and ensure the association is running smoothly. He also mentioned the challenges of dealing with changes in the neighborhood, such as the introduction of solar panels and metal roofs, which were not considered in the original covenants. Jeff expressed the desire to update the association's practices and ensure it is functioning as intended, rather than relying on volunteers to handle issues. 


	
	

	Balancing HOA Enforcement and Neighborly Relations 

	Jeff discusses the approach to handling neighborhood issues, emphasizing the importance of addressing problems directly with homeowners in a neighborly manner. He mentions past difficulties in enforcing HOA rules and addresses the concern about overly strict regulations. The group debates the role of the HOA, with some members arguing for clearer guidelines and consequences for non-compliance, while others prefer a more flexible approach. The discussion touches on the original purpose of the HOA and the need to balance enforcement with maintaining good relationships among neighbors. The group also considers the legal implications of HOA regulations and the preference for local decision-making over state or federal intervention. 

	
	

	HOA Covenants and Enforcement Discussion 

	Jeff leads a discussion about proposed changes to the HOA's covenants and enforcement mechanisms. He expresses concerns about the legal necessity and potential consequences of these changes, suggesting they may lead to increased litigation and neighborhood discord. The group agrees to form a committee to study the issues further and seek volunteers for various HOA committees. Jeff also mentions improvements to the architectural approval process and the need for better record-keeping. The meeting concludes with a call for more volunteer participation in HOA activities. 



