
ACTION PLANS 

PRIORITY 1: BEHAVIORAL HEALTH  

GOAL:  More access to Behavioral Health Services and Preven4on 

POTENTIAL STRATEGIES: 

1. Expand access to mental health counselors through recruitment and reten4on for prac4ces and 

possible telemedicine program provided for the community. 

2. Expand services for children with a variety of behavioral health needs including developmental delays 

and behavioral issues through the school system. 

3. Provide a way for Addic4on Severity Index (ASI) to be completed for treatment and a possible funding 

source. 

4. Create more community awareness on suicide, alcohol/drugs/tobacco use and abuse, and mental 

health crisis.  

EVALUATION PLAN: DATA WILL BE COLLECTED BY ALL ENTITIES INVOLVED AND REPORTED QUARTERLY TO THE CHNA COORDINATOR. 

THE DATA WILL BE ANALYZED AND PROCESSES WILL BE EVALUATED TO ENSURE THE MOST EFFECTIVE WAY IS BEING CARRIED THROUGH.  

EXPECTED OUTCOME:  WORK CLOSELY WITH LOCAL MENTAL HEALTH PROVIDERS ON RECRUITMENT AND RETENTION. FIND WAYS FOR 

THE ASI TO BE COVERED OR EVEN PARTLY COVERED FOR PEOPLE TO COMPLETE THE ASSESSMENT. MORE COMMUNITY MEMBERS WILL 

BE ABLE TO RECOGNIZE WHEN PEOPLE ARE FEELING DEPRESSED OR SUICIDAL.  

PARTNERS: 

• Hot Springs County Preven4on Coali4on 

• Hot Springs County School District #1 

• Wellspring Counseling Center 

• Hot Springs County Memorial Hospital 

• Law Enforcement 

• County A\orney’s Office 

• Hope Agency 

• Wisdom Tree Counseling 

• Youth Alterna4ves Program 

• Help Center 



PRIORITY 2: POVERTY 

GOAL:  DECREASE Poverty and Increase Services 

POTENTIAL STRATEGIES: 

1. Educate the community on lower cost preventa4ve services 

2. Establish people in the community willing to help with insurance applica4ons.  

3. Educate the front line workers with resources.  

4. Develop a current list of services.  

5. Provide programs to assist with financial empowerment (budge4ng and Cent$ible nutri4on).  

EVALUATION PLAN: DATA WILL BE COLLECTED BY ALL ENTITIES INVOLVED AND REPORTED QUARTERLY TO THE CHNA COORDINATOR. 

THE DATA WILL BE ANALYZED AND PROCESSES WILL BE EVALUATED TO ENSURE THE MOST EFFECTIVE WAY IS BEING CARRIED THROUGH.  

EXPECTED OUTCOME: FRONT LINE WORKERS IN THE COMMUNITY WILL BE MADE AWARE OF RESOURCES AND WILL BE EMPOWERED TO 

PROVIDE THE LIST TO THOSE IN NEED. HAVE A CURRENT LIST OF SERVICES PROVIDED TO ALL AGENCIES/FACILITIES THAT SERVE PEOPLE. HAVE 

AT LEAST 3 PEOPLE IN THE COMMUNITY ABLE TO HELP WITH INSURANCE APPLICATIONS AND HELPING PEOPLE FILL OUT ANY APPLICATIONS 

NEEDED.  

COMMUNITY PARTNERS: 

• Yellowstone Community Assistance Network 

• Hope Agency 

• Hot Springs County Preven4on Coali4on 

• Hot Springs County School District #1 

• Hot Springs County Memorial Hospital 

• Department of Family Services 

• Help Center 

• Hot Springs County Public Health 

• Ministerial Alliance 

• Law Enforcement 

• River of Life Fellowship (Commodi4es) 

• Hot Springs County Senior Center 

• Messiah’s Mall 



PRIORITY 3: OPIOID CRISIS 

GOAL:  Decrease opioid use in the community and educate  

POTENTIAL STRATEGIES: 

1. Red Rock Family Prac4ce closely monitor the pain contracts. 

2. Red Rock Family Prac4ce and Hot Springs County Memorial Hospital complete educa4on on every pa4ent 

with opioids.  

3. Educa4on to be completed within the school district.  

4. Medica4on Assistance Treatment Program ( MOU signed with Cody Regional Health) Partners will be: 

Wellspring Counseling Center, RRFP, and Vicklund Pharmacy 

EVALUATION PLAN: DATA WILL BE COLLECTED BY ALL ENTITIES INVOLVED AND REPORTED QUARTERLY TO THE CHNA COORDINATOR. 

THE DATA WILL BE ANALYZED AND PROCESSES WILL BE EVALUATED TO ENSURE THE MOST EFFECTIVE WAY IS BEING CARRIED THROUGH.  

EXPECTED OUTCOME: HOT SPRINGS COUNTY MEMORIAL HOSPITAL AND RED ROCK FAMILY PRACTICE WILL EDUCATE ALL PATIENTS ON 

OPIOID MEDICATIONS. PAIN CONTRACTS WITH RED ROCK FAMILY PRACTICE WILL BE MONITORED AND TRACKED. PROVIDE EDUCATION TO THE 

SCHOOL DISTRICT MIDDLE SCHOOL AGE AND HIGH SCHOOL AGE. TRACK THE AMOUNT OF PATIENTS USING THE MEDICATION ASSISTANCE 

TREATMENT PROGRAM AND THE RESPONSE OF THE PROGRAM.  

PARTNERS: 

• Hot Springs County Preven4on Coali4on 

• Red Rock Family Prac4ce 

• Hot Springs County Memorial Hospital 

• Hot Springs County School District #1 

• Wellspring Counseling Center 

• Law Enforcement 

• Thermopolis Rehabilita4on and Wellness 

• Wyoming Pioneer Home 

• Hot Springs County Senior Center 

• Wisdom Tree Counseling Services 

• Hope Agency 

• Go\sche Rehabilita4on and Wellness 

• Youth Alterna4ves Program 

• Help Center   
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