
 

 

Our Attitude 
 

Being an Entrusted Team * Performing Like Ninjas * Getting Shit Done! 
 

Our attitudes are extremely important.  They are a key ingredient in every winning team.  
Having a clear picture of our winning attitude can create internal synergies and clear 

expectations. Our attitude shows to our customers too…and becomes our brand.  
Therefore, we are committed to living our values in our words and deeds. 

 
Being an Entrusted Team 

 
With pride in workmanship, a collaborative and honest approach, and a customer-

oriented approach…our customers trust us. 
 

Taking 
Pride 

We take end-to-end pride in our sites. We recognize Carriers entrust 
their equipment to us…and we care for their assets as if they were ours. 

Talking 
Straight 

 
We communicate status, issues, and solutions. We communicate with 
honesty and respect. We seek solutions and buy-in with key stakeholders. 
we are honest and responsive. 
 

Caring for 
Safety 

We honor that the most important person is the crew member next to us - 
our teammate. We accept that we can control our work environment, 
safety, manage risks and take actions to protect each other. 

 
Performing Like Ninjas 

 
Skilled in the art of wireless construction, we attack projects with experience 

and agility…artfully moving projects forward. 
 

Applying 
Knowledge 

we learn & apply knowledge from different carriers and architectures. 
We recognize that the best way to learn is to teach. We seek continuous 
mentorship of fellow crew members.   

Being 
Adaptable 

 
We embrace the idea that problems arise requiring different moves. We are 
flexible.  We are able to pivot to move things forward for crew and 
customers.   
 

Respecting  
the Code 

 
We recognize there is a code to being a ninja, including honor and respect 
for others. We respect the code… and don’t jack-it-up for the next guy. 

 
Getting Shit Done! 

 
Our mantra is to ‘Get Shit Done.’ We take pride in finding solutions –  

turning roadblocks into speedbumps.  
 

Creating 
Solutions 

We see a problem with an innovative eye.  We see different ways to tackle 
problems. We seek continuous improvement for project efficiency 
through process, planning, or equipment. 

Being 
Accountable 

 
We recognize a key part for the organization in getting shit done is that 
I get my own shit done.  We take responsibility for our part. 
 

Commitment to 
Winning 

We are committed to winning by providing communication, feedback, 
accepting coaching, and measuring our results. Winning feeds winning, 
so we celebrate wins as employees, customers and shareholders.   

 


