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OPERATIONAL ADVANTAGE CONSULTANTS

Company Overview
A SDVOSB delivering tailored solutions across
federal, state, and local government, industry and
private sectors.  Our team has deep experience in
risk mitigation, operational capability
assessment, and mitigation design using a
systematic, analytical approach focused on
removing biases from problem-solving. Differentiators 

Systematic problem-solving
Highly tailored instruction and integration
Focus on human and technical organizational
resilience
Decades of collective experience in
information warfare, national security,
commercial and sensitive counter-threat
operations

“Advantage is essential to success in the world in which we live; always seek the
advantage or submit to those that have the advantage.”

Core Capabilities
Strategic and Operational Consulting

Risk identification and mitigation strategy
Functional and operational analysis
Scenario development

Instruction and Integration Services
Course delivery and instruction
Training course design and development
Training integration into operations
focused on information warfare and
sensitive activities

Technical and Human Behavior Analysis
Human and technical behavior analysis
Adversary and competitor threat mapping

Past Performance
CFIUS, FOCI, KYC, and Due Diligence  - Serving
high-profile entities across the Defense
Industrial Base, Private Sector, capital
investment groups, Department of Energy,
Department of Defense and More
Information Warfare - Over 25 years of
success in mission-critical government and
federal agency operations
Anticipatory analysis - Linking historical,
economic and industrial espionage data to
forecast strategic and tactical threats

Expertise
IT-OT Assessment
National Infrastructure Assessment
Information Protection and Publicly Available
Information
Intelligence Oversight
Policy Design and Implementation
Economic Adversarial Analysis
Operations Security
Military Deception
Adversarial Denial and Deception
Signature and Sensor Assessments
Cyber Planning
Enhanced Program Protection
Essential Task Identification
Financial Aggression and Counter Strategies
Infrastructure and Dependency Analysis
CFIUS/FOCI/KYS/Due Diligence

NAICS


