
GEWC BOARD MEETING MINUTES 
Golden Ears Winter Club     August 18, 2026 

APPROVED 

In Attendance:  Meeting was held at the Golden Ears Winter Club 

Glen Shipp, Vince Hodges, Miles McClenaghan, Terry Hawley, Eric Samuelson, Paul Dunkin, Jim 

Cottingham 

Management Team: Shannon Joanisse, Dean Joanisse 

Regrets:  Andrew Watsyk, Ken Madu 

Chair: Glen Shipp 

Recording Clerk:  Jim Cottingham 

1. Call to Order 

The meeting was called to order at 7:05 PM. 

2. Approval of Agenda 

The attached agenda was approved. (Eric/Paul) 

3. Approval of Minutes of 7 July 2026 Meeting 

The 7 July 2026 minutes were approved as written. (Vince/Miles) 

• Review of action items from the 7 July 2026 meeting: 

• Item 7. Financial Update – see Item 7 below 

• Item 9. HR Committee follow-up on the production of a new contract with the 

Management Team: no update was available for this meeting. Deferred to the 

next meeting. ACTION: Ken and Vince 

• Item 10. Bonspiel Committee Update. Covered in Management Report (see Item 

5.b. below) 

• Item 11. Strategic Planning Committee: work has commenced. See Item 9 below. 

• Item 12 Other Business 

o 12.b. Volunteer Fee – the committee’s first meeting will be held on 26 

August 2026. 

o 12.c. Electrical Upgrade to Lounge – Dean reported that the City appears 

unlikely to undertake this work, but further meetings with Dave Speers 

are required. See Item 5.a. below. 



o 12.d. Doug Patterson Legacy – the sub-committee’s first meeting will be 

held on 26 August 2026. ACTION: Andrew and Jim 

4. Receipt of Draft Minutes of 19 June 2026 AGM 

The Board acknowledged receipt of the draft AGM minutes. All Board members are to review 

the draft and submit any proposed changes at the next meeting. ACTION: All 

5. Management Team report 

Shannon presented the Management Team Report (attached) 

a. Facility Update/City Relations/Club Update 

Dean reported that further consultation with Dave Speers is necessary to clarify the status of scheduled 

upgrades by the city. ACTION: Management Team 

b. Bonspiels/Registration 

Shannon reported that 16 teams have so far registered for the Summer Spiel and preparations are 

ongoing.  Registrations for league play are slowly coming in. 

c. Volunteering 

see Management Report 

d. Programs and Honorariums 

Shannon briefed the Board that she is exploring options for awarding honoraria to selected volunteers 

who contribute 30 or more volunteer hours. She will report on her progress at the next meeting. 

ACTION: Management Team 

6. Financial Update 

a. Financial statements presented to the Board are attached. 

b. Paul informed the Board that QuickBooks Online is operational and working well. 

c. The gaming license submissions for the 50/50 draw must be prepared in time for the 

Summer Spiel. ACTION: Glen and Terry 

d. Glen reported that the new budget is nearing completion and that he aims to present it 

to the Board at the next meeting. ACTION: Glen 

e. The Board discussed the need to review the ball hockey direct costs. Glen, Paul, and 

Shannon will meet in September to conduct the review. ACTION: Glen, Paul, and 

Shannon 

7. RFP for a New Accountant 

Glen reported that the RFP is in progress. 

 



8. Bonspiel Committee Update 

a. Summer Spiel – September 12-13 

This item was covered in the Management Team Report (see Item 5.b. above) 

9. Strategic Plan 

Jim reported that the Strategic Planning Committee has met twice and has begun its 

deliberations. Updates will be provided to the Board from time to time. 

10. Other Business 

a. Alarm Company Call List – the list will be updated to name Miles as the first contact and Glen as 

the second contact for the alarm company. Keys and codes will also be provided to Miles and 

Jim. ACTION: Management Team 

b. The Board discussed the need to replace the alarm keypads. Shannon will investigate and report 

at the next meeting. ACTION: Management Team 
c. The Board discussed the need to file an updated constitution with the Province of BC. The only 

copy on hand is in PDF format, which makes amendment difficult. Vince to assist in converting 

the current pdf file that Glen has into a Word document that can be edited. ACTION: Vince 

11. HR Committee Contract Update 

Deferred to the next meeting 

12. Next Meeting 

Next meeting: 17 September 2026 @ 7:00 pm at the GEWC upstairs lounge. 

14. Adjournment 

The meeting was adjourned at 8:02 pm. 

 

Attachments: 

• Agenda 

• Management Report 

• Financial Statements 

 

 

---------------------------------------------------------------------------------------------------------------------------- 



Golden Ears Winter Club 

Board Meeting-Tuesday August 18, 2026 

Upper Lounge – 7:00PM to 8:30 PM 

1. Call meeting to order. 

2. Approval of the Agenda 

3. Approval of Minutes of July 7, 2026, meeting. 

4. Receipt of draft minutes of June 19-26 AGM 

5. Management Report 

a. Registration Update 

b. League Update 

6. Financial update 

a. Procedure for Use of Volunteer Fund Deferred Revenue 

7. RFP for new external accountant 

8. Bonspiel Committee Update 

a. Summer Spiel – September 12th & 13th 

9. Strategic Plan  

a. Annual review process 

10. Other business 

a. Alarm Company Call List 

11. In- Camera -HR Committee Contract Update 

12. Date of next meeting  

 

13. Adjournment 

 

  



 

 



 

 

 

 



Financial Statements 

 



 

 



 

 



 


