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Number of generations necessary 
to break the cycle of poverty
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Chile
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• 34.5% higher scores 
than lower strata

• 58% direct 
transition to higher 
education

• 15% direct transition to 
higher education

• School dropout ranges 
between 3.7% and 29%, 
but up to 52% in rural 
areas

OECD, 2018



Teacher training

• Teachers are assigned to classes 
for which they are not trained

• Limited continuity of successful 
programs

Context

• In just the first months of school closure 4.5% of students dropped out

• Social and achievement gaps widen with private schools back in person



At ConEducación, we strive to 
contribute to the construction of 

educational equity through 
collaborative work among teachers 

and students that allows for the 
reduction of achievement gaps and 

access to quality education for 
students from vulnerable 
populations in Colombia.



Community

Empathy

Support

Social Responsibility Equity

By 2025, ConEducación will be 
nationally recognized for its teacher 

training and preparation of high 
school senior mentoring programs, 

serving populations in at least 5 
departments, including urban and 

rural educational institutions.



Objective 1

Generate collaborative and relevant 
professional development opportunities 
for teachers that directly impact their 
pedagogies. 

Generate training and support 
opportunities for students from 
economically disadvantaged 
backgrounds to increase their success 
entering into higher education.

Teacher Workshops

Objective 2

Conversation Clubs

2020

2022

Somos Bachilleres
2021



Personalized, hands-on professional 
development opportunities for teachers 
to critically modify their lesson planning, 
encouraging active learning



42
teachers

14
workshops

15
schools

1
partner

• Interactive platforms for 
online learning

• Active learning of Science

• Active learning of English 
as a second language

• Free accounts 
for Gizmo 

simulations for 
science teachers



“The workshop was very well lead, I learned a lot 
about tools I didn’t know and I was able to put 
my knowledge into practice with my students. 

This has helped me make my classes more 
dynamic, and I am very grateful for that.”



Personalized and 
hands-on

Small groups so we can spend 
significant one on one time 

engaging in the use of 
platforms and transforming 

their lesson plans

Relevant

Contents of the workshop and 
products created are ready to be 

implemented in teachers’ 
classrooms, as a result of 

collective feedback

Community and 
continued learning

Open channels of 
communication and follow up 

opportunities 



• Consolidate follow-up 
program

• Continue providing relevant 
support that responds to 
current teachers’ needs

• Strengthen partnership 
with ExploreLearning

• Limited outreach to public schools

• Unstable internet connection 

• Not all teachers who signup for 
workshops attend

• Inconsistent attendance and lack 
of interest in follow-up. 



Mentoring Program for High School 
Seniors



Personalized mentoring program 
with an holistic approach offered to 
high school senior students of rural 

areas and underprivileged 
communities to access and succeed 

in higher education programs

Content review and test taking skills 
for national standardized test for 

higher education admission Saber 11

Career counseling, universities 
application guidance, and financial aid 

counseling



Navigation aid

In the absence of college 
counselors, students are 
on their own navigating 

complex and usually   
unknown systems

Accessibility

Organizations that offer 
academic or psychosocial 

support charge fees and are 
not available in rural areas

Community

Alumni will become 
mentors for incoming 

students of future cohorts



• 5 enrolled senior students

• 2 rural areas

• 6 volunteer teachers

• 2 volunteer psychologists 

• Long term project; final outcomes 
will only be seen by November 
2021

• Very limited connectivity in rural 
areas: 

• Unstable internet access and 
electricity services

• Suboptimal devices available 





● Increase fundraising and outreach

● Collect data for research purposes 
that could inform public policy making

July 11th, 2020 – The New York Times
“In Latin America, the Pandemic Threatens 
Equality Like Never Before”





http://bit.ly/2PfT4lq

