RDOC 9300 INTRODUCTION TO DOCTORAL RESEARCH AND WRITING 
New Orleans Baptist Theological Seminary
Sarah Kimball-Grunblatt, MPH, MS, MS, MEd, MEd, MA
July 23–25, 2024



Title: Servant Leadership: Building Teams and Developing Leaders in Church Ministry

Research Question: What role does servant leadership play in team building and leadership development within church ministry?

Thesis Statement: This paper examines the specific role of servant leadership in team building and leadership development within the context of church ministry. 

Outline: 
I. Introduction	
· Importance of Servant Leadership in Church Leadership and Administration	
· Exploring the Role of Servant Leadership in Team Building and Leadership Development
II. Biblical Foundation of Servant Leadership
· Definition of Servant Leadership
· Scriptural Examples of Servant Leadership
· Theological Implications of Servant Leadership in Church Ministry
III. Team Building Through Servant Leadership
· The Role of the Leader as a Servant
· Cultivating a Servant Leadership Culture
· Biblical Principles for Effective Team Building	
IV. Leadership Development Through Servant Leadership
· Investing in Others
· Empowering Others for Service
· Nurturing Servant Leaders for the Future of the Church
V. Implementation of Servant Leadership in Church Ministry
· Practical Strategies for Applying Servant Leadership Principles
· Case Studies of Churches or Ministries Practicing Servant Leadership
· Challenges and Opportunities in Embracing Servant Leadership
VI. Evaluation and Measurement of Servant Leadership Effectiveness
· Establishing Metrics for Evaluating Servant Leadership Practices
· Assessing Impact on Team Building and Leadership Development
· Continuous Improvement and Adaptation of Servant Leadership Strategies
VII. Conclusion
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