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I. Introduction

Servant leadership within church ministry, leadership, and administration is essential for
team building and leadership development. From an evangelical Christian perspective, the
principles of servant leadership, as exemplified by Jesus Christ and supported by biblical
references and practical applications, can inform and transform the practices of ministry
leadership.

Importance of Servant Leadership in Church Leadership
and Administration

Servant leadership stands as a foundational principle in Christian leadership, challenging
traditional hierarchical models by emphasizing humility, service, and the empowerment of
others. Jesus provides the ultimate example of servant leadership, as He declared in Mark 10:45,
"For even the Son of Man did not come to be served, but to serve, and to give his life as a
ransom for many."! Servant leadership aligns with the teachings of Scripture and has profound
implications for the effectiveness and impact of ministry leadership.

Servant leadership fosters collaboration, trust, and empowerment within the church
community, enabling individuals to fulfill their God-given potential and contribute meaningfully
to the church's mission. John C. Maxwell, a prominent author and leadership expert, believes,

great leaders are not the ones who seek to be great; they are the ones who seek to serve.? By

L All Scripture references will be from the New International Version unless otherwise
indicated. The New International Version, (Grand Rapids: Zondervan, 2011).

2 John C.Maxwell, The 21 Irrefutable Laws of Leadership Follow Them and People Will
Follow You (New York: HarperCollins Leadership, 2022).



prioritizing the needs of others and empowering them to thrive, servant leaders cultivate a sense
of unity and purpose that propels the church forward in its mission.
Exploring the Role of Servant Leadership in Team Building
and Leadership Development

This paper examines the specific role of servant leadership in team building and
leadership development within the context of church ministry. Based on biblical principles,
relevant literature, and practical insights, servant leadership practices can enhance team
dynamics, foster leadership growth, and ultimately advance the church's mission. Case studies,
personal testimonies, and scholarly research will provide a comprehensive understanding of the
transformative power of servant leadership in the context of church leadership and

administration.

I1. Biblical Foundation of Servant Leadership
Exploring the biblical roots of servant leadership reveals its profound connection to duty
and honor. Snair underscores this by explaining leadership grounded in duty and honor, as
depicted in biblical narratives, forms a robust basis for servant leadership principles.® Moving
beyond superficial religious practices and cultivating an authentic relationship with God begins
with examining servant leadership through a biblical lens. Authentic Christianity centers on a
personal, transformative connection with Christ, transcending mere adherence to rituals.* Servant

leadership emphasizes that success is not a matter of chance but the outcome of intentional

3 Scott Snair, West Point Leadership Lessons: Duty, Honor, and Other Management
Principles (Internet History Sourcebooks Project, 2004).

4 Fritz Ridenour, How to Be a Christian without Being Religious (Minneapolis, MN:
Bethany House, 2014).



actions. According to Giafaglione, leadership success hinges on grasping fundamental principles
and implementing them systematically, rather than passively awaiting miraculous outcomes.>
Definition of Servant Leadership

Servant leadership is a model of leadership rooted in the example and teachings of Jesus,
"For even the Son of Man did not come to be served, but to serve, and to give his life as a
ransom for many" (Mk. 10:45). At its core, servant leadership is characterized by humility,
selflessness, and a deep commitment to serving others. Larry C. Spears, a renowned scholar on
servant leadership, believes it is a philosophy and set of practices that enriches the lives of
individuals, builds better organizations, and ultimately creates a more just and caring world.®
Servant leaders prioritize the needs of others above their own, seeking to empower and uplift

those they lead rather than exerting authority for personal gain.

Scriptural Examples of Servant Leadership
Jesus is the ultimate example of servant leadership, as 1exemplified by His sacrificial life
and ministry, "just as the Son of Man did not come to be served, but to serve, and to give his life
as a ransom for many" (Mt. 20:28). This profound statement encapsulates the essence of servant
leadership, as Jesus willingly laid down His life for the redemption of humanity. Throughout His
earthly ministry, Jesus modeled humility, compassion, and servant-heartedness, demonstrating

that serving others defines true greatness.

® Leon Giafaglione, Why Don't You Kill Yourself: It's Math Not Magic (CreateSpace
Independent Publishing Platform, 2013).

® Larry C. Spears, “Practicing Servant-leadership,” Leader to Leader Fall 2004, no. 34
(September 2004): 7-11. doi:10.1002/1t1.94.



In his letter to the Philippians, the apostle Paul provides a clear exhortation to embrace
the mindset of servant leadership, "Do nothing out of selfish ambition or vain conceit. Rather, in
humility value others above yourselves, not looking to your own interests but each of you to the
interests of the others. In your relationships with one another, have the same mindset as Christ
Jesus" (Php. 2:3-5). Paul emphasizes the importance of humility and selflessness in leadership,
urging believers to emulate the example of Christ in their interactions with others.

Theological Implications of Servant Leadership
in Church Ministry

The theological implications of servant leadership in church ministry reflect the heart of
the gospel message. Servant leadership aligns closely with the teachings of Jesus, who taught His
disciples, "Instead, whoever wants to become great among you must be your servant, and
whoever wants to be first must be your slave—just as the Son of Man did not come to be served,
but to serve, and to give his life as a ransom for many" (Mt. 20:26-28). This paradigm shift
challenges conventional notions of leadership, emphasizing the primacy of service and self-
sacrifice. In church ministry, servant leadership fosters a culture of humility, unity, and love,

reflecting the gospel's transformative power in believers' lives.

I1I. Team Building Through Servant Leadership
Fostering a culture of servant leadership within the church community necessitates a
profound grasp of loving our neighbors. At the heart of servant leadership lies an expansive
vision of loving our neighbors, as illustrated in the parable of the Good Samaritan.” Cultivating

such a culture involves intentional choices to nurture love and promote unity. Welch further

" Emily Smith, The Science of the Good Samaritan: Thinking Bigger About Loving Our
Neighbors (Grand Rapids, MI: Zondervan Books, 2023).



elucidates this point by asserting that thriving partnerships prioritize love and consistently make
decisions that fortify their connection, embodying the principles of servant leadership in their
interactions.® Indeed, valuable leadership insights can emerge from unexpected sources, for
example, even the cheese counter imparts invaluable lessons on leadership, emphasizing the

significance of adaptability and innovation.®

The Role of the Leader as a Servant

In Mark 10:45, Jesus establishes the foundational principle of servant leadership, "For
even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for
many." This verse emphasizes the importance of humility and selflessness in leadership, as
exemplified by Jesus. Greenleaf notes that servant leadership begins with the natural desire to
serve first. It then manifests itself in the conscious choice to lead, putting the needs of others
before one's own.°

Jesus' washing of His disciples' feet is a powerful demonstration of servant leadership,
"Now that I, your Lord and Teacher, have washed your feet, you also should wash one another's

feet. I have set you an example that you should do as I have done for you" (Jn. 13:14-15). This

act highlights the importance of leading by example, showing humility and service to followers.

8 Ron Welch, 10 Choices Successful Couples Make: The Secret to Love That Lasts a
Lifetime (Revell, 2019).

% Bill Marklein, Priceless Cheese: Leadership Lessons from the Cheese Counter (Employ
Humanity LLC, 2023).

10 Robert K. Greenleaf and Larry C. Spears, Servant Leadership: A Journey into the
Nature of Legitimate Power and Greatness (Paulist Press, 2002).



Spears and Lawrence emphasize that servant leadership is both a philosophy and a set of

practices, enriching the lives of individuals and building better organizations.

Cultivating a Servant Leadership Culture

Matthew 20:26—28 emphasizes Jesus' teaching on servant leadership: "Not so with you.
Instead, whoever wants to become great among you must be your servant, and whoever wants to
be first must be your slave—just as the Son of Man did not come to be served, but to serve, and
to give his life as a ransom for many." This passage stresses the importance of creating a culture
where everyone values and practices servanthood. Spears suggests that servant leadership builds
better organizations by promoting a more just and caring world, enriching the lives of
individuals.'?

Paul encourages believers to "be completely humble and gentle; be patient, bearing with
one another in love. Make every effort to keep the unity of the Spirit through the bond of peace"
(Eph. 4:2-3). This verse underscores the importance of collaboration and teamwork within the
body of Christ. Servant leadership fosters an environment where individuals work harmoniously,
valuing each other's contributions and striving towards common goals. Greenleaf suggests that
servant leadership transforms individuals, helping them grow beyond self-interest to serve the

greater good.*?

11 Spears and Lawrence.
12 Ibid.

13 Greenleaf and Spears.



Biblical Principles for Effective Team Building
Leaders guided by biblical principles such as humility, empowerment, and unity develop
effective team-building under the framework of servant leadership. These principles enable
teams to work cohesively towards shared objectives, reflecting the values of Christ-centered

leadership in ministry.

IV. Leadership Development Through Servant Leadership

Embarking on the journey of leadership development is a steadfast commitment,
demanding the investment of time, energy, and resources to empower those entrusted with
steering the ministry forward. Authentic Christian leadership involves empowering others to
serve, equipping them with the necessary skills and knowledge to fulfill their responsibilities
effectively.* This investment transcends the mere transmission of information; it shapes
character and nurtures potential. Swaner and Wolfe advocate that in educational leadership, the
focal point is on empowering both students and educators to thrive and realize their fullest
potential.*® Additionally, fostering emotional intelligence is a cornerstone for personal and
organizational advancement. Within the realm of leadership development, nurturing emotional

intelligence fosters an ongoing cycle of positive growth and progress.*®

14 Aubrey Malphurs, Being Leaders: The Nature of Authentic Christian Leadership
(Grand Rapids: Baker Book House, 2003).

15 Lynn E. Swaner and Andy Wolfe, Flourishing Together: A Christian Vision for
Students, Educators, and Schools (Grand Rapids: Eerdmans Publishing, 2022).

18 Bill Marklein, Endless Bloom: Planting Emotional Intelligence for Positive Growth
(Employ Humanity LLC, 2020).



Investing in Others

Paul instructs Timothy on the importance of investing in others through mentoring and
discipleship (an essential aspect of servant leadership), saying, "And the things you have heard
me say in the presence of many witnesses entrust to reliable people who will also be qualified to
teach others" (2 Tim. 2:2). Greenleaf emphasizes that servant leadership seeks to develop others,
helping them grow in their roles and responsibilities.!” Mentoring and discipleship relationships
allow leaders to impart wisdom, share experiences, and encourage growth in those they lead. "So
Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip
his people for works of service, so that the body of Christ may be built up" (Eph. 4:11-12). Paul
underscores the role of leaders in equipping others for ministry, a central aspect of servant
leadership. Spears notes that servant leadership involves empowering others to serve building up
the body of Christ for greater effectiveness in fulfilling its mission.'® Leaders invest in the
development of other leaders, equipping them with the skills, knowledge, and resources needed

to fulfill their God-given calling.

Empowering Others for Service
The diversity of spiritual gifts within the body of Christ is evident in 1 Corinthians 12:4—
7: "There are different kinds of gifts, but the same Spirit distributes them. There are different
kinds of service, but the same Lord. There are different kinds of working, but in all of them and
in everyone it is the same God at work." Servant leaders recognize and affirm the unique gifts

and talents of those they lead, encouraging them to use their gifts for the glory of God and the

7 Greenleaf and Spears.

18 Spears and Lawrence.



benefit of others. Spears and Lawrence assert that servant leaders empower individuals to
discover and develop their spiritual gifts, enabling them to contribute meaningfully to ministry
work.

Luke records Jesus' teaching on servant leadership: "But you are not to be like that.
Instead, the greatest among you should be like the youngest, and the one who rules like the one
who serves" (Lk. 22:26). This verse underscores the importance of providing opportunities for
leadership growth, a hallmark of servant leadership. Greenleaf emphasizes that servant leaders
create environments where individuals are encouraged to grow and develop, recognizing that
leadership is not about position or title but service.? Servant leaders empower others to take on

leadership roles, fostering a culture of leadership development within the church.

Nurturing Servant Leaders for the Future of the Church
Nurturing servant leaders for the church's future involves intentional investment in
leadership development and discipleship. By following biblical principles and exemplifying the
servant-hearted leadership of Jesus Christ, churches can cultivate a new generation of equipped

and empowered leaders who serve with humility, integrity, and compassion.

V. Implementation of Servant Leadership in Church Ministry
Infusing servant leadership into ministry programs necessitates a comprehensive
approach rooted in biblical principles. Exemplifying mentorship leadership involves leading

through personal example, walking alongside others, and investing in their growth and

19 Spears and Lawrence.

20 Greenleaf and Spears.
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development.?! The implementation of servant leadership mandates an acknowledgment of its
pragmatic implications within the ministry context. Hughes and Dean also emphasize that
effective church leadership seamlessly integrates administrative efficiency with spiritual depth,
fostering an atmosphere conducive to the flourishing of servant leadership.?? Furthermore,
integrating emotionally intelligent affirmations cultivates individual and collective excellence
within the church community. Sustained radiance emanates from the consistent practice of

emotionally intelligent affirmations, augmenting personal and team effectiveness.?

Practical Strategies for Applying Servant Leadership Principles

Servant Leadership in Ministry Teams and Committees

Servant leadership, rooted in biblical principles, provides a transformative framework for
guiding ministry teams and committees within the church. Jesus Christ exemplified servant
leadership: "For even the Son of Man did not come to be served, but to serve, and to give his life
as a ransom for many" (Mk. 10:45). This foundational scripture emphasizes the essence of
servant leadership, where leaders prioritize serving others above being served themselves.

To implement servant leadership within ministry teams and committees, leaders can
foster an environment of humility, empathy, and empowerment. Greenleaf posits that servant

leaders prioritize the needs of their followers, enabling them to reach their full potential and

21 Tony Dungy and Nathan Whitaker, The Mentor Leader (Carol Stream, IL: Tyndale
House Publishers, 2010).

22 Adam Hughes and Jody Dean, Together We Lead: Integrating Church Leadership and
Administration for Ministry Success (Birmingham: AL. New Hope Publishers, 2021).

23 Bill Marklein, Relentless Glow: 100 Emotionally Intelligent Affirmations for Personal
and Team Excellence (Employ Humanity LLC, 2021).
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contribute meaningfully to the collective mission of the church.?* Thus, leaders cultivate a
culture of trust and collaboration, valuing team members' input and diverse perspectives.
Practical strategies for applying servant leadership principles include active listening,
recognizing and affirming team members' strengths, and providing opportunities for growth and
development. Additionally, leaders model servant-heartedness by engaging in acts of service and

demonstrating Christ-like love in their interactions with others.

Integrating Servant Leadership into Ministry Programs and Initiatives

Integrating servant leadership into ministry programs and initiatives involves aligning
organizational structures and processes with the values of servant leadership. Paul emphasizes
the importance of equipping the saints for ministry, promoting unity and maturity within the
body of Christ (Eph. 4:11-13). Servant leadership fosters an environment conducive to spiritual
growth and equips individuals to fulfill their God-given purposes. According to Sendjaya and
Sarros, servant leadership encourages a holistic approach to ministry, where leaders prioritize
their followers' spiritual and personal well-being.?® This approach empowers individuals to serve
one another in love, fostering a culture of mutual support and accountability. Practical strategies
for integrating servant leadership into ministry programs include establishing mentorship
programs, providing opportunities for spiritual formation and discipleship, and promoting

servant-heartedness through intentional leadership development initiatives. By nurturing servant

24 Greenleaf and Spears.

2% Sen Sendjaya, and James C. Sarros, “Servant Leadership: Its Origin, Development, and
Application in Organizations,” Journal of Leadership and Organizational Studies 9, no. 2
(September 2002): 57—64. doi:10.1177/107179190200900205.
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leaders at all levels of the organization, churches can effectively fulfill their mission of making
disciples and advancing the kingdom of God.
Case Studies of Churches or Ministries Practicing
Servant Leadership

Leaders may use case studies of churches’ or ministries’ servant leadership practices to
serve as valuable examples of the real-world application of biblical principles. For instance,
Willow Creek Community Church in South Barrington, Illinois, under the leadership of Bill
Hybels, exemplified servant leadership through its commitment to community outreach and
holistic ministry. Hybels emphasized the importance of serving the local community's needs and
fostering a culture of compassion and empathy among church members.

Similarly, as depicted in the book of Acts, the early Christian church provides a
compelling case study of servant leadership in action, describing the early believers' devotion to
fellowship, prayer, and serving one another, resulting in exponential growth and impact (Acts
2:42-47). These case studies underscore the transformative power of servant leadership in
mobilizing individuals to fulfill the Great Commission and engage in kingdom-focused ministry.

Challenges and Opportunities in Embracing
Servant Leadership

While embracing servant leadership offers numerous benefits for church ministry, it also
presents challenges for leaders to address. One challenge is the temptation to prioritize efficiency
and productivity over relational dynamics and spiritual formation. In their pursuit of tangible
outcomes, leaders may overlook the importance of nurturing authentic relationships and
cultivating a culture of discipleship. Additionally, servant leadership requires a paradigm shift

from hierarchical- to servant-oriented leadership models, which may encounter resistance within
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traditional church contexts. However, servant leadership is not about relinquishing authority but
stewarding it for the greater good.?® Authentic leaders navigate the tension between authority,
servanthood, humility, and self-sacrifice. Despite these challenges, embracing servant leadership
presents opportunities for church ministries to experience spiritual renewal and revitalization. By
prioritizing the well-being of their members and empowering them to serve one another,

churches can cultivate a vibrant community characterized by love, unity, and mission alignment.

VI. Evaluation and Measurement of Servant Leadership Effectiveness

When assessing the effectiveness of servant leadership, it is crucial to examine its impact
on individual well-being and organizational culture. Evaluating leadership effectiveness requires
not only measuring performance outcomes but also considering the satisfaction and fulfillment of
individuals within the organization.?” Effectively evaluating servant leadership requires a
multifaceted approach considering its effects on individuals and teams. Ramsey emphasizes the
need to go beyond financial metrics and assess the development of a culture rooted in servant
leadership, empowering individuals to contribute their best.?® Furthermore, emotional
intelligence plays a pivotal role in evaluating the effectiveness of servant leadership. Emotional
intelligence is fundamental for achieving leadership excellence, fostering personal growth, and

enhancing team dynamics.?® In evaluating servant leadership efficacy, it is essential also to

26 Greenleaf and Spears.

2T Caroline Leaf, Switch on Your Brain: The Key to Peak Happiness, Thinking, and
Health (Grand Rapids, MI: BakerBooks, 2015).

28 Dave Ramsey, EntreLeadership: 20 Years of Practical Business Wisdom from the
Trenches (Nashville, TN: Howard Books, 2011).

29 Bill Marklein, Limitless Rise: Elevating Emotional Intelligence to Achieve Excellence
(Employ Humanity LLC, 2021).
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consider its implications for gender dynamics and societal norms. Pearcey argues that
understanding Christianity's perspective on gender roles is crucial for assessing the impact of
servant leadership on societal attitudes.*
Establishing Metrics for Evaluating Servant
Leadership Practices

In evaluating the effectiveness of servant leadership practices, establishing metrics that
align with the core principles of servant leadership as outlined in Scripture provides valuable
insights. The Bible emphasizes humility, service, and self-sacrifice as essential qualities of a
servant leader. "Do nothing out of selfish ambition or vain conceit. Rather, in humility value
others above yourselves, not looking to your own interests but each of you to the interests of the
others" (Php. 2:3—4). Therefore, metrics should focus on measuring the extent to which leaders
prioritize the needs of their team members, foster a culture of collaboration and empowerment,
and demonstrate humility in their actions.

Greenleaf posited that servant leadership is a leader's commitment to serving others'
needs and helping them grow and succeed.®! Thus, metrics for evaluating servant leadership
effectiveness may include assessing employee satisfaction, team cohesion, employee
engagement, and the extent to which team members feel supported and valued. Additionally,
measures of organizational performance, such as productivity, innovation, and employee

retention, can provide insights into the impact of servant leadership on overall organizational

30 Nancy Pearcey, The Toxic War on Masculinity How Christianity Reconciles the Sexes
(Grand Rapids, MI: Baker Books, 2023).

31 Greenleaf and Spears.
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success. Involving team members in developing evaluation metrics ensures relevance and
fairness. By seeking input from those directly affected by servant leadership practices, leaders
can gain valuable perspectives on the effectiveness of their leadership approach and areas for

improvement.

Assessing Impact on Team Building and Leadership Development

Servant leadership is about achieving short-term goals and fostering long-term team
growth and development. Jesus exemplifies servant leadership through His teachings and
actions, emphasizing the importance of humility and servant-heartedness. In Mark 10:45, he
says, "For even the Son of Man did not come to be served, but to serve, and to give his life as a
ransom for many." This biblical principle underscores the transformative power of servant
leadership in building strong and cohesive teams.

Liden, Wayne, Zhao, and Henderson highlight the role of servant leadership in promoting
team effectiveness and enhancing individual leadership development.®? They propose that
servant leaders create a supportive environment where team members feel empowered to
contribute their best efforts and develop leadership skills. Therefore, assessing the impact of
servant leadership on team building and leadership development involves evaluating factors such
as trust, communication effectiveness, team cohesion, and opportunities for individual growth
and mentorship.

Moreover, longitudinal studies examining the progression of teams under servant leadership

can provide valuable insights into the sustained impact of this leadership approach over time. By

%2 Robert C. Liden Sandy J. Wayne, Hao Zhao, and David Henderson, “Servant
Leadership: Development of a Multidimensional Measure and Multi-Level Assessment.” The
Leadership Quarterly 19, no. 2 (April 2008): 16177, doi:10.1016/j.leaqua.2008.01.006.
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tracking indicators of team performance and leadership development longitudinally,
organizations can assess the lasting effects of servant leadership on team dynamics and
individual growth.
Continuous Improvement and Adaptation of
Servant Leadership Strategies

Effective servant leadership requires a commitment to continuous improvement and
adaptation in response to changing circumstances and organizational needs. The apostle Paul
exhorts believers in Rome to "not conform to the pattern of this world, but be transformed by the
renewing of your mind. Then you will be able to test and approve what God’s will is—his good,
pleasing and perfect will" (Rom. 12:2). This biblical principle underscores the importance of
continual renewal and growth in leadership practices.

Spears and Lawrence address the dynamic nature of servant leadership, suggesting that
effective servant leaders are open to feedback, learning, and innovation.®® Therefore,
organizations can encourage servant leaders to engage in self-reflection, seek input from their
teams, and continually participate in leadership development programs to enhance their servant
leadership capabilities. Servant leaders can also proactively identify emerging challenges and
opportunities within their organizations and adapt their leadership strategies accordingly. Taking
these steps may involve cultivating a learning culture where experimentation and risk-taking are
encouraged, fostering collaboration and creativity among team members, and staying attuned to

the evolving needs of stakeholders.

3 Larry C. Spears and Michele Lawrence, Focus on Leadership Servant-Leadership for
the Twenty-First Century (New York: J. Wiley and Sons, 2002).
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Finally, evaluating and measuring the effectiveness of servant leadership requires a
multifaceted approach encompassing qualitative and quantitative measures aligned with biblical
principles and scholarly insights. By establishing relevant metrics, assessing the impact on team
building and leadership development, and embracing continuous improvement and adaptation,
organizations can cultivate a culture of servant leadership that fosters growth, innovation, and

organizational success.

VII. Conclusion

In conclusion, embracing and implementing servant leadership principles in our local
churches and Christian ministry organizations to pursue effective church leadership and
administration proves indispensable for the church's spiritual health. Servant leadership, rooted
deeply in biblical teachings, not only shapes the character of leaders but also fosters a culture of
humility, collaboration, and empowerment within teams and ministries. Through the lens of
Scripture, Jesus emerges as the ultimate example of servant leadership, epitomizing humility and
sacrificial service. Paul's exhortations in the New Testament further emphasize servant
leadership's transformative power, urging believers to emulate Christ's selflessness in their
leadership roles. Leaders, as servants, are called to lead by example, cultivating environments
where every member is valued and empowered to contribute their gifts and talents to advance
God's kingdom. By investing in others and nurturing servant leaders, the church ensures a
sustainable legacy of effective leadership and ministry characterized by humility, unity, and love

(Php. 2:3-5; 1 Cor.15:58).
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