Hot Seat Feedback Planning Template
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Clarify Message

	Situation or Content
	Behavior or Strategy
	Impact

	
	
	



Desired Result of Feedback

	What does success look like and sound like if the person addresses this issue? 
	What evidence would demonstrate to you that the issues is addressed?

	
	




Improving Your Feedback

	Where do you think your feedback practices could benefit from improvement?
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CCOACHING CONTEXT
Effective coaching s a relational vehicle for feedback, so its critical to begin planning for a coaching
conversation by considering the needs of the coach and the coachee.

EDUCATOR NEEDS MY NEEDS

What does this educator need from me in | What do I need to do to be fully present for
this conversation? this educator and their students?
- Educator's professional life right now - My professional life right now
- Educator's identity and assets - The impact of my identity in the conversation
- Our level of trust and how feedback will be received
- Interactions since last coaching conversation | . The assumptions I'm bringing and strategies
- What's previously worked or not worked in to minimize the impact of my assumptions

coaching this educator

- Follow-up on previous commitments





