Four Disciplines of Safety

GOAL

Accountability

Goal:
« To protect our Workers, the Environment, our Assets, and our
Reputation by targeting zero accidents

Leading Measures:

« Training

« Have a good plan, that
Identifies and mitigates the hazards, and
« Stop Work when something is not right

Performance Expectations:
« Simple, visual, compelling scoreboard that displays and tracks
lead measures

Accountability:
« Weekly cadence that looks back at pain points, creates
solutions, and applies them moving forward
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