
4DX Quality

Wildly Important Goal (WIG):
– Complete every job under budget and ahead of schedule without any quality 

deficiencies

Lead Measures:
– QMPs
– P6 Schedule 
– WIP Inspections
– Procurement 
– Material Management

Accountability:
– Track each project team’s performance across key metrics

Scorecard:
– Weekly scorecards: NCRs, COPQ
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