
 

TOOLBOX TALK – SITE SPECIFIC SAFETY PLAN 

Today, we're going to discuss an essential aspect of our work: the Site Specific Safety Plan (SSSP). 
This plan is not just a document but a roadmap that ensures we carry out our tasks safely and 
efficiently. Let's take a few moments to review its importance and how we can actively implement it 
on-site. 

Understanding the Site Specific Safety Plan: 

1. Purpose: The primary goal of the Site Specific Safety Plan is to mitigate risks and ensure the 
safety of everyone involved in our project. 

2. Tailored Approach: Unlike generic safety plans, our Site Specific Safety Plan posted in 
conjunction with the Emergency Action plan (EAP) is designed to address the unique 
challenges and hazards present on our sites. 

Key Components of the Plan: 

1. Hazard Identification: We've thoroughly assessed our business for potential hazards, 
including environmental, mechanical, and human factors.  

2. Control Measures: The plan outlines specific control measures to eliminate or minimize 
risks, such as engineering controls, administrative controls, and personal protective 
equipment (PPE). 

3. Emergency Procedures: When the Site Specific Safety Plan is paired up with the 
Emergency Action Plan, each site will have safety guidelines and detailed procedures for 
responding to emergencies, ensuring everyone knows what to do to stay safe. 

Implementing the Plan: 

1. Training: It's not enough to have a plan; we must ensure everyone understands it. Talking 
about the various elements of the SSSP during your weekly pre-job safety meetings will 
familiarize us all with the plan's contents and procedures. 

2. Communication: Print out the SSSP and the EAP and hang them both by the entry door of 
the job trailer. Having SSSP and the EAP readily accessible to everyone will ensure workers 
resource it for safety and/or emergency guidance. Effective communication and 
accessibility is key to implementing the plan successfully.  

3. Accountability: We're all responsible for following the plan diligently. By holding ourselves 
and each other accountable, we create a culture of safety that benefits everyone. 

Conclusion: In conclusion, our Site Specific Safety Plan is more than just a piece of paper; it's our 
commitment to each other's well-being. By understanding, implementing, and continuously 
improving upon this plan, we can ensure safe and successful projects for everyone involved. 

Thank you for your attention. Let's keep safety at the forefront of everything we do. 

 


