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Title: Importance of Daily Pre-Job Safety Meetings in Construction

Objective: To emphasize the significance of daily pre-job safety meetings in construction and promote
effective communication of safety hazards and procedures to prevent accidents and injuries on the job site.

Introduction: Daily pre-job safety meetings are a critical component of ensuring a safe working environment at
IWS. These meetings provide an opportunity for workers to discuss potential hazards, review safety
procedures, and address concerns before starting work. By prioritizing these meetings and actively
participating, we can mitigate risks and protect ourselves and our colleagues from harm.

Key Points:

1. Purpose of Pre-Job Safety Meetings: Daily pre-job safety meetings serve several purposes, including
reviewing the day's tasks, identifying potential hazards, discussing safety procedures, reinforcing
safety culture, and promoting teamwork and communication among workers.

2. Attendance and Participation: All workers, including supervisors, subcontractors, and subcontractor
employees, should attend pre-job safety meetings. Active participation is essential for sharing
knowledge, identifying hazards, and contributing to safety discussions.

3. Review of Tasks and Hazards: Discuss the tasks planned for the day and identify any potential
hazards associated with each task. Consider environmental factors, equipment requirements,
material handling, and other relevant aspects that could affect safety.

4. Safety Procedures and Protocols: Review safety procedures and protocols for each task, including
proper use of personal protective equipment (PPE), equipment operation, fall protection measures,
confined space entry procedures, and emergency response protocols.

5. Communication of Near Misses and Incidents: Encourage workers to report near misses, incidents,
and safety concerns during pre-job safety meetings. Discuss any recent incidents or near misses and
identify lessons learned to prevent similar incidents in the future.

6. Emergency Preparedness: Review emergency procedures, including evacuation routes, assembly
points, and the location of emergency equipment such as fire extinguishers, first aid kits, and
emergency showers. Ensure all workers know their roles and responsibilities in the event of an
emergency.

7. Documentation and Recordkeeping: Document pre-job safety meetings, including topics discussed,
attendance, and any action items identified. Maintain records for future reference and to demonstrate
compliance with safety regulations and requirements.

8. Continuous Improvement: Use pre-job safety meetings as an opportunity for continuous
improvement by soliciting feedback from workers, evaluating the effectiveness of safety measures,
and implementing corrective actions as needed to address identified hazards and concerns.

Conclusion: Daily pre-job safety meetings are a vital tool for promoting safety and preventing accidents in
construction. By actively participating in these meetings, sharing knowledge, and addressing safety concerns,
we can create a culture of safety and ensure a safe working environment for everyone on the job site.

Discussion Questions:
1. Why are daily pre-job safety meetings important in construction?
2. What topics should be covered during pre-job safety meetings?
3. How can pre-job safety meetings contribute to a culture of safety on the job site?

Stay Safe and Prioritize Pre-Job Safety Meetings!



