A Strategic Finance & Performance Excellence Progr:am

From Numbers to Strategy. From Insight to Impact.

by Purple People
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In an era of unprecedented
volatility, is your finance
function a strategic asset or
a historical record-keeper?

The pace of change has rendered traditional,
backward-looking financial planning and analysis
obsolete. Leadership teams are making high-stakes
decisions with an incomplete view of the future, relying
on models that cannot keep up with market reality.

The gap between the data you have and the predictive
insight you need is a critical enterprise risk.




The Cost of Inaction is Measured in Missed
Opportunities and Eroded Value.

Poor Capital Allocation r— g r\:‘ Reactive Decision-Making

Capital flows to legacy The business is constantly
projects, not future growth j AN j surprised by market shifts,
engines. ———— unable to get ahead of trends.

Limited Strategic
Partnership

The CFQO's team Is buried in

reporting, unable to provide
the forward-looking counsel
the board requires.

Inaccurate Forecasting

Budgets are irrelevant
weeks after they are set,
undermining strategic
initiatives.
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The Mandate is Clear: Evolve Finance
From a Cost Centre to a Value Engine.

—~

The future belongs to organisations where the finance function serves as the strategic co-pilot
to the CEO. This requires a shift from simply reporting the numbers to actively shaping the
future. It's a transformation from a department that asks “What happened?” to a strategic
partner that answers “What'’s next, and how do we win?”
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Introducing STRATEX™: The Board-Level
Program to Unlock Enterprise Value

STRATEX™ is a comprehensive finance transformation
program designed to build a world-class strategic finance
and analytics capability. We partner with leadership to embed
the tools, processes, and intelligence required to navigate
complexity and drive sustainable growth. We turn your
finance function into a source of competitive advantage.
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Four Pillars of Performance Excellence

The STRATEX™ program is built upon four integrated focus areas,

each designed to deliver a step-change in capability:

1

Advanced FP&A

Transformation

Moving beyond static budgets to rolling
forecasts, driver-based models, and
performance management that links
strategy to execution.

!
3

Scenario Modelling &
Predictive Analytics

Building the capability to model multiple
futures, stress-test strategy, and provide
data-driven, predictive insights to the
board.

2

Strategic Finance &

Value Driver Analysis

Pinpointing the true drivers of
enterprise value and embedding them
into every financial decision and

conversation.

4

Capital Allocation
Optimisation

Ensuring every pound of capital is
deployed with discipline against the
highest-return opportunities for
value creation.
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Our Approach: The Synthesis of Human Expertise and

Artificial Intelligence.

We call ourselves Purple People because we embody the rare blend of two critical disciplines:

Deep Strategic Finance
Expertise (Blue)

Seasoned CFO-level advisors
who understand the nuances of

value creation and board-level
communication.

Cutting-Edge Technology
& Analytics (Red)
Elite data scientists and

engineers who deploy modern
Al and technology stacks.

This synthesis allows us to deliver results that are more effective, faster, and
optimised than traditional consulting or pure technology solutions.
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Our Partnership Journey: A Continuous Cycle of Value Creation

We guide your transformation through a proven, iterative four-stage process:

Discover

Deep diagnostic to identify key value
levers, capability gaps, and the
highest-impact opportunities.

Drive

Embed the new capabilities and
partner with your team to ensure
continuous improvement and
lasting impact.

Design

Co-create the future-state
blueprint for your processes,
technology, and talent.

Deploy

Implement the new operating
model, leveraging Al and
modern technology for rapid,
effective change.
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The Outcome: A Finance
Function Built for the Future.

A partnership with Purple People on the STRATEX™
program delivers a transformed state:

4

v

Decision Agility: The leadership team can model
scenarios and pivot strategy in days, not months.

Predictive Insight: The board receives forward-
looking intelligence that anticipates market shifts
and opportunities.

Strategic Alignment: Capital and resources are
dynamically allocated to the initiatives that drive
the most enterprise value.

Sustainable Advantage: The organisation gains a
permanent, embedded capability for superior
financial performance and strategic execution.
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Canela Deck

The Strategic Partner for Ambitious Enterprise Leaders

The STRATEX™ program is designed for the specific challenges and high
standards of the world’s leading organisations. We partner with:

Fortune 1000 Companies seeking to PE-Backed Firms needing to Global MNCs navigating complex

transform a legacy function into a accelerate value creation and prepare markets and requiring a globally

competitive weapon. for a successful exit. consistent, high-performance finance
capability.
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Let’s Begin the Conversation.

We invite you to a confidential discussion to explore how the STRATEX™
program can unlock the next horizon of value for your enterprise.
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WWwWWw.purplepeople.in welcome@purplepeople.in +91 8285363960

From Insight to Impact

& NotebooklLM



