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One Unified System for Growth,

Decisions, and Global Scale.
The CEO Growth & Leadership Accelerator.
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The CEO’s Dilemma: Scaling with Clarity and Control

As a CEO, you face critical questions when scaling your business. Growth introduces
complexity across strategy, operations, and global ambition.
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The Challenge of Scaling The Challenge of Smart The Challenge of Global
& Focus Decision Making Expansion
Is our long-term vision clear? Are our decisions based on data Which new markets offer the
aligned with our growth goals? How can we get faster, What is the right structure and
How do we maintain focus amid evidence-led insights? model for entry?
complexity? s the leadership team equipped How do we navigate compliance
to make the right calls? and operational hurdles?
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A Unified Framework to Empower Your Leadership

We empower CEQOs to scale their business, sharpen decision-making, and expand globally — all
through structured strategy frameworks, actionable dashboards, and seamless team integration.

This is achieved with no disruption to your teams, providing a plug-in system that enhances your existing
leadership capabilities.
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The Three Pillars of Accelerated Growth

Strategic
Clarity

Define your long-term
vision, growth strategy,

and leadership priorities.

Decision
Intelligence

Implement Al-based
financial & operational
dashboards for faster,

evidence-led decisions.

Global
Readiness

Design the structure,
market entry model, and
compliance roadmap for

new markets.
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Pillar I: Achieving Strategic
Clarity to Master Scale and Focus

Core Activities

We begin with a deep dive into your business through a CEO
diagnostic assessment, business model mapping, and a
thorough analysis of leadership goals.

Process

This collaborative process culminates in the development of
strategic roadmaps and a robust 3-year growth framework.

Key Deliverables

= CEO Strategy Map™

= Growth Diagnostic Report
= Growth Blueprint Deck

= Leadership Action Plan
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Pillar II: Embedding Decision
Intelligence for Smarter, Faster Actions

Core Activities

We implement a custom KPI dashboard, a clear decision-
making matrix, and a unified financial and performance
tracking system.

The Power of Al

Our system uses Al to surface critical insights, enabling you
to move from reactive problem-solving to proactive,
evidence-led leadership.

Key Deliverables
Digital Dashboard Prototype (Online + Excel Integration)
CEO Performance Board

Decision Intelligence Model

Revenue Growth

+18% ~

Operetional Ethgie ney

92% ~
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Pillar III: Building Global Readiness
for Seamless Expansion

Core Activities

We conduct rigorous market prioritization analysis,
design the optimal global structure for your business,
and develop a comprehensive compliance checklist.

Outcome

8t Sk P8\ t &
You gain a clear, actionable plan to enter new markets AT G’y ¢
confidently, minimising risk and maximising opportunity. " o4 )

Key Deliverables
= Global Expansion Playbook (Market, Tax & Compliance)
% Country Selection Report
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Your 14-Week Journey from Strategy to Execution.
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Phase 1: Phase 2: Phase 3: Phase 4: Phase 5: Phase 6:
Weeks 1-2 | Weeks 3-5 | Weeks 6-8|  Weeks 9-11| Weeks 12-14 | Ongoing |
Business & Strategy & Dashboard & Global Leadership Quarterly
Leadership Framework Decision Model Expansion Integration & Monitoring &
Diagnostic Design Setup Readiness Coaching Review
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Your Strategic Toolkit for Sustained Growth.
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1. CEO Growth Blueprint 2. Strategic & Financial Dashboard 3. Decision Intelligence Model
Your complete strategic roadmap Your single source of truth for The engine for data-driven insights.
(PDF + Editable Deck). performance (Online + Excel
Integration).
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4. Global Expansion Playbook 5. Leadership Alignment Toolkit 6. Quarterly Growth Pulse Reports

Your guide to new markets, Frameworks and training to ensure Ongoing reviews and adjustments
covering tax and compliance. team synergy without disruption. to keep you on track.
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The Outcomes: Clarity, Control,
and Measurable ROIL.

v/ Aclear strategy and a measurable growth
roadmap.

. An Al-enabled CEO dashboard for instant,
actionable insights.

/. A smooth and structured transition to global-
ready operations.

v, Stronger leadership alignment and execution
synergy, achieved without team disruption.

Measurable ROl within 3—-6 months. W
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Plans Designed for Your Company’s Growth Stage.

We offer three distinct engagement plans, ensuring the Accelerator is
precisely tailored to your company's current scale and future

ambitions. Each plan is designed to deliver maximum impact for your
specific stage of growth.
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Compare Your Accelerator Options

Plan

Ideal For Turnover

Pricing

Engagement

Key Add-ons

Growth Start Plan

Up to USD 1M

USD 750 / month

6 months

CEO Growth Blueprint +
Dashboard

Get Started —

Leadership Scale Plan
USD 1TM-5M
USD 1,250 / month

9 months

Dashboard + Expansion
Framework

Get Started -

Global Mastery Plan
Above USD 5M
USD 1,750 / month

12 months

Full Integration +
Leadership Coaching

Get Started -
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The CEO Growth & Leadership Accelerator is one
unified product to scale your business, sharpen your
decisions, and enable global expansion.

We provide the structured frameworks, actionable intelligence, and
seamless team integration you need to lead with confidence.
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Begin Your Strategic Discovery

Take the first step towards transforming your company's
growth trajectory. Let's schedule your CEO diagnostic

assessment to map your path to scale, clarity, and control.

PURPLE PEOPLE — CEO GROWTH & LEADERSHIP ACCELERATOR
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