The Blueprint for Business Mastery

An architectural approach to designing and building a dominant, enduring enterprise.
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De5|gn precedes
™~ dominance.




The CEQO’s Power Formula™:
The Core Equation for Enterprise Value
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Growth Synergy Advantage Business Mastery
A CEO-level transformation journey that converts vision into
measurable impact through a structured lifecycle.
Business Mastery is achieved when an organisation:
1. Grows faster than 2. Operates as one 3. Wins consistently
the market iIntegrated system and sustainably
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The 4D Lifecycle:
The Phased Blueprint for Transformation

4.DRIVE 1. DISCOVER
Scale, $usta|ﬂ, Truth & Clarity
Dominate :
North Star:

. Vision & Intent

t\;‘\. "

3. DEPLOY i 2. DESIGN
Execution with Future-State
Discipline Architecture
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Phase 1: DISCOVER - Establishing Truth & Clarity

“You cannot transform what you do not fully understand.”

1. Strategic
Discovery
Assess market dynamics,

customer value gaps, and
competitive positioning.

| CEOQ Diagnostic
2 Dashboard

2. Internal 3. Leadership &
Reality Check Culture Diagnosis
Conduct the CMA RaviMonga  Evaluate decision velocity,
Triad Audit™ across Growth ownership mindset, and
(revenue engines), Synergy collaboration maturity.

(silos, decision flow), and
Advantage (differentiators).

; Bottleneck & Leadership
A Leakage Report ! Readiness Score
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Phase 2: DESIGN - Architecting the Future State

“Design precedes dominance.”

1. Growth 2. Synergy Operating 3. Competitive
Architecture Model Advantage Blueprint
Define pathways for core Build enterprise coherence Lock in differentiation via
optimisation, adjacency by integrating Strategy - cost leadership, premium
expansion, and new bets. Structure - Process - value, or a platform play.
Metrics.
Output: Growth Frameworks: Triad Output: Advantage
Portfolio Map Strategy Map™, Playbook
Synergy Scorecard™
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Phase 3: DEPLOY - Building with
Disciplined Execution

“Strategy only matters when it moves the needle.”

1. Execution 2. Governance & 3. Capability &
Roadmap Decision Rhythm Leadership
Translate strategy into a Install a CEO dashboard, Enablement
90-180-365 day plan with monthly strategy cadence, Drive strategy ownership
clear owners and OKRs and cross-functional war beyond the CEO through
linked to CEO priorities. rooms to accelerate leadership coaching and
decisions. incentive alignment.
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Phase 4: DRIVE - Scaling, Sustaining,
and Dominating

“Impact Is sustained when momentum becomes muscle memory.”

1. Performance
Acceleration

Implement a continuous
Improvement loop,
analysing growth vs. plan
and tracking synergy
realisation.

2. Strategic Advantage
Reinforcement

Defend and extend the
moat through IP
strengthening, ecosystem
partnerships, and
building brand authority.

3. Institutionalisation
& Legacy

Make mastery repeatable
with codified playbooks, a
next-gen leadership
pipeline, and a clear
board-level strategy
narrative.
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The Blueprint in Action: A Consolidated Master Plan

Discover Design Deploy Drive

Growth Diagnose Architect Execute Scale
Synergy ldentify silos Integrate | Align Institutionalise

Advantage Assess Build _ Defend Extend

This grid integrates signature frameworks like the Triad Audit™, Synergy Scorecard™, and Global Growth Flywheel™.
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Engaging the Master Architect

Introducing The CEO'’s Power Formula™ Advisory Offering.

A structured, high-impact CEO & Board-level advisory
programme that transforms vision into sustained
business mastery over 12-18 months.

“We don’t advise functions. We work with the
CEO to rewire the enterprise.”
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The Advisory is Designed for Enterprise Builders

1. Who This Is For

77—~ Founders transitioning to

professional CEOs

Growth-stage & mid-market

SEECS

Family business leaders

CEOs leading Board-mandated
transformations

2. Common Entry Points
u.c/j CEO Strategy Reset

D] Growth & Margin Crisis

@?} Post-merger integration

% IPO / PE readiness

S

/73 Founder succession

.Q:l:_';}..-"
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The 12-18 Month

Engagement Structure
Phase 1. Phase 2.
Discover Design
(6—-8 weeks) (8-10 weeks)

CEO Outcome: | CEO Outcome:
Strategic clarity & 4 A complete
a definitive truth future-state
baseline. growth and

operating model.

P

Phase 3:
Deploy
(6-9 months)

————

CEO Outcome:
Disciplined
strategy execution
and enabled
leadership.

&

Phase 4:
Drive
(3—-6 months)

CEO Outcome:
The ability to scale,
sustain, and
institutionalise
mastery.
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The Architect vs. The Inspector:
Our Differentiated Approach

Traditional Consulting

Function-led CEO-led

Delivers reports & slides Drives decisions & execution

Focus on short-term projects Builds for multi-cycle mastery

Creates external ownership Develops internal leadership capability
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Measuring Success:
The CEO Scorecard for Business Mastery

e —— —— —— - ——-— T O W —

Revenue ﬂrowth vS market benchmarks

Margin & capital efficiency improvement

Decision velocity acceleration

W

Cross-functional synergy index score

Comietitive advantage sustainability rating
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The CEO’s Power Formula™
IS hot consulting.

It is @ CEO-level partnership that creates:

Designed, led, and delivered personally at the CEO and Board level.

Join the movement to Get Business Mastery - Purple People International Pvt Ltd

welcome rplepeople.in | +91 8285 363 960 | www.purplepeople.in
@purplepeople.in | +918 0| purplepeople.i dgiend A





