Clarity in Complexity

A New Framework for Executive Decision-Making

The CMA Ravi Monga GSA Framework™
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Leadership today is defined
by navigating interconnected
strategic challenges.

The modern executive must orchestrate
growth initiatives, foster internal
synergy, and defend competitive moats
simultaneously. These pressures often

pull in di:

ferent directions, creating stra-

tegic fog and organisational drag.
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Without a shared strategic language,
even the best leadership teams diverge.
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Minor deviations in priority at the leadership
level result in major resource misallocation
and missed opportunities downstream.
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The GSA Framework provides a unified lens to
analyse and align strategic priorities

The CMA Ravi Monga GSA Framework™ is a proprietary methodology for deconstructing any business
challenge into three fundamental pillars of value creation. It creates a common vocabulary for the
entire leadership team, ensuring all strategic efforts are focused and mutually reinforcing.

""\-
1
%

"1_\‘.1 - Growth
f ; ;\3‘-‘- \— Synergy
GSA \ "
f Framework ﬁgﬂ;ﬁg;‘:ﬂ

& NotebooklLM



The First Pillar: Growth

The engine of future value.

This dimension focuses on all initiatives aimed at
expanding the organisation’s scale and scope. It assesses
opportunities for top-line revenue increases, market
share acquisition, and entry into new ventures.

e Market Expansion & Penetration
e Product & Service Innovation

e New Revenue Streams

e Strategic Partnerships
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The Second Pillar:
Synergy

The multiplier of internal capabilities.

This dimension evaluates how effectively the parts of
the whole work together. It targets opportunities to
create value through operational efficiency,
knowledge sharing, and the integration of processes
and technologies.

e Cross-Functional Collaboration

e Process Optimisation & Automation
e Technology & Platform Integration
e Organisational Design
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The Third Pillar:
Competitive Advantage

The moat protecting your market position.

This dimension is concerned with creating and
sustaining a defensible market position. It examines
the unique assets, capabilities, and market standing

that differentiate the organisation from its rivals.
rivals.

e Brand Equity & Reputation

e Proprietary Technology & IP

e Supply Chain & Distribution Networks
e Customer Loyalty & Experience
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We have translated this strategic philosophy
into an interactive tool for your leadership team.

CMA Ravi Monga GSA Framework™ Interactive Tool —
Dimension
Growth
All, Growth, Synergy, Competitive Advantage
Focus your
analysis Factor Area C-Suite Leader

Tailor insights W

|
to your role
All, Market Expansion, Product Innovation, etc. All, CEQ, CFO, COQ, CTO, etc. J

Generate Report

Product Innovation . CEO : :
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The framework adapts to your specific role,
focusing on the levers you control.

The CEO Perspective:
Holistic Strategy

(v C-Suite Leader: CEO )

Integrates all dimensions for
enterprise-wide value.

The CTO Perspective:
Technology as an Enabler

(C-Suite Leader: CTO v)

Prioritises technology investments
that build moats and drive efficiency.
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The result is a tailored report that moves
directly from analysis to action.

—
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Detailed Elements

The specific, granular
components of the

selected strategic area.

Key Considerations

Critical questions, risks,
and dependencies to
evaluate for your role.

Decision-Making
Approach

Recommended
frameworks and
methodologies to guide
your final decision.
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For a CFO analysing a ‘Growth’ initiative,
the insights are specific and financial.

Dimension: Growth v C-Suite Leader; CFO v

Detailed Elements EE')\ Key Considerations é:[é Decision-Making Approach

- Capital expenditure for new - Impact on EBITDA margins - Utilise Net Present Value (NPV)
production line and free cash flow? and Internal Rate of Return (IRR)

- M&A target valuation model - Debt covenant implications? analysis

- Go-to-market budget - Integration costs vs. projected - Conduct sensitivity analysis

allocation synergies? based on market adoption rates

- Model three funding scenarios
(debt, equity, hybrid)
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The most valuable insights are unlocked via subscription.

Dimension: Growth v C-Suite Leader: CFO W

E& Detailed Elements

. Capital expenditure for new
production line

M&A target valuation model

Go-to-market budget allocation

Key Considerations

Impact on EBITDA margins
and free cash flow?

Debt covenant implications?

Integration costs vs. projected
synergies?

- Decision-Making Approach

Subscribe to Unlock Detailed
Framework Insights

Get access to tailored action plans and
tools aligned to your leadership role
and business priorities.

[ Subscribe Now ]
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A subscription delivers a continuous
strategic advantage.

Go beyond a single report. A subscription provides ongoing access to our full suite
of proprietary tools and frameworks, ensuring your strategic decision-making
1s always sharp, aligned, and informed by the GSA methodology.

@)

Access tailored Utilise tools aligned to Address your most
action plans. your leadership role. pressing business priorities.
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The GSA Framework creates a virtuous cycle
of clarity, alignment, and execution.

CMA Ravi Monga
GSA Framework™ Tool
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Your next strategic breakthrough
begins with a clearer perspective.

Explore the CMA Ravi Monga GSA Framework™.

Subscribe Now




