TAXNEXUS™ s,

Tax Aligned with Business Reality. "

A Strategic Program for International Tax & Transfer Pricing Optimisation.
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Your Business Reality Has Evolved.
Has Your Tax Strategy Kept Pace?

In today’s global landscape,
multinational corporations operate
with unprecedented speed and
complexity. Supply chains are
reconfigured, intellectual property is
developed globally, and business
models are in constant flux.

However, international tax and
transfer pricing structures often
remain static—artefacts of a
previous business reality, not a
blueprint for future growth.

This growing gap creates a strategic
disconnect, exposing the business
to unseen risks and overlooked
opportunities.

Modern Business Qutdated Structures
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This Strategic Disconnect Results

Value Leakage:

Profits are not attributed

where value is truly
created.

Operational Friction:

Business decisions are
constrained by rigid tax
structures.

in a Costly Misalignment.

Regulatory Scrutiny:

Inconsistencies attract
attention from tax
authorities.

Compliance Burden:

Documentation becomes
a complex, defensive
exercise.
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Misalignment Creates Tangible Risks and Erodes
Shareholder Value

The consequences of a misaligned tax posture are not theoretical. They manifest as direct threats to
financial performance and strategic freedom.
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Financial Penalties Double Taxation Reputational Damage Inefficient Capital Flow
Significant financial The same income being Public disputes with tax Trapped cash and
adjustments and penalties taxed by two or more authorities can damage inefficient cross-border
resulting from tax audits jurisdictions, severely brand reputation and funding that hampers

and disputes. impacting profitability. investor confidence. investment and growth.
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We Envision a Future Where Tax is a
Strategic Enabler, Not a Constraint.

Seamless Integration: Strategic Advantage:
Tax strategy is woven into Tax efficiency fuels
every major business growth and

decision. competitive edge.

Defensible and Robust:

A structure that is
transparent, compliant,
and audit-ready.

Future-Proofed:

A flexible framework
that adapts with your
business.
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Introducing TAXNEXUS™: The Framework for
Aligning Tax with Business Reality.

Achieving this vision requires more than a piecemeal approach. It demands a structured, holistic,
and strategic framework. TAXNEXUS™ is that framework.

Misalignment & Risk Alignment & Value
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TAXNEXUS™ is a Holistic Program Designed for Strategic Optimisation.

This is not a single service, but a comprehensive optimization program for
multinational corporations and cross-border groups.

Strategy Operations &
&IP Supply Chain

Business
Value Chain

Finance &

Capital Go-to-Market
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Our Four Pillars of Strategic Tax Alignment

The TAXNEXUS™ framework is built upon four interconnected pillars, each designed to address
a critical aspect of international tax and transfer pricing.

Pillar 1
Transtfer Pricing

Policy Design

Architecting policies that
accurately reflect your
value creation and are

commercially robust.

&

Pillar 2
Value Chain &
DEMPE Analysis

Analysing your end-to-
end operations to
identify, define, and
substantiate where value
is created.

Pillar 3

Cross-Border Tax
Efficiency

Structuring transactions
and capital flows to
optimise your global

effective tax rate
sustainably.

Pillar 4
Documentation &
Audit Defence

Creating master and local
file documentation that
tells a clear, consistent

story and building a
strong defence file for
future audits.
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Pillars 1 & 2: Defining and Aligning Policy with Your True
Value Creation.

The foundation of a defensible tax strategy is a transfer pricing policy that mirrors your
business reality. We go beyond templates to conduct a thorough Value Chain and DEMPE
(Development, Enhancement, Maintenance, Protection, and Exploitation) analysis. This

ensures your policy is not just compliant, but a true reflection of how your business creates,
protects, and commercialises value.
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Value Chain DEMPE Function Robust Policy
Analysis Mapping Design
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Pillars 3 & 4: Optimising Structure and Defending Your
Strategic Position.

Once value is correctly defined, the focus shifts to protecting and enhancing it. We design efficient
efficient cross-border structures that support your commercial goals. This is underpinned by a
proactive approach to documentation and audit defence, creating a narrative that is clear,
consistent, and readily defensible before tax authorities worldwide.

Proactive Defence
& Documentation

Efficient
Capital Flow
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The Result: Measurable Deliverables with

Impactful Business Outcomes

The TAXNEXUS™ program delivers more than reports; it delivers a strategic transformation

with tangible results.

Enhanced Capital Efficiency

A global tax structure that improves cash
flow, reduces tax leakage, and frees up
capital for reinvestment.

Strengthened Strategic Clarity

Clear line of sight between business
operations and tax outcomes, enabling

N ®

more informed strategic decision-making.

.
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Mitigated Audit Risk

A significant reduction in the likelihood of
costly audits and disputes through robust,
proactive documentation and a defensible
value story.

Sustainable Value Creation

A tax and transfer pricing framework that
supports long-term growth and enhances
shareholder value.
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A Program Architected for the Unique Challenges of Global Enterprise
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TAXNEXUS™ was developed exclusively for the
complex needs of:

* Multinational Corporations
* Cross-Border Groups

We understand the interplay between global
strategy, operational reality, and multi-jurisdictional
tax law. Our program is built to navigate this
complexity and deliver clarity.
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Let’s Begin the Conversation About
Strategic Tax Alignment.
Explore how the TAXNEXUS™ framework can be tailored to align

your international tax strategy with your specific business reality.
Contact us to schedule an initial strategic assessment.

@ Web: www.purplepeople.in

Igl Email: welcome@purplepeople.in

Q WhatsApp: +91 8285363960

& NotebooklLM



=

Move from a tax strategy
that follows the business,
to one that helps lead it.

S

TAXNEXUS™ | Tax Aligned with Business Reality.
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