Plan Smart. Grow Strong.
Introducing FINPLAN360™

An Integrated Financial Planning & Risk Advisory Framework
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Today’s Dynamic Markets
Demand a More Agile
Financial Strategy

The pace of change has accelerated. For
ambitious mid-size enterprises and fast-growing
regional players, market volatility, supply chain
disruption, and shifting customer demands are
the new normal. Static annual clans the new
normal. Static annual budgets and

disconnected financial plans are no longer
sufficient; they create risk, not resilience.
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The Hidden Costs of Disconnected
Planning Are Stifling Your Growth.

When financial planning is fragmented, the consequences are severe:

Blind Spots in Strategy Reactive Decision-Making

Budgets become misaligned with strategic goals, Without proactive risk modelling, leadership is forced

leading to inefficient resource allocation. to react to market shifts rather than anticipate them.
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Murky Performance Picture Unforeseen Cash Crunches

Disparate reports make it impossible to get a clear, A lack of real-time liquidity management exposes

consolidated view of financial health and the business to unexpected shortfalls.

operational performance.
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It’s Time for a Holistic Framework
Built for Agility and Foresight.

Introducing
FINPLAN360™

A holistic financial planning and risk advisory
framework designed to turn market volatility into a
N\, competitive advantage. We integrate your financial
| functions into a single, cohesive engine
for strategic growth.
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Four Integrated Pillars for Total Financial Control

FINPLAN360™ provides a comprehensive, 360-degree view of your financial landscape through four interconnected

focus areas. This integration ensures that every decision is informed, strategic, and aligned with your growth objectives.
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Build a Resilient Financial Foundation
with Intelligent Planning
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Budgeting & Forecasting Risk-Adjusted Planning
What it is: What it is:

Dynamic, driver-based budgeting models that Sophisticated scenario modelling and stress-testing
connect operational plans to financial outcomes. based on key market variables and internal risks.
Why it matters: Why it matters:

Moves beyond static spreadsheets to create living Enables you to de-risk strategic decisions,
budgets that adapt to real-world changes, understand potential impacts on your bottom line,
improving forecast accuracy and resource efficiency. and build contingency plans with confidence.
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Optimise Liquidity and Drive Performance
with Real-Time Insights.

®

Cash Flow & Liquidity Management

What it is:

Proactive tracking and forecasting of cash movements,

working capital cycles, and funding covenants.

Why it matters:

Unlocks trapped working capital, ensures you have
the liquidity to seize opportunities, and provides early
warnings of potential shortfalls.

Performance Dashboards

What it is:

Custom-built, intuitive dashboards that consolidate key
financial and operational metrics into a single source of truth.

Why it matters:

Empowers leadership with instant, actionable insights
to track progress against goals, identify variances,
and make faster, data-driven decisions.
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The Outcome: You Plan Smart, So You Can Grow Strong.

By integrating these four pillars, FINPLAN360™ transforms your finance function from a
reporting centre into a strategic growth partner. The result is a resilient enterprise, fully
equipped to navigate uncertainty and capitalise on opportunity.
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Enhanced Strategic Clarity

Align your entire organisation around clear,
data-driven financial goals.

Optimised Capital Allocation

Confidently invest in the areas that will drive
the most significant growth.
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Proactive Risk Mitigation

Identify and plan for threats before they
impact your business.
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Improved Stakeholder Confidence

Demonstrate robust financial control and a clear
strategic vision to investors, boards, and lenders.
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A Framework Designed for the Architects of Tomorrow’s Economy.

FINPLAN360™ is engineered for the specific needs of:

Mid-size Enterprises: Businesses navigating the complexities of scale, seeking to
professionalise their financial planning and establish a foundation for sustainable growth.

il
..F Fast-Growing Regional Players: Ambitious companies disrupting their industries,
205 requiring agile and forward-looking financial strategies to fuel their expansion.

You are shaping the future of your industry.
You need a financial framework that matches your ambition.
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Begin Your Journey from Financial
Complexity to Strategic Clarity

Let’s discuss how the FINPLAN360™ framework can be tailored to your specific
strategic objectives. Schedule a complimentary advisory session with our experts to
map your path to resilient growth.
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Web: Email: WhatsApp:
www.purplepeople.in welcome@purplepeople.in +91 8285363960
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