The CFO as
Enterprise
Value Architect

This is not a functional finance
framework. It is a leadership operating
system that positions the CFO as the
CEOQ’s co-pilot in converting strategy
into measurable, repeatable

financial mastery.
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The CFO’s Power Formula™: The Blueprint for Mastery

Growth x Synergy * Advantage = Financial &
Enterprise
Mastery

A CFO-led enterprise value journey that converts strategy into capital-
efficient growth-th, system-wide alignment, and defensible advantage.

DISCOVER > DESIGN > DEPLOY > DRIVE
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PHASE 1: DISCOVER - Financial Truth & Enterprise Clarity

“You cannot manage what you do
not economically understand.”

This initial phase is about conducting a deep diagnostic to establish an
objective baseline. We ask: Where is value created, leaked, or trapped?

Enterprise Financial
Reality Check

» Assessing revenue quality,
margin sustainability, and
cash conversion.

Triad Audit™
(CFO Lens)

 Evaluating scalability, inter-BU
economics, and cost position
durability across Growth,
Synergy, and Advantage.

Decision & Control

Diagnosis

 Analysing forecast reliability,
incentive distortions, and

budget vs. strategy
misalignment.
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Tangible Outputs of the Discover Phase
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CFO Diagnostic Dashboard Value Leakage Heatmap CFO Triad Audit™ Scorecard
o : , St : & Financial Bottleneck Report

A comprehensive view of financial A visual tool that pinpoints precisely

health, exposing underlying where value is being eroded across A quantitative assessment of the
performance drivers beyond the P&L. processes, products, or business enterprise’s financial capabilities

units. across Growth, Synergy, and

Advantage, identifying critical
constraints to value creation.
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PHASE 2: DESIGN - Future-State Finance Architecture

“Great CFOs design systems that
make good decisions inevitable.”

CFO Role: To translate strategy into an executable financial logic.

Core Design Elements
Growth Economics Architecture: Defining ROI thresholds and a
portfolio-level capital allocation model.

Synergy-Driven Finance Operating Model: Integrating Strategy <
Budget <> Forecast and Business <> Finance < People.

Financial Advantage Blueprint: Architecting structural cost advantages,
superior capital productivity, and disciplined M&A governance.

Key Deliverables

Capital Allocation Playbook |
Enterprise Performance Model |
Investment Governance Framework
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PHASE 3: DEPLOY - Execution with Financial Discipline

“Strategy dies without financial muscle and cadence.”

CFO Responsibility: To convert ambition into numbers that people act on.

Implementation Pillars
R Tl | R R R 5 e S T

Strategy-to-Numbers Governance, Rhythm & Finance Capability
Roadmap Transparency Enablement
 Using strategy-linked OKRs and » Installing CEO-CFO dashboards « Shifting finance ownership into
initiative-level business cases to and a monthly performance the business through a Finance
ensure alignment. cadence to install control Business Partner model and
without bureaucracy. commercial acumen uplift.

HResult: Faster decisions, fewer surprises, and higher trust across the organisation.
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PHASE 4: DRIVE - Scale, Sustain, Institutionalise

CFO Focus: Shifting from execution to stewardship.

Key Levers for Sustained Performance

el e ~ 5  Performance Financial Moat Institutionalisation
DY AR alas Acceleration Loop Reinforcement & Legacy
N2 55 =L, * Continuously assessing » Defending and extending Codifying finance playbooks
e S AT ? growth vs. capital trade- advantage through long- and building successor-ready
NENITS @ offs and reinforcing cash term cost structures, leadership to make mastery
GisEer discipline. contract economics, and repeatable.

balance sheet resilience.

Predictable value creation and enhanced investor & board confidence.

b

“Sustainable advantage is a financial system, not a forecast.
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The CFO’s Power Formula™ in Action: A Unified System

Discover Design Deploy Drive
" Growth Dlagnoge Architect ]jixe:cu'te Scale
economics returns discipline profitably
Identify Integrate Align e
Synergy value leaks systems incentives 55 P -
Q@) Advantage | ol | mox | remms | value
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The Ultimate Result: Financial & Enterprise Mastery

A CFO-led organisation that:

Grows profitably,
not accidentally.

Operates as one
financial system.

Wins through capital
discipline & trust.
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Activating the Blueprint: The CFO’s Power Formula™
Advisory Program

A 12-18 month CFO & Board-level advisory program
that transforms finance from a control function to
function to an engine of enterprise value leadership.
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Designed for Leaders at a Strategic Inflection Point

CFOs partnering with
ambitious, growth-
oriented CEOs.

Family businesses
professionalising
their finance
function for the next
generation of growth.

Organisations
preparing for a capital

event (IPO, PE
acquisition
sighificant M&A).

CFOs stepping into
broader enterprise
leadership and
strategy roles.
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The Engagement Journey: A Phased Path to Mastery

Phase

Discover
Design
Deploy

Drive

Duration

6—8 weeks

8—10 weeks

6—9 months

3—6 months

CFO Outcome

Financial truth & unambiguous
value clarity

A future-state finance
architecture & operating model

Strategy-linked execution
and financial discipline

An institutionalised system
for repeatable mastery

& NotebooklLM



Built on a Foundation of Signature Frameworks

The CMA CMA Ravi Triad
Ravi Monga Monga Triad Strategy
Method™ Audit™ Map™
Global o
Synergy Grgw?h N4 -
Scorecard™ o AN
Flywheel




Our Promise

]
“We don’t improve finance. We elevate the

CFO into an enterprise value architect.” R

The CFO’s Power Formula™ is a leadership
operating system that makes the CFO:

The CEO’s The board’s most The organisation’s
strategic equal. trusted voice. value architect.
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Begin the Conversation

@ www.purplepeople.in

>A| welcome@purplepeople.in

() +91 8285363960

Commercial models include monthly retainers, annual board-level mandates, and custom transformation pricing.
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