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Call to Order: Chairman Wegand called the meeting to order at 5:00pm.

January 14, 2026 Town Board Meeting Minutes

Roll Call:
Present: Jason Wegand, Chairman
Joan Coenen, Supervisor
Cory Swedberg, Clerk
Tom Flick, Supervisor
Tamara Mattioli, Treasurer
Absent: None

Pledge of Allegiance was held.
Adopt Agenda: Flick motioned Coenen second, 3 ayes, O nays, motion carried.
Public Comment: None

Consent Agenda

e Approval of Minutes

o Fire Chiefs Report — One firefighter completed school, one firefighter started last week and two
interviews next week. One call for the year so far. One firefighter has resigned. The new engine ready for
pickup date is March 16 at this time.

o EMS Chiefs Report — 93 calls last year, up from 78 last year or about 20%. Down 2 first responders as they
moved out of the towns. 5 calls so far this year. The switch to Kaukauna Ambulance is making a
difference.

e Financial Reports

o Treasurer’s Reports

=  Monthly Balances - Treasurer’s Report
o Clerk’s Reports

= Review and Pay All Appropriate Bills

Motion by Flick to approve all consent agenda items, seconded by Coenen, 3 ayes, O nays, motion carried.
Old Business

New Business

o Fire Chief Approval — Fire Chief Shawn Simon was reelected by the firefighters for another 2-year term
subject to Town Board approval. Motion by Coenen to approve Shaun Simon for fire chief for 2 years,
seconded by Flick, 3 ayes, O nays, motion carried.

o EMS Chief Approval — Cory Swedberg was elected by the first responders for EMS Chief to replace
Shane Robley who is stepping down. This is a 2-year term subject to Town Board approval. Motion by
Coenen to approve Cory Swedberg for EMS chief for 2 years, seconded by Flick, 3 ayes, 0 nays, motion
carried.

e CSM North Kaukauna Storage — Motion by Flick to approve CSM as presented, seconded by Coenen, 3
ayes, 0 nays, motion carried.

e CD Renewals — Fire Surplus CD will mature on 02/24/26 — this will need to be pulled out to pay for the
new truck. The Town Surplus CD will mature on 01/26/26. The bank provided rates of 3.75% for 6
months or 8.60% for 12 months. Motion by Wegand to renew the Town Surplus for 12 months at 8.6%,
seconded by Coenen, 3 ayes, O nays, motion carried.

e Double Door Estimate — Town Hall — Estimate from JM Renovations to change the door for the storage
room from a single to a double door for $4712.18. Motion by Flick to approve the estimate as presented,
seconded by Coenen, 3 ayes, O nays, motion carried.

e Truck Financing Update — The state advised that if we pull the money out before March 15, 2026, we will
have to make two payments instead of the three as planned, if we wait until after, then it would be three
payments. Another option is to cancel the loan and reapply for a 4-year term and then we can pull out the
funds before March 15. As of now, Ready Date from Pierce is March 16, 2026. Will wait until after March
15, 2026 to request the funds.

Correspondence: Chairman Wegand advised that he was contacted by Outagamie Highway and advised they are
running low on salt, going forward for this year, they will be using a sand/salt mixture.
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Supervisor Flick advised the light on the garage will be replaced soon.

Future Agenda: Land Bid

Adjournment: Motion by Flick to adjourn, seconded by Coenen, 3 ayes, O nays, motion carried at 5:27 pm

Respectfully Submitted,
Cory Swedberg, Clerk




