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York, Maine
Comp Plan Steering Committee Minutes

Monday, April 12, 2021; 2:00 P.M.
Remote Meeting via Zoom

Chair Kathleen Kluger called the meeting to order at 2:00 and determined a quorum.  Planning 
Director Dylan Smith represented the Town staff.  Patience Horton took Minutes.  This 1st 2021 
Comp Plan Steering Committee meeting lasted one-and-a-half hours.

Committee Members
1. Kathleen Kluger, York Planning Board Chair, Steering Committee Chair
2. Ian Shaw, York Planning Board member, Steering Committee Vice Chair
3. Dylan Smith, York Planning Director
4. Mike Sinclair, Harbor Board
5. Troy Williams, Chamber of Commerce
6. Chuck Lawton, Committee to Combat Racism and Bias
7. Nan Graves, Budget Committee
8. Stephanie Byrne, Conservation Commission
9. Dave Herbein, School Committee
10. Jud Knox, York Housing Authority
11. David Webber, Shellfish Commissioner
12. Roan Spencer, York High School Student
13. Kinley Gregg, Selectboard Representative
14. Todd Frederick, Selectboard Representative, absent
15. Dave McCarthy, Bicycle & Pedestrian Committee, absent

CivicMoxie Staff
1. Susan Silberberg, Principal, CivicMoxie
2. Sue Kim, Project Coordinator, CivicMoxie
3. Sarah Soydan, CivicMoxie
4. James Riordan, Weston & Sampson
5. Jeff Levine, Private Consultant, Former Portland City Planner

Welcome (Kathleen Kluger, Steering Committee Chair)
Kathleen Kluger, Chair of the Steering Committee, said many things have changed since the 
original plan was approved in 1999.  There are already approximately 55 people ready to assist the 
Steering Committee reach the finish line about 18 months from now when the new Comp Plan will
be voted on by the citizens of York.

The Planning Process + Goals (Susan Silberberg, Principal, CivicMoxie)
Susan Silberberg of CivicMoxie, the consulting firm the Town of York has contracted to lead this 
process, said there here are 13 plan topic areas that are required in the Comprehensive Plan by the 
State of Maine.  For each of the 13 topic areas, we are going to create the goals and develop the 
actions the Town can take to achieve the goals.  Ultimately, things will fit together and the Plan 
will be presented for certification at the State level, which is hugely important to the Town.
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1) Historic Archaeological Resources
2) Water Resources
3) Natural Resources
4) Agriculture and Forest Resources
5) Marine Resources
6) Population Demographics
7) Economy
8) Housing
9) Recreation
10) Transportation
11) Public Facilities and Services
12) Fiscal Capacity and Capital Investment Plan
13) Existing Land Use

The current Comp Plan goes into hundreds of pages, she continued.  The goal is to have a plan that
is under 100 pages.  It will be filled with concrete strategies about how to realize Comp Plan goals.
The Steering Committee will gather the information about the goals and reflect what the town 
residents are saying.  CivicMoxie will help create the outreach plan the guides the Steering 
Committee to gather the information.

Introductions (Sue Kim, CivicMoxie)
Susan Silberberg is the founder, an architect, planner, and educator.  Sue Kim has been a senior 
planner/project manager at CivicMoxie for five years.  Also on the call were Jim Riordan, a 
certified planner with a background in infrastructure and environmental issues; Jeff Levine, an 
expert on land use and housing and is a planner in Maine; and Karl Friedman, an economic 
development and demographic specialist who was not present on the call.

Conversation #1
Introductions, why did you agree to be on the steering committee?

Kathleen Kluger introduced Town Planner Dylan Smith, who is the Project Coordinator between 
the Planning Board and CivicMoxie.  Kathleen asked committee members to introduce themselves.

Our Tasks and Schedule (Sue Kim)
Sue Kim showed a chart called the “Comprehensive Plan Update and Climate Action Plan 
Schedule.”  It showed how the two different projects run concurrently, with the work on the CAP 
scheduled to end in December, with the Comp Plan taking about eighteen months.  To make things
efficient, wherever possible, community outreach will be shared between the two plans.  The CAP 
will “inform” the Comp Plan and will be integrated where common elements align.
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Conversations, continued (Sue Kim)
Conversation #2
What do you think is the most significant challenge facing the Town of York?  The biggest 
opportunity?

Kathleen polled the group, asking them to pinpoint challenges and opportunities.  Responses 
included affordable housing, managed growth, common “identity,” and balance.

Kathleen Kluger:  Is our job as the Steering Committee simply a question of what is the problem 
and what are the issues?  What are our neighbors, our families, and our friends going to tell us?

Steering Committee Overview—Roles and Tasks (Kathleen Kluger, Susan Silberberg)

Susan Silberberg explained the structure of the overall group:  The Steering Committee has Dylan 
Smith as the Project Manager for the Town.  CivicMoxie is the consulting team.

The Steering Committee chair, Kathleen Kluger, is the conduit and the point person for the 
Steering Committee and all its advisors.  All the communications should be going through her.  
That way everybody is on the same page and is getting the same information.

Sue Kim and Susan Silberberg are responsible for coordinating the consulting team.  We use 
Kathleen Kluger and Dylan as our points of contact.  This way we can make sure there are no 
sideline conversations.

Kathleen Kluger:  All of our monthly meetings are open public meetings.

 Zoom links will be published for the public in advance.  The agenda will be posted on the 
Town website.  Anybody can and is encouraged to attend the Zoom meetings.

 Video recordings of the meetings will be posted on the Planning Board and the Comp Plan 
web pages.  Going to Town Hall Streams, a person can easily call up the dates and times of 
meetings they wish to view.

 There will be a Public Comment opportunity during the last 10 minutes of the meetings.

How We’ll Work Together and Next Tasks (Susan Silberberg, Kathleen Kluger)

Susan Silberberg:  The overall process will take 15 to 18 months.  The monthly meetings will be 
an hour-and-a-half or less.  Outreach will be one of the key things you will do as the Steering 
Committee.  You will help CivicMoxie gather the information for the Comp Plan.  CivicMoxie has
the duty of writing the drafts the Steering Committee will review and correct.  That drafting 
process will begin in February.  The drafts will be developed with Committee participation all 
along the way.

Up to three members will have to be dedicated to communicating with the newspaper and other 
media about our activities.  Someone on that communication team has to sort out the emails that 
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will be received from the town’s residents.  The emails have to be documented.  We don’t want 
anyone or anything to slip through the cracks.  Everyone must know we are listening.

There is a project website, which has a link from the Town webpage.  It opens with a video about 
how to use the site.  There are discussion forums for people who want to respond that way.  It has 
the project schedule, FAQs, and all the engagement methods listed.  It is time to start pulling in 
information now.

Kathleen Kluger:  Direction to the website can be found in the Town of York website on the 
Planning Board page.  You can also find it under Current News.  There is a request for participation
there.  Or if you prefer, there is a link to the Steering Committee website on that page with the 
URL: https://civicmoxie.mysocialpinpoint.com/yorkcompupdate.

Susan Silberberg.  We call the people you reach out to, and who are familiar and invested in issues,
“advisors.”  You should start assembling advisor contacts now.  That key activity will continue 
throughout the year ahead.  Many of you Steering Committee members are advisors in your field 
of expertise.

Closing Conversation
Conversation #3
Tell us a dream goal or big vision you would have for this plan.
All shared the visions for an inclusive process in evaluating the previous Comp Plan and moving 
toward shared goals for the update.  The overriding goal is to make sure people feel heard.

Adjourn

Respectfully submitted,
Patience G. Horton




