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York, Maine
Comprehensive Plan Steering Committee
Thursday, November 4, 2021; 6:00 P.M.

York Public Library

Steering Committee Chair Kathleen Kluger called this 8th regular meeting of the Steering 
Committee to order at 6:00 P.M.

Committee Members
Chair Kathleen Kluger, Mike Sinclair, Nan Graves, Dave Herbein, Jud Knox, Stephanie Byrne, 
Dave McCarthy, Todd Frederick, Troy Williams, and Dave Webber

Welcome

Minutes 10/04/2021
The October 4, 2021, Minutes were approved without objection.

Correspondence
Seventeen paper surveys were handed in.  They have been uploaded.

Request for supplemental Workshop meetings:
Friday, December 17 @ 6:00 P.M. (if necessary)
Wednesday, January 12, @ 6:00 P.M. (if necessary)

CompFest II—Tentative date Thursday, May 12, 2022
The Comprehensive Plan will be unveiled to the public during this kickoff event.  The event will 
be structured similarly to CompFest I with posters and discussion groups.

Comp Plan Survey Results Presentation by CivicMoxie—November 16, Zoom
“Name” for 11/16 event? Flyer distribution
Draft presentation for SC review—distributed by CM Tuesday November 9
SC Presentation review/comments due back to Kathleen by Noon, Thursday November 11

CivicMoxie offered the Steering Committee to give a name to the November 16 event.

Kathleen Kluger handed out flyers for people to put on their sites.  A press release will go out.

CivicMoxie will send their presentation to the Steering Committee to review on Tuesday, 
November 9, a week before the event.  Comments will be due back to Kathleen Kluger by noon, 
Thursday, November 11.  Kathleen will collate the comments and send them to Susan Silberberg.



Comp Plan Steering Committee Minutes
October 4, 2021

Page 2 of 3

Fiscal Capacity and CIP (Capital Investment Plan) introductory discussion

There will be a preliminary conversation between CivicMoxie, a Budget Committee 
representative, the Town Manager, and a representative of the Capital Planning Committee 
regarding State-approved fiscal capacity requirements and Capital Investment Plan requirements.  
That conversation will begin to identify the investment needs of funding the priorities and 
resources required to implement the Comprehensive Plan.  That way, items go through the Town’s 
capital planning process.

Budget Committee Chair Nan Graves gave an example of capital planning.  She likened the 
process to building a multi-generational community center.  Just because it has been identified in 
the Comprehensive Plan, the townspeople still must make a commitment to building the center by 
voting for it.  The people get the chance to say yea or nay.  Through voting, there is always a 
second step and a second chance for everything, said Nan.  If the vote is yea, and the multi-
generational community center is to be built, the capital plan mechanism begins, and items go 
through the Town’s budgeting process.  This meeting is an acknowledgement of that.

Kathleen Kluger said that Nan Graves has been asked to lead the way of this critical area.

Post-Survey discussion:  Committee member comments/questions

Kathleen Kluger asked if anyone was surprised by anything in the report?  Todd Frederick said 
that getting 1,153 responses, a 10% return, shows citizens’ confidence in the process.

The 25-44 age bracket gave 13.4% of the returns.  Students under 18 totaled 96 responses.  The 35-
to-44-year-olds held 10.2% of the responses.  The balance of the statistics is still up for analysis.

Troy Williams was surprised that over 85% of the respondents were property owners.  Todd 
Frederick noted that the development of the Short Sands area is a recurring theme.  Kathleen said 
that there is a trend for remote work.  We need to be able to we accommodate that, or we will lose 
that demographic, she said.

Preliminary Draft Goals: Review & Initial Impressions—Pros/Cons

The first four goals were discussed.  A State goal encourages and promotes affordable, decent 
housing opportunities for all Maine citizens.  Stephanie Byrne said it is too expensive for skilled 
workers, like plumbers and electricians, to live in York.  Nan Graves added that a scarcity of 
housing for summertime workers is also a problem.  Kathleen said, yes, we need to make this more
affordable, but how do we make it more affordable?

Todd Frederick said the survey shows it is critical to preserve natural resources.  Kathleen Kluger 
wondered if the current ordinances respect certain ideals.  Are our current ordinances good for that,
or is there vulnerability [that needs to be addressed by ordinance]?
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Dave Webber referred to a State goal to protect the availability of outdoor recreation opportunities. 
Does protection of York resources and outdoor recreational resources mean putting in restrictions 
for people from out-of-state? he asked.  This is where we develop a goal, he said.

In conversation, Troy Williams said that with all the zones on Route 1, there are pockets where 
there is nothing.  

Todd Frederick replied that, in the Comprehensive Plan, we are looking at zones to determine 
where we want growth to go—does that include Cape Neddick and the GEN zones?  That’s why 
this plan is important, he said.  You want to keep the feel in the little villages.  In the biggest voids,
there is no sewer line.  That is the deal breaker for businesses that want to move in.

Troy Williams agreed and commented that the septic he put in for his business on six acres cost 
upward of $100,000.

Kathleen Kluger said that we have to figure out how to implement these ideas of change through 
goals.  On one hand, here are the data we received in the surveys.  On the other, there are the goals 
to get us there.

The group talked about the need for bicycle paths and trail connectivity.

Kathleen Kluger ended the meeting with a reminder of CivicMoxie’s November 16 Zoom event.  
It requires registration.  More than 200 people have already registered.  She recommended that 
Committee members review the presentation early, make notes, and send comments to her.

“This doesn’t mean we can’t have conversations after this,” she said.

Adjourn
7:30 P.M.

Respectfully submitted,
Patience G. Horton
Recording Secretary

Next Meetings;
Tuesday, November 16, 7:00, Zoom Presentation (registration required)
Monday, December 6, 6:00, Steering Committee—Regular Meeting
(?) Friday, December 17, 6:00, Supplemental Workshop
Monday, January 3, Steering Committee Regular Meeting
(?) Wednesday, January 12, 6:00 Supplemental Workshop




