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York, Maine
Comprehensive Plan Steering Committee
Thursday, December 6, 2021; 6:00 P.M.

York Public Library

Steering Committee Chair Kathleen Kluger called this 9th regular meeting of the Steering 
Committee to order at 6:00 P.M.

Committee Members present:
Chair Kathleen Kluger, Mike Sinclair, Nan Graves, Dave Herbein, Jud Knox, Stephanie Byrne, 
Dave McCarthy, Troy Williams, and Dave Webber.

Welcome

Minutes—November 4, 2021
The November 4, 2021, Minutes were approved without objection.

5:10 Goals:  Review Preliminary Statements/s of Goals

Kathleen Kluger had sent out a Worksheet of State and Local Goals drawn up by CivicMoxie.  The
goals were made from feedback gathered from events and surveys.  These goals form the backbone
of the new Comp Plan.  This evening, the Steering Committee discussed the first 19 of 28 goals 
(called items).  The document you are reading serves as a checklist.  Comments were made that 
might lead to changes as the Comp Plan develops.

Item 1 (Theme 1:  Housing)

 State Goal: “To encourage and promote affordable, decent housing opportunities for all 
Maine citizens.”

Discussion of Item 1

 No one disagreed with the State goal.

Item 2 (Theme 1:  Housing)

 Possible Local Goal: “Increase housing choices for older adults and young families, 
including housing types and price points.”

Discussion of Item 2:

 This goal is overly vague.
 Items 2 and 3 could go together.

Item 3 (Theme 1:  Housing)

 Possible Local Goal: “Anyone who works in York should have an affordable option to live 
in York.”

Discussion of Item 3:

 Housing should be there for skilled, young workers.
 Should parttime workers be considered?
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 The goal is made too broad by the word “anyone.”   By making housing available to all 
workers, a burden is being put upon the town.  Suggested option: “To create affordable 
housing options for those who live in York," not “anyone who works in York."

Item 4 (Theme 1:  Housing)

 Possible Local Goal: “Welcome new residents of all backgrounds and income levels.”
Discussion of Item 4:

 Attract young families, also addressed in Item 2
 Marginal and average income levels are taken into consideration.
 Is housing a diversity issue?  We want to welcome all people, not just those with wealthy, 

white, European ancestry.  Where is the place in the goals for the issue of diversity?

Item 5 (Theme 2:  Natural Resources)

 State Goal: “To protect the quality and manage the quantity of the State’s water resources, 
including lakes, aquifers, great ponds, estuaries, rivers, and coastal areas.”

 The Committee’s proposed edit of the State Goal: “Protect the quality and quantity of 
York’s water resources, including the public supply of fresh drinking water.”

Discussion of Item 5:

 There is a big difference between water resources and drinking water sources.  Item 5 has
to be treated as two different goals.

 Drinking water is not a matter of unlimited quality and quantity.
 This goal is repeated in Item 10.

Item 6 (Theme 2:  Natural Resources)

 State Goal: “To protect the State’s other critical natural resources, including without 
limitation, wetlands, wildlife and fisheries habitat, sand dunes, shorelands, scenic vistas, 
and unique natural areas.”

 The Committee’s proposed edit of the State Goal: “Preserve and enhance natural areas.”
Discussion of Item 6:

 The State goal is better than the local goal, which is too broad.
 The State goal should include something about ponds, forestry operations, native 

vegetation, and tree farms.

Item 7 (Theme 2:  Natural Resources)

 State Goal: “To safeguard the State’s agricultural and forest resources from development 
which threatens those resources.”

 The Committee’s proposed edit of the State Goal: “Safeguard and support existing farms 
and forestry operations and encourage their economic viability.”

Discussion of Item 7:

 Take out the phrase “and encourage their economic viability.”
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Item 8 (Theme 2:  Natural Resources)

 State Goal: “To protect the State’s marine resources industry . . .”  [Secretary’s Note:  This 
State Goal has 275 words.]

 The Committee’s proposed edit of the State goals: “Protect rivers and harbors from 
incompatible development.”

Discussion of Item 8:

 This State goal will be divided up to include Goal 9 and sea-level rise.
 Item 8 and Item 9 should be split.  Item 8 should be about commercial, and

Item 9 should be about the recreation.

 State Goal 8 could be looked at as the umbrella with Sections a), b), and c) to define 
recreation, incompatible development, and sea-level rise.

Item 9 (Theme 2:  Natural Resources)

 State Goal: “To promote and protect the availability of outdoor recreation opportunities for 
all Maine citizens, including access to surface waters.”

 The Committee’s proposed edit of the State goals: “Support the increased use of and access
to authorized recreational resources to meet the needs of diverse user groups while 
maintaining needed protections for functions and values such as critical habitat and 
drinking water.”

Discussion of Item 9:

 Instead of “meeting the needs of diverse user groups,” we need to “meet the needs of the 
residents of the Town of York.”  The residents should come first.

 No.  The word “diverse” is important to keep.  It establishes the opposite of local residents.
 Strike “protections for functions and values” in the local goal.

Item 10 (Theme 2:  Natural Resources)

 Possible Local Goal: “Ensure safe drinking water is available and affordable to vulnerable 
populations.”

Discussion of Item 10:

 Dylan Smith:  This goal tries to assure that safe drinking water is available and affordable 
to all levels of the population.   Think of Flint, Michigan.

 Does this mean people are vulnerable to losing their well water because of encroaching salt
water caused by sea-level rise?  Wells are vulnerable.

 This goal can be combined with Goal Item 5.

Item 11 (Theme 2:  Natural Resources)

 Possible Local Goal: “Balance competing uses of waterways, lakes, rivers, and other 
natural areas consistent with health, safety, and conservation needs.”

Discussion of Item 11:

 Commercial fishing should be given the same amount of attention as recreational.  That is 
where the balance is.

 Items 8, 9, and 11 are intertwined.  Items 9 and 11 could be subset of 8.
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Item 12 (Theme 3:  Peak Season)

 Possible Local Goal: “Mitigate impacts and expand benefits from the tourism sector.”
Discussion of Item 12:

 This includes traffic congestion.
 New language: “Mitigate adverse impacts and extend benefits to local residents.”

Item 13 (Theme 3:  Peak Season)

 Possible Local Goal: “Diversify York’s economic base.”
Discussion of Item 13:

 The point is to help bring taxes down through other efforts than tourism.  The current 
Comp Plan makes that effort in the rezoning of Route 1 by extending sewer.

 Keep the goal with the way it is written.

Item 14 (Theme 3:  Peak Season)

 Possible Local Goal: “Decrease vehicle trips to reduce congestion, particularly during peak 
vehicle use times.”

Discussion of Item 14:

 Take “vehicle trips” out.  Reword it to say, “Decrease vehicle and pedestrian congestion.”
 This ties in to Goal 19.

Item 15 (Theme 4:  Climate Change)

 Possible Local Goal: “Prepare for impacts of climate change, including on water 
quality/supply and marine resources, and adapt to impacts in all town operations (services 
and facilities purchasing, construction, maintenance decisions, etc.)”

Discussion of Item 15:

 The preparation for the impacts of climate change is the subject of both Items 15 and 16.
 The Climate Action Plan and the Comprehensive Plan are coincidently being developed at 

the same time, but they are two separate, free-standing documents.  CivicMoxie is writing 
both plans.  The Comp Plan focuses on land use and zoning.  The CAP deals with climate 
change and sea-level rise strategies.  The Comp Plan incorporates the CAP’s findings as 
research.

 The CAP will go to the voters in May, 2022.

Item 16 (Theme 4:  Climate Change)

 Possible Local Goal: “Enhancement of natural areas that will help to lessen climate change 
impacts (sustain and improve landscape-level climate resiliency and carbon storage)”

Discussion of Item 16:

 This will match up with Item 15.

Item 17 (Theme 4:  Climate Change)

 Possible Local Goal: “Plan for a possible population spike (or decrease) in the coming 
decades (climate change migration).”
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Discussion of Item 17:

 Summer people are staying in York, and there is a surge of people coming from Texas and 
Florida.

 We might promote more water and sewer hookups to accommodate the increases.

Item 18 (Theme 4:  Climate Change)

 Possible Local Goal: “Adapt York’s land use policies to address and minimize risks 
associated with climate change.”

Discussion of Item 18:

 This is written more as an action than a goal.  It is intended to be a broad statement.

Item 19 (Theme 4:  Climate Change)

 Possible Local Goal: “Reduce dependence on private vehicles for transportation to help 
meet the goal of reducing vehicle GHG emissions from 2020-levels by 50% or more by 
2050.

Discussion of Item 19:

 Reducing greenhouse gas emissions might be part of the goal.

6:15 Budget FY23

Kathleen Kluger recently went before the Budget Committee and explained that the Comp Plan 
Steering Committee should need about $10,000 in FY23.  The first CompFest would have cost 
$6,500, but was considerably less because much of it had been compted.  The postcard mailing 
cost $4,200.  We are looking at some of the same projects and expenses, she said.

Nan Graves said we should ask for more money.  The plan must not fail because of the lack of 
$5,000.  Printing 25-to-50 copies of the Comp Plan is going to be a financial undertaking in itself.  
Any money that is not used goes into the fund balance, which is like the Town’s savings account.

Dylan Smith is presenting the budget to the Selectboard during their next meeting.

Supplemental Workshop Meetings/Requests

December 20 supplemental meeting at 6:00
December 30 supplemental meeting at 6:00
January 3, 2022, regular meeting at 6:00

Adjourn
6:45 P.M.

Respectfully submitted,
Patience G. Horton
Recording Secretary




