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SummerCampsatCollege SettlementByLaws

ARTICLE |

OFFICES, NAME AND PURPOSE

1.

The principal office of the Corporation shall be located at 600 Witmer Road, Horsham, County of
Montgomery, and Commonwealth of Pennsylvania. The registered office ofthe Corporationinthe
Commonwealth of Pennsylvania shall be at 600 Witmer Road, Horsham, and County of Montgomery. The
Corporationmayalsohave suchoffices atsuch otherplaces within orwithoutthe State asthe Board of
Trustees may from time to time determine.

The Corporation shall be known as Henry J. and Willemina B. Kuhn Day Camp, doing business as Summer
Camps at College Settlement, which may sometimes be shortened to just “Summer Camps” or abbreviated
as SC@CS.

Our mission is to deliver a unique camp experience to young people concentrated in the greater
Philadelphia area, without regard to economic circumstances. Our programs foster personal growth and
provide a safe, affordable, and nurturing place for young people to enjoy the outdoors while learning about
themselves, others and the environment.

ARTICLE Il

BOARD OF TRUSTEES

The responsibilities of the Board of Trustees of this Corporation are to elect new Officers, to enhance the public
image ofthe Corporation,tohelpintherecruitingofnewtrustees and volunteers,and to monitorthe programs
andservicesofthe camp by reviewingreports submitted bythe Board of Trustees andits standingandad hoc
committees. The Board of Trustees is also responsible for electing new Board members.

To maintain active status on the Board of Trustees, a member must:

obtain and maintain all required clearances;

actively serve on at least one Board committee;

visit the camp while it is in session at least once a year;

be informed about Summer Camps operations;

participate in at least two board functions per year (e.g. June Supper, Annual Gala, etc.);

attend at least 75% of Board and committee meetings, and

make apersonalfinancial pledgetothe organizationand make agoodfaith efforttofundraise atleastthe
minimum amount as determined by The Board Development Committee and approved by the Board from
time totime.

ARTICLE Il

BOARD OF TRUSTEES

1.

Composition: The Corporation shall be managed by a Board of Trustees. Each Trustee shallbe atleast 18
years of age. The Board of Trustees shall consist of no fewer than twelve (12) and no more than twenty-four
(24)active members. Subjecttotheforegoing, the numberof Trustees may befixed fromtimetotime by
action of the Board of Trustees.

Page1of7



Document: SC@CS By Laws with updates approved 11.17.2020

2. TermsofBoard Service: Each Board Trustee shall be elected to a three (3) year term, upon vote of the Board
of Trustees. Before re-nominating a Board member, the entire Board of Trustees shall take into
consideration the Trustee’s attendance at meetings and overall service and contribution to the Corporation.

a.

No more than two family members (spouses/domestic partners, parent/child or siblings) may serve on
the Board at the same time.

Family members of any full-time College Settlement employee may not serve on the Board.

Board Term Limits: Newly elected Board trustees will be eligible to serve onthe Board forup tothree
terms. OnceaBoardtrusteehasbeenonthe Boardforthreeterms, the Boardtrustee mustcycle offthe
Board. The member would be eligible to be considered for new Board membership after they have been
off of the Board for one year.

Each Trustee shall hold office until the expiration of the term forwhich he orshe was elected, and until
hisorhersuccessorhasbeendulyelectedandqualified, oruntilhis orherpriorresignationorremoval
as hereinafter provided.

Any orallofthe members ofthe Board of Trustees may be removed with orwithout cause by two-thirds
(2/3) vote of all the Board of Trustees of the Corporation.

ATrustee mayresignatany time by giving written notice tothe Board of Trustees orto an officer ofthe
Corporation. Unless otherwise specifiedinthe notice, the resignation shall take effectuponreceipt
thereof by the Board of Trustees or such officer. Acceptance of such resignation shall not be necessary
to make iteffective.

3. Board Vacancies:

a.

Ifavacancyoccurs orexistsonthe Board, any active Board trustee orthe Executive Director may
nominate a new candidate for approval by the Board of Trustees. After completing the Board
Development Committee protocols and approved by the Board of Trustees, he or she willimmediately
become a Board member and begin a new 3-year term.

Ifthe office of any officer becomes vacant, the vacancy shall be filled by election by the Board of
Trustees. The newly elected officershallfillthe unexpired portion ofthe terminwhichhe orshewas
elected.

Anhonorary Trustee maybeappointedbyresolutionofthe Boardand mustbe aformeractive member
ofthe Board of Trusteeswhohas made significantcontributionstothe agency. AnHonorary Trustee
may attend Board of Trustees meetings but shall have no vote.

4. Board of Trustees Meeting Frequency:

a.

Allmeetingsofthe Boardof Trusteesshallbe heldatsuchtimeandplaceasshallbefixedbythe Board
of Trustees fromtimetotime. The Board of Trustees shall hold atleastfour (4) meetings peryear,
including the Annual Meeting of the Board of Trustees.

Written notice of all regular meetings of the Board of Trustees shall be given at least ten (10) business
days prior to each meeting.

Specialmeetingsmaybe called by oratthe direction ofthe Presidentoramajority ofthe Trusteesthen
in office. Written, oral, or any other method of notice of the time and place shall be given for special
meetings of the Board of Trustees atleastten (10) business days in advance of such meeting. The notice
of any special meeting shall specify the purpose of such meeting. The requirement for furnishing notice
ofameetingmaybewaivedbyany Trusteewho signs a Waiverof Notice before orafterthe meetingor
who attends the meeting without protesting the lack of notice.

5. Definition of Board Quorum: Exceptto the extentherein orinthe Certificate of Incorporation of the
Corporation provided, a majority ofthe entire members of the active Board of Trustees (maxof24) shall
constituteaquorum. Amajority ofthe Trustees present, whetherornotaquorumis present, mayadjourna
meetingtoanothertime and place. Excepttothe extentprovided by lawandthese By-Laws, theactofthe
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Board of Trustees shall be by amaijority ofthe Trustees presentatthetime ofvote,aquorumbeing present
at suchtime.

Committees ofthe Board: Standingcommittees ofthe Board shallbe chairedbyatrustee ofthe Board.
Standing committees of the Board of Trustees will consist of the Executive, Board Development, Personnel,
Finance, Property, Program, Recruitment and Fund Development Committees. Only Board trustees shall
serveonthe Executive, Personnel, and Board Development Committees. Standing committees shall make a
reporttothe Board of Trustees attheirregular meetings and/orwhen requestedto do so. New standing
committees may be created by the Board of Trustees as needed.

a.

e.

The Executive Committee, chaired by the President, shall consist of all officers and one (1) to two (2)
“At-Large” Executive Board trustees, so long as the total complement is an odd number, all of which are
Board members. It shall transact business specifically delegated to it by the Board of Trustees and acton
behalf of the Board in emergency situations.

The Board Development Committee shall provide ongoing review and recommendations to enhance
skills and diversity of the Board of Trustees. The committee is responsible for governance, maintenance
ofthe By-laws, nomination ofaslate of officers to be voted upon atthe AnnualMeeting ofthe Trustees,
the selection process for candidates formembership onthe Board of Trustees, newBoard Trustee
orientation, andthe Board successionplanning process. The committee willalso provideanannual
evaluationofthe Board’s needstothe fullBoard of Trusteesforreview. The committee shallmaintain
the Board of Trustees Membership Handbook for presentation tothe Board forapproval as needed.
Staff Liaison: College Settlement’s Executive Director.

The Finance Committeeshallbe chaired by the Treasurer. The committee willbe responsible for
proposingthe annualbudgettothefullBoardforapproval. Allauditreports /recommendations willbe
provided to the Board of Trustees. The committee will also review annual audits and assure appropriate
corrective actions ofany adverse findings/recommendations are implemented and reported to the
Board. The committee will review annual financial statements prepared by outside professionals, and
assure that preparation of alltaxformsis completed. The committee willmeetatleastannually with
theinvestmentmanagerforthe corporation to review the portfolioand make recommendationstothe
Boardregarding the investmentresults and status of the investmentmanager. The committee will
maintain the Finance and Accounting Procedures Manual and communicate the financial health to the
full Board on a regular basis. Staff Liaison: College Settlement’s Executive Director

The Property Committeewill solicitinputfrom the Board, Executive Director, and Staffregarding
propertyandequipmentneeds. Itwillreviewall capital projects andleasesthatareinexcessof$2,500
(three estimates required); ensure that we maintain necessary insurances on buildings, vehicles, and
machinery; and assure adequate resources for proper maintenance of pools, utilities, and grounds. The
committee shall ensure that all facilities are maintained and operating so that established programs can
be conducted. Itwillalso ensure thatgood environmental practices are in effectin maintaining the
naturalenvironmentofthe camp. The committee willcommunicate the property status tothe fullBoard
onaregularbasis. StaffLiaisons: College Settlement’s Executive Directorand Property Manager.

The Personnel Committee shallbe responsible forthe oversight ofthe seasonal staff selection process.
The committee will communicate seasonal hiring decisions to the full Board. The committee may
conduct an audit of seasonal employee job performance review data and personnel files. The
committee shall provide input into the Annual Review of College Settlement’s Executive Director and
the Executive Directorselectionprocessledbythe College SettlementPersonnel Committee. The
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committee will review and update seasonal personnel policies, job descriptions, and pay scales for
recommendationtothe Board of Trustees. The committee will maintainthe Seasonal Employee
Manual and communicate the organizational health to the full Board on a regular basis. Staff Liaisons:
College Settlement’s Executive Director and Camp Director.

f. TheFundDevelopment Committee shallestablishfundraisinggoals andplans, includingannualand
capitalfundraisingcampaigns. Assistinfundraisingwhenrequested bythe Staff. Assurethe Board
understands and is committed to the fundraising efforts. Support Staff with public relations efforts, as
requested. The committee willcommunicate the state ofallfundraisingactivitiestothe full Boardona
regularbasis. StaffLiaisons: College Settlement’s Executive Directorand DevelopmentDirector.

g. TheProgram andRecruitmentCommittee shall review, evaluate and recommend modifications to the
existing overnight and day camp program portfolio, prices for all such programs and services, as well as
enrollment objectives and strategies relative to the mission and strategic goals ofthe organization. The
committee shall also maintain awareness of the competitive landscape and, when deemed necessary,
recommend modification to the program portfolio (e.g. piloting new programs, discontinuing
languishing programs)forthe consideration ofthe Board of Trustees and Staff. The committee will
communicate the performance of the program portfolio to the full Board on aregular basis. Staff
Liaisons: Executive Director and Camp Director.

h. Special committees may be proposed by any active Board trustee orthe Executive Directorand
approved by the full Board as the need arises. These special committees shall be appointed to perform
certain tasks and shall be dissolved upon the completion of the duty assigned.

7. Powers ofthe Board of Trustees: The Board shall, in addition to the term and powers conferred upon them
by the Articles of Incorporation and by these By-Laws, have the power to:

a) Establish and amend from time to time all policies of the Corporation and to set goals and objectives
consistent therewith;

b) Receive and hold by purchase, gift, devise, bequest, or grant, real or personal property for educational
purposes connected with the Corporation;

c) Sell, mortgage, lease or otherwise use and dispose of the property of the Corporation in such manner as
the Board shall deem most conducive to the prosperity of the Corporation;

d) Setanannual budget of compensation for all seasonal employees;

e) Fixthefees and rates forthe Corporation’s overnight and day camp programs and establish an annual
budget for the Corporation;

f) Designate depositories for the funds of the Corporation to determine the manner in which checks or
drafts against an account shall be signed;

g) Participate in any meeting of the Board of Trustees or any committee thereof, by means of a conference
telephoneorsimilarcommunicationsequipmentbywhichallpersons participatinginthemeetingcan
hearoneanother. Participationinameeting by suchmeans shall constitute presencein personatthe
meeting. Such arrangements shall be made atleastone (1) day in advance of any called meeting, unless
this requirement iswaived;

h) Establish and oversee such committees of the Board as it deems appropriate;

i) Ensure that all actions and policies are in accord with federal, state and local laws;

j) Oversee budgeted income and expenditures;
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k) Formulate policies for the administration of the Corporation.

ARTICLE IV

OFFICERS
1.

The Officers shall consist of the President, Vice President, Treasurer, Secretary, and, from time to time, an
Assistant Secretary-Treasurer as needed. All officers shall be elected to serve aone (1) year term and shall
be eligible forreelection.

a. Eachofficer shall hold office on a calendar year basis. The Board of Trustees will elect officers and “At-
Large” board members at the Annual Meeting for the following calendar year. The Board of Trustees
may remove any officer with or without cause at any time by two-thirds (2/3) vote of all the Board of
Trustees of the Corporation.

Role of the President of the Board of Trustees:

a. ThePresidentshallpresideatthe meetingsofthe Board of Trusteesand meetings ofthe Corporation.
He/she ensures that all policies and resolutions of the Board are carried into effect, appoints committee
chairs and co-chairs, and ensures a culture of collaboration across the organization. Ifthere be no
Presidentorinhisorherabsence, the Vice Presidentshallpresideand, iftherebenoVice Presidentor
in his or her absence, any other Trustee chosen by the Board, shall preside.

b. The President shall appointthe chairs of all standing and special committees. He or she shall serve as
President of the Executive Committee. The President shall serve in ex officio status on all committees.

c. ThePresident,inadditiontothe Treasurer, will, whenduly authorized by the Board of Trustees, sign
and execute contracts as specified in the Corporations’ Finance and Accounting Procedures Manual. He
orshemayalsosignchecks, drafts, notesand ordersforthe paymentofmoney, whichhavebeenduly
authorized by the Board of Trustees.

d. The President shall serve no more than six consecutive terms.

Role ofthe Vice President: The Vice President shall perform the duties of the President when requested by
the President, inthe absence ofthe Presidentorwhenthe Presidentis unable to performthe duties ofthe
office.

Role of the Treasurer:

a. The Treasurer shall have the care and custody of all of the funds and securities of the Corporation, in
alignment with the Financial and Accounting Procedures Manual.

b. The Treasurer, in addition to the President, will, when duly authorized by the Board of Trustees, sign
and execute contracts as specified in the Corporation’s Financial and Accounting Procedures Manual.

c. The Treasurerwill sign checks, drafts, notes and orders for the payment of money, which have been
duly authorized by the Board of Trustees, as specified in the Corporation’s Financial and Accounting
Procedures Manual.

d. The Treasurershall serve as chairperson of the Finance Committee which is responsible for monitoring
all financial aspects of the camp.

TheRoleofthe Secretary: The Secretaryshallensurethatthe Minutes ofthe Board of Trusteesandthe
Committee Minutesareretainedinthe Office ofthe Corporation. He orshe shallhave responsibility forthe
sealofthe Corporation,andattestthe sametodocumentsdulyauthorizedbythe Board of Trustees.Heor
she shall ensure thatall notices forthe Corporation, which shall have been authorized by the Board of
Trustees, are served, and shall have charge of all books and records of the Corporation.
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6. The Role of the Assistant Secretary-Treasurer: The Assistant Secretary-Treasurer shall perform the duties of
the Secretaryor Treasurerwhenthe Secretary or Treasureris unable to performthe duties of the Office.
He/she shall serve as a member of the Finance Committee.

1. TheRole ofan “At-Large” Board Member: An “At-Large” board member shall serve as amemberofthe
Executive Committee.

ARTICLE V

ELECTIONS
1. Ateach Annual Meeting, the Board of Trustees shall elect officers to hold office for the next calendar year.

Twelve-month terms for elected officers shall commence on January 1st of the following year.

a. TheChairofthe Board Development Committee shallreportatthe AnnualMeeting, atwhichtime
he/shewillpresentthe slate ofnamesforofficers ofthe Corporation. Additional officernominations
may be made from the floor.

b. Thepresentedslate ofofficers shallbe elected by two-thirds (2/3) vote of allthe Board of Trustees of
the Corporation, unless floor nominations occur.

c. Ifthereismorethanone nomineeforanyone office, thatelection shall be by written secretballot,
returned by hand, and countedinthe presence ofthe Board of Trustees. Inordertobe elected, a
nominee must receive the highest number of votes.

ARTICLE VI

MISCELLANEOUS

1. TheCorporationshallkeep, atthe principal office ofthe Corporation, complete and correctrecords and
books of account, and shall keep Minutes of the proceedings of the members, the Board of Trustees, or any
committee appointed by the Board of Trustees, as well as alist or record containing the names and
addresses of allmembers.

2. The Corporate seal shall be in such form as the Board of Trustees shall, from time to time, prescribe.

3. Thefiscal year of the Corporation shall commence January 1st of each year or as otherwise fixed by the
Board of Trustees from time to time, subject to applicable law.

4. The Corporation shall admit people of any race, color, gender, sexual orientation and identity, national and
ethnicorigintoall the rights, privileges, programs and activities offered by the Corporation. It shall not
discriminate on the basis of race, color, gender, sexual orientation and identity, national and ethnic origin in
administration of its curriculum policies, admissions policies, program policies, any other SC@CS
administered programs, orinits administrative offices, staff, contractors and Board of Trustees.

ARTICLE VI

INDEMNIFICATION

1. Eachpersonwhoatthistimeisorshallhavebeenatrustee, officer,employee oragentofthe Corporation,
oris orwas serving atthe request ofthe Corporation as trustee, officer, employee or agent of another
corporation, partnership, joint venture, trust or other enterprise, and his heirs, executors and
administrators, shallbeindemnifiedbythe Corporationinaccordance with,andtothefullextentpermitted
by Pennsylvanialaw as in effectatthe time ofthe adoption of this By law, oras such lawmay be amended
fromtime totime. The foregoing right ofindemnification shall not be deemed exclusive of otherrights to
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which any such trustee, officer, employee, agent or other person may be entitled in any capacity as a matter
oflaw,orunderanybylaws, agreement, voteofshareholdersordirectors, orotherwise. Ifauthorizedbythe
Board of Trustees, the Corporation may purchase and maintain insurance on behalf of any person to the full
extentpermitted by Pennsylvanialaw as in effect at the time of the adoption of this by-law or as such law
may be amended from time to time.

2. NopersonwhoisorwasaTrusteeofthis Corporationshallbe personallyliable formonetary damagesfor
any action taken, or any failure to take any action, as a Trustee, unless (I) the Trustee has breached or failed
toperformthe duties of Office as setforthin Section 8363 ofthe PennsylvaniaDirectors'Liability Act 1 Act
No. 1986-145), and (II)the breach orfailure to perform constitutes self-dealing, willful misconduct or
recklessness, subject to the limitations provided for in the Act.

3. The Corporation shall indemnify any person who was or is a party to any threatened, pending, or completed
action, suit, or proceeding (including actions by orin right ofthe Corporationto procure ajudgmentinits
favor) by reasonofthefactthathe orsheis orwasarepresentative ofthe Corporation, oris orwas serving
attherequestofthe Corporation as arepresentative of another corporation, partnership, joint venture,
trustorotherenterprise,againstexpenses(includingreasonable attorney’sfees),judgments, fines,and
amountspaidinsettlementactuallyandreasonablyincurred, as providedforunderapplicable statelaw, if
such person has been successful on the merits and otherwise in any such action or, upon a determination in
the specificcasethatsuchindemnificationis properinthe circumstancesbecause he orshe hasmetthe
applicable standard of conduct under state law. The Corporation shall purchase and maintain insurance for
the purpose ofindemnificationon behalfofallmembers ofthe Board of Trustees orany otherpersonasthe
Corporation deems appropriate to the full extent permitted.

ARTICLE VIl

AMENDMENTS
These By-laws may be amended by two-thirds vote of the members of the Board present at a stated or special
meeting of the Board. Due notice ofthe meeting, including a copy ofthe amendment, oramendments,

proposedshallbe senttothe members ofthe Board atleastten (10)business daysinadvance ofthe callto
vote.
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