discover SWAT services d.

PEOPLE PLATFORMS POTENTIAL

Accelerate.

If you’ve landed on our SWAT services brochure, you may be a great company Candidate for our accelerated HRIS program.
Whether you’re struggling with system challenges and results or people performance and management or need to build and adjust fast,
we are here to support you as an extension of your team. Our SWAT method has proven results and has been mastered over time with
major client groups including Paramount and Softbank Investment companies.

d. are subject matter experts in HRIS platforms. Our leadership has implemented, optimized, and managed global systems for 30+
years. We are strictly focused on implementations, optimizations and cost efficiencies. Our leadership has worked extensively with
global firms to deliver the best results and our strong relationships are proof.

In 2021, Co-Founder Claire became one of two people in the world selected by UKG as a Rising Star and Subject Matter Expert
(SME). She is often called upon to review and advise on all platforms and to offer prospective clients an intricate look into what they
need, what they want, and what they can afford. Her mantra is always to “Dream Big” and then drill down.

Tackle your issues swiftly.

The d. Team SWAT is an actionable
method placing your needs first with a
team in place in less than one week. You
will gain a clear understanding of your
HCM practices and drill down your
"Dream List."

Clean Up | De-Risk | Optimize

Your SWAT team will put your
company on the right path and, set your
automations in place for ultimate
performance. The SWAT is deployed
remotely for a minamum of six months.
Consultants are from North America.

HRIS Platforms Maximized.

d.'subject matter expertise works directly
with your tech and people team and we
always exit a client leaving systems
maximized and performing. Our success
rate is seven nines across the board and
we have the references to validate it.
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Is the SWAT right for you?

Review these qualifying questions.
What now. Have you purchased your HRIS system and have no
idea how to use it?

Lack of communication. Have you purchased your HRIS
system and engaged multiple consultancies for the
implementation with multiple consultants who do not speak to
each other?

No status updates. Are you not being updated on the progress of
the implementation and provided data reports on a regular basis?
Egregious costs. Is the cost for your consultancies becoming
unmanageable?

Corporate pressures. Are you planning a company expansion
and need current systems optimized?

Automation benefits not realized. Are you wanting to
maximize your system across all areas of automation in the

Human Resources department inclusive of Payroll, Employee

Benefits, Communication, On and Off-Boarding, Recruiting,

Rewards, Taxation etc.?

Intelligence and subject matter expertise is missing. Major
consultancies deploy contractors who may have a few skills but
are they subject matter experts for the incredible capital
expenditure you put through approvals for this HRIS platform
such as UKG, Workday, Oracle HCM or other?
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