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FORM 17.3
EMPLOYEE RETENTION STRATEGY TRACKER
Community Name: _________________________________  Date: _____________
Completed By: _________________________________  Review Period: _____________
Purpose: Monitor retention metrics, identify turnover patterns, and track effectiveness of retention initiatives.
═════════════════════════════════════════════════════════
SECTION 1: CURRENT RETENTION METRICS
Overall Workforce Statistics:
Total Staff Count: _________  Full-Time: _________  Part-Time: _________
Turnover Data (Last 12 Months):
Total Separations: _________  Voluntary: _________  Involuntary: _________
Overall Turnover Rate: _________% (Total Separations ÷ Average Staff Count × 100)
Turnover by Department:
	Department
	Staff Count
	Voluntary Exits
	Involuntary Exits
	Turnover %

	Nursing/Care Staff
	 
	 
	 
	 

	Dining Services
	 
	 
	 
	 

	Housekeeping
	 
	 
	 
	 

	Maintenance
	 
	 
	 
	 

	Activities/Life Enrich.
	 
	 
	 
	 

	Administration
	 
	 
	 
	 

	Sales/Marketing
	 
	 
	 
	 


Turnover by Tenure:
☐ 0-30 days: _____%           ☐ 31-90 days: _____%           ☐ 91-180 days: ____%
☐ 181-365 days: _____%        ☐ 1-2 years: _____%            ☐ 2+ years: ____%
═════════════════════════════════════════════════════════
SECTION 2: EXIT INTERVIEW ANALYSIS
Primary Reasons for Voluntary Departures (Last 12 Months):
	Reason Category
	Count
	% of Total Exits

	Better compensation/benefits elsewhere
	 
	 

	Career advancement opportunity
	 
	 

	Work-life balance/scheduling issues
	 
	 

	Management/leadership concerns
	 
	 

	Lack of recognition/appreciation
	 
	 

	Inadequate training/support
	 
	 

	Physical demands of job
	 
	 

	Commute/location issues
	 
	 

	Family/personal circumstances
	 
	 

	Retirement
	 
	 

	Relocation
	 
	 

	Other: _____________________
	 
	 


Key Themes from Exit Interviews:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________


═════════════════════════════════════════════════════════
SECTION 3: RETENTION RISK ASSESSMENT
High-Risk Positions (Most Difficult to Fill/Retain):
1. _________________________________  Current Vacancy: ☐ Yes  ☐ No
2. _________________________________  Current Vacancy: ☐ Yes  ☐ No
3. _________________________________  Current Vacancy: ☐ Yes  ☐ No
Employees at Risk of Turnover:
	Employee Name
	Position
	Tenure
	Risk Factors

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 




═════════════════════════════════════════════════════════
SECTION 4: RETENTION INITIATIVES TRACKER
Current Retention Programs and Effectiveness:
	Initiative
	Start Date
	Target Audience
	Measured Impact
	Status

	Referral bonus program
	 
	 
	 
	☐ Active
☐ On Hold

	Enhanced benefits package
	 
	 
	 
	☐ Active
☐ On Hold

	Career development pathways
	 
	 
	 
	☐ Active
☐ On Hold

	Flexible scheduling options
	 
	 
	 
	☐ Active
☐ On Hold

	Recognition/rewards program
	 
	 
	 
	☐ Active
☐ On Hold

	Enhanced orientation/onboarding
	 
	 
	 
	☐ Active
☐ On Hold

	Tuition reimbursement
	 
	 
	 
	☐ Active
☐ On Hold

	Wellness program
	 
	 
	 
	☐ Active
☐ On Hold

	Stay interview program
	 
	 
	 
	☐ Active
☐ On Hold

	Mentorship program
	 
	 
	 
	☐ Active
☐ On Hold

	Other: ______________
	 
	 
	 
	☐ Active
☐ On Hold


Cost of Turnover Analysis:
Average cost per position replacement: $__________
Estimated annual cost of turnover: $__________
Estimated ROI of retention initiatives: $__________


═════════════════════════════════════════════════════════
SECTION 5: EMPLOYEE SATISFACTION & ENGAGEMENT INDICATORS
Recent Staff Survey Results (Rate 1-5, 5=Highest):
☐ Overall job satisfaction: _____
☐ Feeling valued and appreciated: _____
☐ Quality of leadership/management: _____
☐ Opportunities for advancement: _____
☐ Work-life balance: _____
☐ Adequate training and resources: _____
☐ Fair compensation and benefits: _____
☐ Meaningful work/sense of purpose: _____
Participation Rate in Recent Survey: _____%
Key Concerns Identified:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
Areas of Strength:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
═════════════════════════════════════════════════════════
SECTION 6: RETENTION ACTION PLAN
Priority Retention Strategies for Next Quarter:
	Action Item
	Owner
	Target Date
	Budget

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 

	4.
	 
	 
	 

	5.
	 
	 
	 


Retention Goals for Next Review Period:
☐ Reduce overall turnover rate to: _____%
☐ Reduce turnover in high-risk positions by: _____%
☐ Increase new hire retention (90-day) to: _____%
☐ Improve employee engagement scores by: _____%
Additional Notes/Observations:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
═════════════════════════════════════════════════════════
Prepared By: _________________________________  Date: _____________
Reviewed By: _________________________________  Date: _____________
Next Review Date: _____________
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