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FORM 9.1 
COMPREHENSIVE MARKET ANALYSIS WORKSHEET

	Community: _________________________
	Analysis Date: _____________

	Market Area: _________________
	Completed By: _________________



PRIMARY SERVICE AREA DEMOGRAPHICS
	Geographic radius: _____ miles
	Total population: _____

	Population 75+: _____ (____%)
	Population 85+: _____ (____%)

	Median household income (65+): $_________
	Home ownership rate (65+): ____%



5-YEAR DEMOGRAPHIC TRENDS
	Category
	Current Year
	3 Years Ago
	5 Years Ago
	Trend

	Population 75+
	
	
	
	↑↓→

	Population 85+
	
	
	
	↑↓→

	Median income
	
	
	
	↑↓→

	Home values
	
	
	
	↑↓→



COMPETITIVE LANDSCAPE ANALYSIS

Direct Competitors (Within 5 miles):
Competitor 1: _______________________________
	Units: _____
	Occupancy: ____%
	Base Rate: $_____

	Care Levels: ☐ IL  ☐ AL  ☐ MC  ☐ SNF

	Strengths: _______________________________________________

	Weaknesses: ______________________________________________

	Market positioning: ______________________________________



Competitor 2: _______________________________
	Units: _____
	Occupancy: ____%
	Base Rate: $_____

	Care Levels: ☐ IL  ☐ AL  ☐ MC  ☐ SNF

	Strengths: _______________________________________________

	Weaknesses: ______________________________________________

	Market positioning: ______________________________________



Competitor 3: _______________________________
	Units: _____
	Occupancy: ____%
	Base Rate: $_____

	Care Levels: ☐ IL  ☐ AL  ☐ MC  ☐ SNF

	Strengths: _______________________________________________

	Weaknesses: ______________________________________________

	Market positioning: ______________________________________



MARKET SUPPLY & DEMAND
	Total senior housing units in market: _____
	Current market occupancy rate: ____%

	Units under construction: _____
	Planned communities (next 2 years): _____



Demand indicators:
	Average wait time for placement: _____ days/weeks
	Referral source feedback: ☐ High demand ☐ Adequate ☐ Low demand

	Hospital discharge pressure: ☐ High ☐ Medium ☐ Low



SUPPLY-DEMAND GAP ANALYSIS
	Estimated current demand: _____ units
	Current supply: _____ units
	Gap (shortage/surplus): _____ units

	Expected demand in 3 years: _____ units
	Expected supply in 3 years: _____ units
	Future gap: _____ units



MARKET TRENDS & OPPORTUNITIES
Emerging trends:
1. ____________________________________________________
2. ____________________________________________________
3. ____________________________________________________

Unmet needs in market:
1. ____________________________________________________
2. ____________________________________________________
3. ____________________________________________________

Opportunities for differentiation:
1. ____________________________________________________
2. ____________________________________________________
3. ____________________________________________________
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