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FORM 9.2 
COMPETITIVE POSITIONING MATRIX

	Assessment Date: _____________
	Completed By: _____________



FEATURE COMPARISON MATRIX
	Feature/Amenity
	Your Community
	Competitor A
	Competitor B
	Competitor C
	Advantage?

	Base Monthly Rate
	
	
	
	
	☐ Yes ☐ No

	Staff-to-Resident Ratio
	
	
	
	
	☐ Yes ☐ No

	Dining Options
	
	
	
	
	☐ Yes ☐ No

	Activity Programming
	
	
	
	
	☐ Yes ☐ No

	Healthcare Services
	
	
	
	
	☐ Yes ☐ No

	Technology/WiFi
	
	
	
	
	☐ Yes ☐ No

	Transportation
	
	
	
	
	☐ Yes ☐ No

	Pet Policy
	
	
	
	
	☐ Yes ☐ No

	Private Rooms %
	___%
	___%
	___%
	___%
	☐ Yes ☐ No

	Apartment Size (Avg SF)
	
	
	
	
	☐ Yes ☐ No



QUALITY INDICATORS COMPARISON
	Indicator
	Your Community
	Competitor A
	Competitor B
	Competitor C

	Online Rating (Google)
	
	
	
	

	# of Online Reviews
	
	
	
	

	Recent Survey Results
	
	
	
	

	Staff Turnover Rate
	
	
	
	

	Average Length of Stay
	
	
	
	

	Occupancy Rate
	
	
	
	



YOUR COMPETITIVE ADVANTAGES (Top 5):
1. ____________________________________________________
2. ____________________________________________________
3. ____________________________________________________
4. ____________________________________________________
5. ____________________________________________________

YOUR COMPETITIVE DISADVANTAGES (Top 3):
1. ____________________________________________________
   Action plan: __________________________________________
2. ____________________________________________________
   Action plan: __________________________________________
3. ____________________________________________________
   Action plan: __________________________________________

UNIQUE VALUE PROPOSITION
What makes your community distinctly different and better:
________________________________________________________
________________________________________________________
________________________________________________________

Target resident profile who would choose you over competitors:
________________________________________________________
________________________________________________________
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