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Form 17.1 
Recruitment Pipeline Tracker

Community Name: _________________________________ Month: _________________
Section 1: Current Openings
	Position
	# Open
	Date Posted
	Applications
	Phone Screens
	Interviews
	Offers Made
	Hired

	Caregiver/CNA
	 
	 
	 
	 
	 
	 
	 

	Med Tech
	 
	 
	 
	 
	 
	 
	 

	LPN
	 
	 
	 
	 
	 
	 
	 

	RN
	 
	 
	 
	 
	 
	 
	 

	Dining Services
	 
	 
	 
	 
	 
	 
	 

	Housekeeping
	 
	 
	 
	 
	 
	 
	 

	Maintenance
	 
	 
	 
	 
	 
	 
	 

	Activities
	 
	 
	 
	 
	 
	 
	 

	Receptionist
	 
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 
	 

	TOTALS
	 
	—
	 
	 
	 
	 
	 


Section 2: Recruitment Source Effectiveness
	Source
	Applications
	Quality Score (1-5)
	Hires This Month
	Cost per Hire
	Continue? Y/N

	Indeed
	 
	 
	 
	$
	 

	ZipRecruiter
	 
	 
	 
	$
	 

	LinkedIn
	 
	 
	 
	$
	 

	Craigslist
	 
	 
	 
	$
	 

	Employee Referral
	 
	 
	 
	$
	 

	Walk-in/Career Site
	 
	 
	 
	$
	 

	Job Fair
	 
	 
	 
	$
	 

	Community College
	 
	 
	 
	$
	 

	Facebook
	 
	 
	 
	$
	 

	Other
	 
	 
	 
	$
	 


Section 3: Candidate Pipeline Metrics
	Metric
	Current Month
	Prior Month
	Target

	Total Applications Received
	 
	 
	 

	Phone Screens Conducted
	 
	 
	 

	In-Person Interviews
	 
	 
	 

	Offers Extended
	 
	 
	 

	Offers Accepted
	 
	 
	 

	New Hires Started
	 
	 
	 

	Application to Interview %
	 
	 
	 

	Interview to Offer %
	 
	 
	 

	Offer Acceptance Rate %
	 
	 
	 

	Average Time to Fill (days)
	 
	 
	 

	Average Time to Hire (days)
	 
	 
	 


Section 4: Individual Candidate Tracking
Active Candidates (use additional pages as needed):
	Name
	Position
	Source
	Applied Date
	Current Stage
	Next Action
	Action Date
	Owner

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


Section 5: Recruitment Challenges & Action Items
Primary Recruitment Challenges This Month:
___________________________________________________________________________ 
___________________________________________________________________________ 
Strategies to Implement Next Month:
___________________________________________________________________________ 
___________________________________________________________________________ 
Resources/Support Needed:
___________________________________________________________________________ 
Prepared by: _______________________________ Date: _____________
Reviewed by: _______________________________ Date: _____________
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