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FORM 10.2
RATE OPTIMIZATION STRATEGY

Community: ___________________________________  Effective Date: _______________
CURRENT RATE STRUCTURE ANALYSIS
	Care Level
	Current Base
	# Residents
	Monthly Rev
	Market Rate
	Gap

	Independent Living
	$
	
	$
	$
	$

	AL - Level 1
	$
	
	$
	$
	$

	AL - Level 2
	$
	
	$
	$
	$

	AL - Level 3
	$
	
	$
	$
	$

	Memory Care
	$
	
	$
	$
	$


Last rate increase: _______________  Amount: ________%
Market position:  Premium   Mid-Market   Value
RATE INCREASE RECOMMENDATION
Proposed increase: ________%
Proposed effective date: ____________________
Estimated annual revenue impact: $_______________
Rate increase by care level:
	Care Level
	Current Rate
	Proposed Rate
	Increase $
	Increase %

	Independent Living
	$
	$
	$
	%

	AL - Level 1
	$
	$
	$
	%

	AL - Level 2
	$
	$
	$
	%

	AL - Level 3
	$
	$
	$
	%

	Memory Care
	$
	$
	$
	%


RESIDENT IMPACT ANALYSIS
Total current residents: __________
Residents affected by increase: __________
Residents with rate lock agreements: __________
Estimated resident pushback:  Low   Medium   High
COMMUNICATION PLAN
 60-day advance notice to residents/families
 Written notification prepared
 Staff talking points prepared
 FAQ document created
 Family meeting scheduled: Date: _______________
 One-on-one meetings for high-risk residents
Anticipated questions/concerns:
1. __________________________________________________________________________________
Response: ___________________________________________________________________________
2. __________________________________________________________________________________
Response: ___________________________________________________________________________
ANCILLARY SERVICE PRICING REVIEW
	Service
	Charged?
	Current Rate
	Market Rate
	Recommendation

	Transportation
	 Y   N
	$
	$
	

	Extra Housekeeping
	 Y   N
	$
	$
	

	Personal Laundry
	 Y   N
	$
	$
	

	Pet Care
	 Y   N
	$
	$
	

	Guest Meals
	 Y   N
	$
	$
	

	Beauty/Barber
	 Y   N
	$
	$
	


New revenue opportunity from ancillary pricing: $____________/month
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