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Form 14.5
Resistance Management Strategy

Change Initiative: _________________________________ Date: _________________

Purpose: Systematically identify, understand, and address resistance to change.
Section 1: Resistance Identification
Sources of resistance observed or anticipated:
	Source of Resistance
	Description
	Affected Group
	Severity (H/M/L)

	Fear of the unknown
	 
	 
	 

	Loss of control/autonomy
	 
	 
	 

	Increased workload concern
	 
	 
	 

	Lack of understanding
	 
	 
	 

	Past negative experiences
	 
	 
	 

	Disagreement with approach
	 
	 
	 

	Comfort with current state
	 
	 
	 

	Insufficient training/support
	 
	 
	 


Section 2: Understanding Resistance
For each major source of resistance, conduct root cause analysis:
Resistance Issue #1: _____________________________________________________
Who is resisting? ___________________________________________________________
What specifically are they resisting? ________________________________________
Why are they resisting? (Root cause):
_________________________________________________________________________
Is this resistance based on:
1. Legitimate concerns that should inform change approach
1. Misinformation that needs correction
1. Emotional reaction that needs acknowledgment and support
1. Systemic issues that need addressing
1. Individual factors that require personalized approach
Resistance Issue #2: _____________________________________________________
Who is resisting? ___________________________________________________________
What specifically are they resisting? ________________________________________
Why are they resisting? (Root cause):
_________________________________________________________________________
Is this resistance based on:
1. Legitimate concerns that should inform change approach
1. Misinformation that needs correction
1. Emotional reaction that needs acknowledgment and support
1. Systemic issues that need addressing
1. Individual factors that require personalized approach
Section 3: Resistance Response Strategies
	Source of Resistance
	Response Strategy
	Responsible Party
	Timeline
	Success Indicator

	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 


Section 4: Individual Resistance Management
For staff members showing significant resistance:
	Staff Member
	Resistance Behavior
	Intervention Approach
	Date of Conversation
	Outcome

	 
	 
	 
 
	 
	 

	 
	 
	 
 
	 
	 

	 
	 
	 
 
	 
	 


Section 5: Conversation Guide for Addressing Individual Resistance
1. Listen first: "I've noticed you seem to have concerns about [change]. Can you help me understand your perspective?"
2. Acknowledge: "I hear that you're worried about [concern]. That's understandable because..."
3. Provide information: "Here's some additional information that might be helpful..."
4. Involve: "How could we address your concern? What would make this work better for you?"
5. Set expectations: "While I want to address your concerns, we are moving forward with this change. How can I support you in being successful?"
6. Follow up: "Let's check in again on [date] to see how things are going."
Section 6: Success Stories - Resistance Overcome
	Date
	Individual/Group
	Original Concern
	How It Was Addressed
	Current Status

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Strategy Review Schedule: Review resistance management approach bi-weekly during implementation
Strategy Owner: _______________________________ Date: _____________
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