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FORM 12.1
STAFF ENGAGEMENT ASSESSMENT

	Community: _________________________
	Date: _____________

	Department: _________________
	Completed By: _____________



KEY METRICS & ASSESSMENTS
	Category
	Current Status
	Target/Goal

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



ACTION ITEMS & PRIORITIES
Priority 1: ____________________________________________________
Timeline: ____________  Owner: ____________  Status: ☐ Complete ☐ In Progress ☐ Not Started

Priority 2: ____________________________________________________
Timeline: ____________  Owner: ____________  Status: ☐ Complete ☐ In Progress ☐ Not Started

Priority 3: ____________________________________________________
Timeline: ____________  Owner: ____________  Status: ☐ Complete ☐ In Progress ☐ Not Started

NOTES & OBSERVATIONS
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________

	Signature: _________________
	Date: _____________
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