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FORM 21.3

CAPITAL IMPROVEMENT PRIORITY MATRIX
Community Name: ___________________________________  Planning Period: _____________
═════════════════════════════════════════════════════════
PRIORITY SCORING SYSTEM:
Safety/Compliance (0-5 points): 5=Critical safety issue, 0=No safety impact
Operational Impact (0-5 points): 5=Major disruption if not addressed, 0=Minimal impact
Resident Satisfaction (0-5 points): 5=High resident impact, 0=Low/no impact
Market Competitiveness (0-5 points): 5=Critical for competitive position, 0=No market impact
ROI Potential (0-5 points): 5=High ROI (revenue/cost savings), 0=No ROI
═════════════════════════════════════════════════════════
PROJECT EVALUATION MATRIX:
Project #1: __________________________________________________________________
Estimated Cost: $__________  Estimated Completion Time: _____ months
Scoring:
Safety/Compliance: _____ /5
Operational Impact: _____ /5
Resident Satisfaction: _____ /5
Market Competitiveness: _____ /5
ROI Potential: _____ /5
TOTAL SCORE: _____ /25
Priority Rank: _____  Recommended Timeline: ☐ Immediate  ☐ Year 1  ☐ Year 2  ☐ Year 3+
Funding Source: ☐ Operating  ☐ Capital Reserves  ☐ Financing  ☐ Other: __________
─────────────────────────────────────────────────────────
[Repeat above template for additional projects]
═════════════════════════════════════════════════════════
RANKED PROJECT LIST (by total score):
Rank 1: ________________________________ Score: _____ Cost: $__________
Rank 2: ________________________________ Score: _____ Cost: $__________
Rank 3: ________________________________ Score: _____ Cost: $__________
Rank 4: ________________________________ Score: _____ Cost: $__________
Rank 5: ________________________________ Score: _____ Cost: $__________
PHASED IMPLEMENTATION PLAN:
Phase 1 (Year 1): Total Budget: $__________
Projects: ____________________________________________________________________
Phase 2 (Year 2): Total Budget: $__________
Projects: ____________________________________________________________________
Phase 3 (Year 3): Total Budget: $__________
Projects: ____________________________________________________________________

═════════════════════════════════════════════════════════
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