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FORM 22.4

CONTRACTOR EVALUATION AND SELECTION MATRIX

Project: _________________________________  Evaluation Date: _____________
═════════════════════════════════════════════════════════
CONTRACTOR INFORMATION:
Contractor A: _______________________________________________________________
Contact: ____________________________________________________________________

Phone: __________________  Email: ___________________________________________
Contractor B: _______________________________________________________________
Contact: ____________________________________________________________________

Phone: __________________  Email: ___________________________________________
Contractor C: _______________________________________________________________
Contact: ____________________________________________________________________

Phone: __________________  Email: ___________________________________________
════════════════════════════════════════════════════════ 
EVALUATION CRITERIA (Score 1-5, 5=Excellent):
	
	Contractor A
	Contractor B
	Contractor C

	Experience with senior living projects
	 
	 
	 

	Relevant project portfolio/references
	 
	 
	 

	Financial stability/bonding capacity
	 
	 
	 

	Proposed project timeline
	 
	 
	 

	Total bid amount (relative value)
	 
	 
	 

	Understanding of occupied renovation
	 
	 
	 

	Safety record/protocols
	 
	 
	 

	Quality of past work (reference checks)
	 
	 
	 

	Project team qualifications
	 
	 
	 

	Communication during bid process
	 
	 
	 

	Insurance coverage adequacy
	 
	 
	 

	Warranty terms offered
	 
	 
	 

	Proposed schedule realism
	 
	 
	 

	Value engineering suggestions
	 
	 
	 

	TOTAL SCORE (out of 70)
	 
	 
	 


═════════════════════════════════════════════════════════
BID COMPARISON:
	
	Contractor A
	Contractor B
	Contractor C

	Base bid amount
	$
	$
	$

	Alternate items
	$
	$
	$

	Allowances
	$
	$
	$

	Proposed timeline (weeks)
	 
	 
	 

	Warranty period
	 
	 
	 


REFERENCE CHECK SUMMARY:
Contractor A:
Reference 1: ________________________  Project: ____________________________
Feedback: ____________________________________________________________________
Contractor B:
Reference 1: ________________________  Project: ____________________________
Feedback: ____________________________________________________________________
Contractor C:
Reference 1: ________________________  Project: ____________________________
Feedback: ____________________________________________________________________
═════════════════════════════════════════════════════════
SELECTION RECOMMENDATION:
Recommended Contractor: ______________________________________________________
Rationale:
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
Contract Terms:
Total Contract Amount: $__________
Payment Schedule: ____________________________________________________________

Substantial Completion Date: _________________
Final Completion Date: _________________
Approved By: _________________________________ Date: _____________
═════════════════════════════════════════════════════════
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