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Form 15.3 
Monthly Financial Dashboard

Community Name: _________________________________ 
Month/Year:_________________

Prepared By: _________________________________ Date: _________________
Section 1: Occupancy Metrics
	Metric
	Current Month
	Prior Month
	Budget/Target

	Occupancy Rate (%)
	 
	 
	 

	Total Units Available
	 
	 
	 

	Occupied Units
	 
	 
	 

	Vacant Units
	 
	 
	 

	Move-ins (Month)
	 
	 
	 

	Move-outs (Month)
	 
	 
	 

	Net Change
	 
	 
	 

	Average Days to Fill Vacancy
	 
	 
	 

	Average Length of Stay (months)
	 
	 
	 


Section 2: Revenue Performance
	Revenue Category
	Current Month
	Prior Month
	Budget

	Base Residential Fees
	$
	$
	$

	Level of Care Fees
	$
	$
	$

	Ancillary Services
	$
	$
	$

	Other Revenue
	$
	$
	$

	TOTAL REVENUE
	$
	$
	$

	Revenue per Occupied Unit
	$
	$
	$


Section 3: Operating Expenses
	Expense Category
	Current Month
	Prior Month
	Budget

	Total Labor Costs
	$
	$
	$

	Food & Dining
	$
	$
	$

	Supplies & Services
	$
	$
	$

	Utilities
	$
	$
	$

	Insurance
	$
	$
	$

	Marketing
	$
	$
	$

	Maintenance & Repairs
	$
	$
	$

	Administrative
	$
	$
	$

	TOTAL OPERATING EXPENSES
	$
	$
	$


Section 4: Key Financial Ratios
	Ratio/Metric
	Current Month
	Prior Month
	Benchmark

	Net Operating Income (NOI)
	$
	$
	$

	NOI Margin %
	%
	%
	15-25%

	Labor Cost % of Revenue
	%
	%
	50-55%

	Operating Expense Ratio
	%
	%
	75-85%

	Revenue per Occupied Unit
	$
	$
	Varies

	Expense per Occupied Unit
	$
	$
	Varies


Section 5: Cash Flow
	Cash Flow Item
	Current Month
	Prior Month
	Change

	Beginning Cash Balance
	$
	$
	$

	Cash Receipts (Collections)
	$
	$
	$

	Cash Disbursements
	$
	$
	$

	Net Cash Flow
	$
	$
	$

	ENDING CASH BALANCE
	$
	$
	$

	Days Cash on Hand
	 days
	 days
	 days


Section 6: Key Variances and Action Items
Significant Variances from Budget/Prior Month:
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________ 
Action Items for Next Month:
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
Prepared by: _______________________________ Date: _____________
Reviewed by: _______________________________ Date: _____________
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