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FORM 3.2
EARLY WARNING SIGNS DASHBOARD

Date: _____________ Completed By: _____________________

FINANCIAL INDICATORS (Weekly)
Revenue per unit this month: $_______ vs. last month: $_______
Overtime hours this week: ______ vs. average: ______
Accounts receivable >30 days: $_______ (____% of total)
Cash flow projection next 14 days: $____________

OPERATIONAL INDICATORS (Daily)
Incident reports this week: _____ vs. average: _____
Call light average response time: _____ minutes
Staff call-outs this week: _____ vs. average: _____
Maintenance requests pending >48 hours: _____

REPUTATION INDICATORS (Weekly)
New online reviews this week: Positive: ____ Negative: ____
Family complaints this week: _____ vs. average: _____
Referral inquiries this week: _____ vs. average: _____
Tour-to-move-in conversion rate: ____%
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