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Form 14.4
Change Champion Role Description & Tracking

Change Initiative: _________________________________
Section 1: Change Champion Role Overview
Purpose of Change Champions:
Change Champions are respected staff members who advocate for change, support their colleagues through transitions, and provide feedback to leadership about the change process.
Key Responsibilities:
1. Communicate positively about the change to peers
1. Model desired new behaviors and approaches
1. Provide peer-to-peer support and coaching
1. Gather and relay feedback from frontline staff
1. Help troubleshoot issues during implementation
1. Celebrate early successes within their areas
1. Attend regular champion meetings
1. Complete champion training
Time Commitment: Approximately _____ hours per week/month
Duration of Role: From ____________ to ____________
Section 2: Change Champion Selection
Selection Criteria:
1. Respected by peers
1. Positive attitude toward change
1. Strong communicator
1. Good problem-solver
1. Represents diversity of departments/shifts
1. Willing to take on responsibility
1. Available for required time commitment
Selected Change Champions:
	Name
	Department
	Shift/Area
	Contact Info
	Strengths
	Date Recruited

	 
 
	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 
	 
 

	 
 
	 
 
	 
 
	 
 
	 
 
	 
 


Section 3: Champion Training Plan
Training Session #1: Date: ____________ Time: ____________
Topics: Overview of change, role expectations, communication strategies
1. Attendance: Complete
Training Session #2: Date: ____________ Time: ____________
Topics: Handling resistance, coaching techniques, feedback collection
1. Attendance: Complete
Training Session #3: Date: ____________ Time: ____________
Topics: Progress review, troubleshooting, sustainment strategies
1. Attendance: Complete
Section 4: Champion Activity Tracking
Champion Name: _________________________________
	Week Of
	Activities Completed
	Staff Supported
	Feedback Gathered
	Challenges Encountered
	Hours Invested

	 
	 
 
	 
	 
 
	 
 
	 

	 
	 
 
	 
	 
 
	 
 
	 

	 
	 
 
	 
	 
 
	 
 
	 

	 
	 
 
	 
	 
 
	 
 
	 


Section 5: Champion Recognition
Ways we will recognize champion contributions:
1. Public acknowledgment in staff meetings
1. Feature in newsletter/communications
1. Certificate of appreciation
1. Bonus or incentive
1. Professional development opportunity
1. Letter for personnel file
1. Gift card or tangible reward
1. Other: _________________________________________________________________
Recognition Provided:
	Champion Name
	Recognition Type
	Date
	Notes

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Champion Program Coordinator: _________________________________
Program Review Date: _________________________________
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