M&W International LLC.
351 Texas State Hwy 62
Buna TX. 77612-6473

Capabilities Statement: Strategic Conduit for Rapid Energy Infrastructure

Company Overview M&W International LLC is a high-agility Strategic Conduit specializing in the rapid
sourcing and technical alignment of modular energy assets. We bridge the gap between U.S. Federal
requirements and high-spec domestic "Module Builders" to restore throughput the distressed energy market in
South America. Our firm is built on the technical leadership of industry veterans, providing the Department of
Energy (DOE) with a streamlined pathway to execute Operation Absolute Resolve with zero administrative

lag.

Core Competencies: Conduit & Facilitation Services

I. Strategic Sourcing & Hub Facilitation

Inventory Sourcing: Real-time identification of "Near-Complete" or repurposed modular assets within
domestic hubs to bypass 24-month lead times.

Technical Liaison: Expert translation of DOE Americas Desk requirements into manufacturer-ready
engineering specifications for heavy/sour crude processing.

Vendor Management: Structuring "Teaming Arrangements" with pre-vetted fabrication shops for
immediate mobilization for domestic construction and transport to local waterways for Trans Gulf
export.

I1. Engineering & Project Oversight

Brownfield Integration Strategy: Advising on "bolt-on" modular upgrades for legacy PDVSA assets
to minimize civil work and environmental impact.

Compliance Oversight: Ensuring all sourced technology and operational designs adhere strictly to the
DOE, ASME, OSHA, OFAC, and international safety protocols.

Logistics Coordination: Mapping Out-of-Gauge (OOG) transport routes through secured Southern
Spear maritime corridors.

Differentiators

Realistic Accelerated Timelines: Our target is 18-24 month "First Barrel" once the starter pistol is
fired. Developing milestones by utilizing parallel fabrication and brownfield optimization, potentially
halving the traditional 4-year construction cycles.

Agile Sourcing Model: As a specialized conduit, we provide unbiased vetting of multiple builders,
ensuring the DOE gets the best technical fit rather than being locked into a single vendor's catalog.
Technical Dual-Track: We offer both the Strategic Pathway (procurement & sourcing) and the
Engineering Oversight (integration & compliance) in one streamlined package.
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Technical Leadership & Field Expertise

The "Global Dream Team': Our firm, with one call, can mobilize a cohesive "Graybeard" network
advisory group. A veteran team of career engineers and craft specialist with a shared history of mission
success in the world’s most unforgiving energy theaters. This is not a loose network; we are a
disciplined unit that worked together in Saudi Arabia (Aramco-spec) and has the field-shorthand
required for rapid stabilization.

Decades of "Old Dog, Gray Beard" Wisdom: Each consultant brings 25 to 40 years of individual
experience. We offer the DOE a "No Learning Curve" advantage. Our team has survived the technical
and logistical obstacles of Saudi Arabia, Bahrain, the UAE, Azerbaijan, and Egypt, ensuring that
every modular solution we find is grounded in field reality, not just CAD drawings, and is compliant to
the customers specifications and requirements.

International High-Stake Deployments: We specialize in the "Cold Start" of distressed assets. Our
team’s experience in the Middle East and Eurasia has prepared us for the specific challenges of
Operation Absolute Resolve: integrating high-spec U.S. modular hardware into legacy, neglected
infrastructure under accelerated timelines.

Strategic Conduit Oversight: We will bridge the gap between the Southeast Texas fabrication hub
and the Venezuelan theater. We will not just find the builders; we provide veteran engineering oversight
to ensure the hardware is built to ASME/API absolute standards.

Company: M&W International LLC.

UEIL: W2M2CQL1N422

CAGE: 15BJ7

Pending Certifications: SBA (WOSB)(HUBZone)

NAIC’s: (Primary 213112) 541330, 541690, 541611

Contact Information Primary Point of Contact: Jay Reed

Phone: 1(409) 289-5235 | Email: Jay.Reed@mwinternational USA.com

Address: 351 Texas State Hwy. 62 Ste.C Buna TX 77612-6473 USA

Geo. Cord. 30°2620"N 93°57'56"W

Website: https:/www.mwinternationalusa.com
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