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OUR VISIO ,_

A New Vision for Community-Based Healthcare

OUR MISSION

Seton Hill Community Clinic is a proposed nonprofit
heaJt{hgare facility 'dedlcatef:i to exp:andllng access to our community by providing accessible,
specialized outpatient medical services in Baltimore's high-quality outpatient healthcare through
historic Seton Hill neighborhood. innovation, compassion, education, and
trusted community partnerships.

o improve the health and well-being of

Our vision is to establish a welcoming, accessible, and
community-centered healthcare environment where
residents can receive advanced medical treatments,
compassionate care, and ongoing support close to home.

Through our partnership with North Shore Health and
Diagnostics, we intend to introduce specialized services
focused on advanced wound care, hyperbaric oxygen
therapy, diabetic limb preservation, post-surgical recovery,
and long-term wellness.
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A healthier Seton Hill

the neighborhood's historic character, and create a sustainable strengthens our community today
healthcare resource that residents can depend on for generations. and creates opportunities for

Our mission extends beyond providing medical services.
We aim to strengthen the surrounding community, preserve

generations to come.

— OUR GUIDING PRINCIPLES -

\/ - &, vZ

COMPASSIONATE CARE COMMUNITY CLINICAL EXCELLENCE ACCESSIBILITY | LONG-TERM
Patient-centered _P‘}RTNER‘SHlpl Supporting high-quality Planning an inclusive W_ELLNESS .
treatment delivered Bulictins reiiopsiips specialized healthcare facility designed to ‘ Supporting prevention,

with dignity, respect, with residents, through experienced reduce barriers to recovery, education, and

and understanding. ERRPPUDIYOBRAtRNS clinical leadershi specialized care healthier futures for
and local stakeholders. i P d our community.

OUR COMMITMENT

@ Throughout the planning, development, and future operation of the Seton Hill Community Clinic,
we are committed to creating a healthcare facility that serves our neighbors, strengthens our community,
and preserves the historic character of Seton Hill.
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THE NEED
IN OUR COMMUNITY

THE NEED IN
OUR COMMUNITY

Addressmg Critical Gaps in Local Healthcare

The Seton Hill neighborhood and surrounding West
Baltimore communities face significant barriers to
accessing specialized outpatient healthcare services.

Many residents must travel outside the community for

advanced wound care, hyperbaric oxygen therapy, and
specialized treatments, creating challenges for families,
individuals with mobility limitations, and those who rely
on public transportation.

Seton Hill Community Clinic is designed to help address
these needs by bringing specialized, high-quality healthcare
services to the neighborhood in a welcoming, accessible,
and community-centered environment.

‘ ‘ Access to quality
healthcare close to home
strengthens individuals,
families, and neighborhoods
for generations.

UNDERSERVED COMMUNITY

West Baltimore has historically faced
limited access to specialized outpatient
healthcare services.

TRAVEL BURDEN

Residents often need to travel significant
distances for advanced wound care,
hyperbaric therapy, and other specialized
treatments.

CHRONIC HEALTH CONDITIONS

Conditions such as diabetes and vascular
disease require ongoing, specialized care
and early intervention.

COMMUNITY IMPACT

Improved access to healthcare can
support healthier individuals, stronger
families, and a more resilient community.

OUR OPPORTUNITY

Seton Hill Community Clinic presents an
opportunity to:

0 Increase access to specialized healthcare
services within the community

Reduce barriers related to transportation
and mobility

Support early intervention and ongoing care

Partner with community organizations
to promote long-term wellness

000
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OUR CLINICAL
SERVICES

OUR CLINICAL SERVICES

Specialized Care for a Healthier Community

Seton Hill Community Clinic will provide specialized outpatient
healthcare services designed to address critical medical needs

in our community. Through our partnership with North Shore
Health and Diagnostics, we will offer advanced treatments,
diagnostic services, and wellness programs focused on improving
health outcomes and quality of life.

Our clinical services will be delivered by experienced healthcare
professionals using state-of-the-art technology in a welcoming,
patient-centered environment.

Advanced healthcare services
close to home — improving lives
today and building a healthier
tomorrow for Seton Hill.

PATIENT-CENTERED CARE

MODERN TECHNOLOGY

Indwrduallzed treatment plans designed
to meet the unique needs of each patient,
with a focus on dignity, respect, and
compassion.

State- of-the -art equipment and
technology to ensure accurate
diagnosis and effective treatment.

HYPERBARIC OXYGEN THERAPY
Advanced treatment for chronic wounds,
diabetic ulcers, radiation injuries, and
other medical conditions to promote
healing and recovery.

ADVANCED WOUND CARE

Comprehensive evaluation and treatment
for chronic and non-healing wounds,
helping to prevent complications and
improve outcomes.

DIABETIC LIMB PRESERVATION

Specialized care and early intervention
programs to reduce the risk of amputation
and preserve mobility and independence.

DIAGNOSTIC IMAGING

Access to advanced imaging services
to support accurate diagnosis and
personalized treatment plans.

COMMUNITY WELLNESS PROGRAMS

Preventive care, health education, and
outreach programs to promote long-term
wellness for individuals and families.

COMPASSIONATE COMMUNITY CARE

Building strong relationships with our
neighbors and providing a welcoming
environment where everyone can receive
high-quality healthcare.
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OUR
LOCATION

OUR LOCATION
At the Heart of Seton Hill

Seton Hill Community Clinic will be located at D*Bfrf"' A
425 West Monument Street, Baltimore, Maryland 21201,
in the historic Seton Hill neighborhood.

425 West Monument Street
Baltimore, Maryland 21201

Seton Hill

Community Clinic

: ; . , 425 W Monument St = @
This central location provides convenient access for ) 2 8
neighborhood residents and surrounding communities, Ne?:;‘z';;'ged _ : £
with nearby public transportation, community resources, * c 2

. . - ©“y
and essential services. &
W Monument St
The clinic is part of a broader commitment to invest in E it s

Seton Hill, supporting a healthier, stronger, and more
vibrant community.

KEY LOCATION ADVANTAGES

IN THE HEART OF SETON HILL
Serving a historic and diverse community.

ACCESSIBLE TRANSPORTATION

&: £ Close to public transit and major routes.
A convenient, central location
that connects healthcare

with the people who need it most.

CONVENIENT PARKING
Dedicated parking lot located one block away.

NEARBY COMMUNITY RESOURCES
Close to schools, churches, and local organizations.

HISTORIC NEIGHBORHOOD PUBLIC TRANSPORTATION COMMUNITY PARTNERSHIPS DEDICATED PARKING

Proud to be part of the Seton Hill Easy access for patients and Working with local organizations Parking lot located one block
community. families. to support community health. from the clinic.
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OUR
FACILITY

o R | FAéI L I TY | _FAC[LITY_ FEATURE

] i ADA A ibl Specialized
Modern, Accessible, and Patient-Centered e i OO
me-r;bers of our Including hyperbaric
i i ini i muni gen th d
Seton Hill Community Clinic will be thoughtfully community. oxygen therapy an

advanced wound care,
designed to create a welcoming, efficient, and

accessible healthcare environment for our community. Modern Exam Rooms Diagnostic Imaging
Equipped for specialized Supporting accurate
Our facility will include specialized treatment rooms, SR

diagnosis and treatment
planning.

advanced medical equipment, and comfortable

patient spaces to support high-quality outpatient

Clean, Modern Design
care and wellness programs.

A healing environment
that promotes comfort
and wellness.

Patient Areas

Welcoming and
community-focused.

Comfortable @

HYPERBARIC OXYGEN
THERAPY ROOM

ADVANCED WOUND CARE WAITING AREA
TREATMENT ROOM

e

PATIENT CORRIDOR
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SETON HILL ! .
COMMUNITY CLINIC | | '; COMMUNIT

‘seroN HILL

Y CLINIC |

CLINIC FACILITIES CATELIE M et 111 53
& FLOOR PLAN - | _ _ F - AL =“|'-'-

A COMMUNITY-FOCUSED : lg'l 417 -
HEALTHCARE DESTINATION

CLINIC LAYOUT & FACILITIES
Designed for Care. Built for the Community.

The Seton Hill Community Clinic will be thoughtfully designed to provide a modern, efficient, and welcoming environment
for patients, staff, and the community. The facility layout supports a range of clinical services while maintaining accessibility,
privacy, and a comfortable patient experience.

FACILITY FEATURES

PATIENT-FRIENDLY DESIGN
Welcoming reception and
waiting area with comfortable
seating.

= _ . -" L)

ADA ACCESSIBLE
Designed to meet accessibility
requirements for all patients.

MODERN EXAM ROOMS
Private, fully equipped exam
rooms for comprehensive care.

SPECIALIZED TREATMENT AREAS
Dedicated spaces for hyperbaric
oxygen therapy, advanced wound
care, and imaging referrals.

. COMMUNITY/
COMMUNITY SPACES . R \WELLNESS ROOM
Area for health education, wellness
programs. and community meetings.

SAFE & EFFICIENT

Designed with infection control,
staff workflow, and patient comfort
in mind.

T ,.:n;f in-: ’l;‘\

EXAM ROOM

A Healthier Seton Hill.
A Stronger Baltimore.
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COMMUNITY
IMPACT

COMMUNITY IMPACT

Stronger Health. Stronger Neighborhoods.

|  IMPROVED ACCESS TO CARE

Bringing specialized medical services
closer to home, reducing barriers to
quality healthcare.

Seton Hill Community Clinic is more than a healthcare
facility — it is a long-term investment in the health,
well-being, and vitality of the Seton Hill community.

| HEALTH EDUCATION & PREVENTION

Providing community wellness programs,
preventive care, and education to

By providing specialized medical services, education, | support healthier lives.
and community programs, we aim to improve health
outcomes, increase access to care, and create lasting
positive change for individuals and families in Baltimore

and the surrounding neighborhoods.

STRONGER NEIGHBORHOODS

Contributing to the revitalization of Seton Hill
through healthcare, job opportunities, and
community partnerships.

“Investing in the health of

our community today builds LASTING PARTNERSHIPS

a stron ger, more v ibrant Working with EO‘cal organllzauons, schools,
! . = . ! churches, and city agencies to address

Baltimore for generations | community needs.

to come.”

COMMUNITY  §

STRONGER
TOGETHER
v/
HEALTHIER FAMILIES COMMUNITY PROGRAMS NEIGHBORHOOD REVITALIZATION
Access to specialized care and Wellness events, health screenings, A modern healthcare facility that
preventive services helps individuals and education programs support a contributes to a safer, healthier, and

and families live healthier, longer lives. healthier, more informed community. more vibrant Seton Hill.
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BALTIMORE
VILLAGE
CORPORATION
OWNERSHIP &

COMMUNITY
DEVELOPMENT TEAM &

BALTIMORE VILLAGE CORPORATION

Community Investment. Neighborhood Revitalization. Lasting Impact.

Baltimore Village Corporation is committed to the long-term revitalization of Seton Hill and surrounding neighborhoods
through strategic real estate investment, community engagement, and sustainable development. The organization brings
together experienced leaders with a shared vision to create meaningful projects that improve quality of life, expand access
to essential services, and contribute to a stronger, healthier Baltimore for generations to come.

Ariel Barayev
General Partner

Ariel provides executive leadership for the
organization's day-tc-day operations, strategic
planning, and real estate development initiatives.
Working alongside the ownership team, he oversees
property and land acquisitions, evaluates new
investment opportunities, and helps direct
projects that support the organization's long-term
vision for responsible growth and community
revitalization.

TRRRTRRNREN

Anthony T. Pressley

Executive Director, Community Development Administrator, Community Development & Organizational Affairs

Anthony is a lifelong Baltimore resident and an accomplished community
development leader dedicated to strengthening neighborhoods, expanding
economic opportunities, and fostering meaningful civic engagement,

He leads community relationships, neighborhood revitalization initiatives,
and stakeholder coordination, working with residents, local organizations,

government agencies, and community partners to create measurable and

lasting community impact.

Joseph Rubinov Gabrielle Nisanov

General Partner President
Joseph leads real estate acquisitions, operational Gabrielle provides executive leadership and
oversight, and due diligence. With extensive strategic direction for Baltimore Village Corporation.
experience in property development and With decades of business experience, he oversees
investment, he focuses on responsible growth organizational growth, investmele strategy, and
and community revitalization. His leadership the development of initiatives that strengthen
helps guide projects from acquisition through neighborhoeds and support community needs.
planning, development, and long-term ownership His leadership ensures a long-term commitment
to create lasting community impact. to sustainable development and positive change

in Baltimore.

Cynthia Thompson

Cynthia brings extensive experience in cammunity development,
organizational leadership, and stakeholder engagement. She coordinates
partnerships and initiatives that strengthen neighborhoods and improve
quality of life for residents. Her work focuses on developing practical solutions,
implementing community-focused programs, and supporting the continued
growth and revitalization of Baltimore's communities.



NORTH SHORE
HEALTH & DIAGNOSTICS

OPERATORS & MANAGERS
OF THE ASPIRE PROJECT

COMMUNITY HEALTH.
AFFORDABLE HOUSING.
STRONGER NEIGHBORHOOQDS.

oU

North Shore Health & Diagnostics
Operators and Managers of the Aspire Project

North Shore Health & Diagnostics provides the operational, clinical, and development management for the Aspire Project
initiatives, including the Seton Hill Community Clinic and future community health and veterans housing projects. Our team
brings together decades of experience in healthcare, medical training, construction management, and community-focused

development to deliver high-quality, accessible, and sustainable programs that improve health outcomes, expand housing
opportunities, and strengthen neighhorhoods throughout Baltimore.

i _ -
?" 4 .

TEAM

Marcello Sozio

Chief Operating Officer (COO)
Director of Healthcare &
Clinical Operations

Marcello brings more than 30 years
of executive leadership in healthcare,
with extensive experience in clinical
operations, program development,
regulatory compliance, and medical
facility management. He oversees the
clinical and operational management
of the Aspire Project initiatives,
including the Seton Hill Community
Clinic, ensuring high-quality,
compassionate, and accessible care
for the community.

Dr. Adam Mauer
Medical Director

Dr. Mauer is a board-certified physician
with more than 20 years of clinical
experience specializing in Physical
Medicine and Rehabilitation, Pain
Medicine, and regenerative therapies.
He provides clinical leadership for the
North Shore Health & Diagnostics

team and the Aspire Project, supporting
the development of comprehensive
medical programs that focus on
rehabilitation, chronic disease
management, and improving overall
health and quality of life.

Mo Khan

Vice President of Operations
Director of Development &
Construction

Mo Khan brings more than 12 years of
experience in construction management,
project development, and operations.
He leads the planning, design, and
construction of the Aspire Project
initiatives, working closely with city
agencies, community stakeholders,

and project partners to ensure successful
delivery of healthcare and housing
projects that create lasting, positive
change throughout Baltimore,

Candie Pinski
Director of Medical Training
and Clinical Development

Candie brings more than 25 years of
healthcare experience, specializing
in clinical education, advanced wound
care, and strategic provider training.
She develops and oversees medical
training programs, clinical protocols,
and community wellness initiatives
for the Aspire Project, supporting
high-quality care, ongoing education
for healthcare professionals, and
expanded access to specialized
treatment programs.
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NORTH SHORE
HEALTH & DIAGNOSTICS

OUR SERVICES &
PROGRAM AREAS

THE ASPIRE PROJECT

COMPREHENSIVE HEALTHCARE & COMMUNITY SERVICES
Clinical Care. Community Health. Stronger Neighborhoods.

North Shore Health & Diagnostics operates and manages the healthcare and community programs for

The Aspire Project, including the Seton Hill Community Clinic, veterans housing initiatives, and community
wellness programs. Our integrated approach combines clinical services, medical training, healthcare management,
and development expertise to deliver lasting impact for Baltimore's neighborhoods.

HYPERBARIC & PRIMARY & MEDICAL TRAINING & VETERANS HOUSING &

ADVANCED WOUND CARE DIAGNOSTIC SERVICES CLINICAL DEVELOPMENT COMMUNITY INITIATIVES
e Hyperbaric Oxygen Therapy e Primary Care Services e Clinical Education & Training e Supportive Housing for Veterans
* Advanced Wound Care ¢ Imaging & Diagnostic Services * Healthcare Workforce Development  ®  Community Development Programs
e Diabetic Limb Preservation e Preventive Care & Screenings & Provider Training Programs & Access to Healthcare & Social Services
* Chronic Wound Management ¢ Chronic Disease Management + Evidence-Based Protocols ® Community Food Hub (Future Phase)
* Patient-Centered Treatment Plans ¢ Community Wellness Programs ® Partnerships with Hospitals & ¢ Long-Term Neighborhoed Investment

Healthcare Organizations

OUR APPROACH —

Healthcare Services

) ‘.1."- | Medical Training
BT & Workforce Development

COLLABORATION ACCESS INTEGRATION SUSTAINABILITY COMMUNITY IMPACT

Working with community  Expanding access to Aligning clinical services, Building long-term Delivering measurable Veterans Housing
stakeholders, public quality healthcare, training, and development  programs that strengthen  results for residents, Initiatives
agencies, and nonprofit housing, and support for greater impact. neighborhoods and veterans, and underserved

partners. services. improve quality of life, communities.

Community Wellness
& Food Security Programs

Improving Health.
Expanding Opportunities.
Building Stronger Communities.

North Shore Health & Diagnostics is committed to
operating and managing comprehensive healthcare,
training, and community development programs that
create lasting, positive change through The Aspire Project.
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SETON HILL

COMMUNITY CLINIC

PROGRAMS & SERVICES
A COMMUNITY-FOCUSED

3

QUALITY HEALTHCARE FOR A STRONGER SETON HILL
Advanced Care. Community Focused. Lasting Impact.

The Seton Hill Community Clinic will provide comprehensive, patient-centered healthcare services focused
on prevention, early intervention, and advanced treatments. Our programs are designed to meet the unique

needs of the Seton Hill community and surrounding neighborhoods, improving health outcomes and
enhancing quality of life.

HYPERBARIC OXYGEN PRIMARY CARE IMAGING & COMMUNITY WELLNESS
THERAPY & SPECIALTY SERVICES DIAGNOSTICS PROGRAMS

Advanced wound care
Diabetic limb preservation
Chronic wound management
Past-surgical recovery
Non-healing wound treatment
Physician-supervised care

Primary care services
Preventive care & screenings
Chronic disease management
Diabetes management
Cardiovascular health
Referrals to specialists

CT imaging (as available)
Diagnostic testing services
Physician-led interpretation

Health education and training
Nutrition and wellness programs
Support groups and outreach

Early detection and prevention
Support for chronic conditions

Preventive care education
Wellness events and screenings

L]
L]
L]
Integrated care coordination e Community health initiatives
L]
L]

& & & & @
e & & @ & @

ADVANCED WOUND CARE DIABETIC LIMB PRESERVATION MULTIDISCIPLINARY CARE COMMUNITY OUTREACH
Evidence-based treatments Focused programs to reduce Coordinated care with physicians, Partnering with local organizations
to promote healing and amputations and improve healthcare providers, and to expand access to care and

prevent complications. long-term mobility. community partners. support healthier communities.

Healthier People.
Stronger Neighborhoods.
A Brighter Baltimore.

The Seton Hill Community Clinic is committed to delivering
high-quality, accessible healthcare services that create
lasting, positive change in the Seton Hill community

and beyond.
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SETON HILL
COMMUNITY CLINIC

OUR PROPERTY
& SITE LOCATION

A COMMUNITY-FOCUSED
HEALTHCARE DESTINATION

h Or Lcatlon S S " PROEADDEES
At the Heart of Seton Hill. Baltimore, MD 21201

The Seton Hill Community Clinic will be located at A prominent corner location with
425 W Monument St, in the heart of the Seton Hill strong neighborhood visibility and
neighborhood. This highly visible and accessible location €8sy SCEE: 10 Ul v EmPaTtation,

: oy . local businesses, and community
allows us to serve residents, workers, and visitors with

2 2 b amenities.
convenient access to essential healthcare services.
= g CENTRAL & ACCESSIBLE
'U —_
@ =
ﬁ ;'E o WALKABLE NEIGHBORHOOD
PENNSYLVANIA (2] = E Surrounded by residential
AVENUE I 2 g communities, local businesses,
= . AR
HISTORIC DISTRICT ‘-,.".‘ and community organizations.
425 W Monument St PUBLIC TRANSPORTATION
Convenient access to MTA bus
routes and light rail.
E W Monument st
e NEAR KEY DESTINATIONS
;_.": SETON H”_.L Close to downtown Baltimore,
r'g Pennsylvania Avenue Historic District,
and the Inner Harbor.
A - SERVING A GROWING COMMUNITY
L% MARYLAND i:.‘. BALTIMORE Strategically located to provide
ity STATE HOUSE wesw INNER HARBOR N equitable access to healthcare services

for the Seton Hill neighborhood and
surrounding areas.

425 W Monument St 425 w Monument St Interior Space
Front View Side View Future Clinic Build-Out

A Healthier Seton Hill.
A Stron ger Baltimore.
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SETON HILL
COMMUNITY CLINIC

INTERIOR PLAN &

FACILITY IMPROVEMENTS 4
A COMMUNITY-FOCUSED :
HEALTHCARE DESTINATION

~u¥| }

FUNCTIONAL DESIGN FOR BETTER CARE
Modern Spaces. Improved Access. Enhanced Patient Experience.

The Seton Hill Community Clinic will be thoughtfully designed and built to create a safe, welcoming, and efficient

healthcare environment. The facility improvements will support our clinical se

ervices, community programs, and

long-term mission to improve health outcomes in Seton Hill and surrounding neighborhods.

CONCEPTUAL INTERIOR VIEWS

KEY IMPROVEMENTS

E RENOVATED INTERIOR

Macdlern, clean, and efficient
clinical spaces designed for
patient comfort and privacy.

EXAMINATION ROOMS
Fully equipped exam rooms
with updated finishes and
medical infrastructure.

HYPERBARIC OXYGEN ROOM
Dedicated treatment room
for advanced wound care and
hyperbaric oxygen therapy.

PATIENT & COMMUNITY SPACES
Welcoming reception, waiting
area, and education space for
community wellness programs.

ADA ACCESSIBILITY

Improved accessibility throughout
the facility to ensure inclusive care
for all community members.

BUILDING SYSTEMS UPGRADES
Updated plumbing, electrical,
HVAC, lighting, and finishes for
reliable and efficient operations.

A Healthier Seton Hill.
A Stronger Baltimore.

Our facility improvements reflect a long-term
commitment to quality healthcare, community
wellness, and a healthier future for Seton Hill.

geroN HILL

COMMUNTTY CL INIC

PATIENT WAITING AREA

DESIGN OBJECTIVES

Create a modern and welcoming environment

mprove patient flow and operational efficiency

Ensure ADA accessibility

o
]
& Support advanced clinical services
/]
L]

ncorporate durable, easy-to-maintain finishes

CONSULTATION ROOM

COMMUNITY EDUCATION SPACE

Provide comfortable and private exam rooms

Integrate community a nd wellness s [aces

Upgrade building systems for long-term use

Design for sustainability and energy efficiency

66@9@

tﬂl' 1ce the overall patient and community
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SETON HILL

COMMUNITY CLINIC STl

SERVICES, IMPACT & o
COMMUNITY BENEFITS AT RUEN BN
A COMMUNITY-FOCUSED

HEALTHCARE DESTINATION -

] - E
l o — i

Comprehensive Services.
Greater Access. Healthier Communities.

The Seton Hill Community Clinic offers a wide range of medical services designed to meet the
unique needs of our community. From specialized treatments to preventive care, our integrated
approach helps individuals live healthier, stronger, and more fulfilling lives.

CLINICAL SERVICES WHY IT MATTERS COMMUNITY
BENEFITS
HYPERBARIC OXYGEN THERAPY BETTER HEALTH Increases access to quality
Accelerates healing, supports tissue repair, EUETF?MES{ : healthcare services
: . arly intervention and . .
SR SeaapoES Secninsdcarsirovit Reduces healthcare disparities
complications and save lives, Supports local employment
ADVANCED WOUND CARE and training
Specialized treatment for chronic and STRONGER FAMILIES Strengthens neighborhood
non-healing wounds. Access to quality healthcare partnerships

helps families stay healthy

and thrive. Improves overall community

wellness and quality of life

DIABETIC LIMB PRESERVATICN

Prevention-focused care to reduce ECONOMIC GROWTH

amputations and improve mobility. A healthier commiinity

builds a stronger local

PRIMARY & PREVENTIVE CARE economy and workforce.

Routine check-ups, screenings, and

ongoing health management. LONG-TERM IMPACT
Investing in health today

COMMUNITY WELLNESS PROGRAMS creates a legacy of wellness,

opportunity, and stability

Education, screenings, and resources for future generations.

for healthier, stronger families.

OUR SERVICES (o,
INCLU DE Hyperbaric Wound Care Diabetic Limb Primary Care Wellness
— Oxygen Therapy Preservation Programs

—— e P . - =

A Healthier Seton Hill.

A Stronger Baltimore.
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SETON HILL
COMMUNITY CLINIC

NEXT STEPS &
LONG-TERM VISION

A COMMUNITY-FOCUSED
HEALTHCARE DESTINATION

A CLEAR PATH FORWARD
From Planning to Impact. Building a Healthier Seton Hill.

The Seton Hill Community Clinic is positioned for long-term success through a thoughtful and strategic
development process. Our next steps focus on finalizing design, securing approvals, and beginning construction,
with a clear goal to open a modern, accessible, and community-focused healthcare facility.

PROJECT DEVELOPMENT TIMELINE LONG-TERM VISION
PLANNING & DUE DILIGENCE
o « Finalize site surveys and as-builts CURRENT SUSTAINABLE OPERATIONS
+ Complete design and program planning PHASE Afinancial -
. : a S y stable and efficiently
+ Coordinate with city agencies and community stakeholders managed clinic serving the community
for years tocome.

PERMITS & APPROVALS
« Submit and obtain required permits 1-3

5 + Address plan examiner comments MONTHS
+ Complete CHAP application and other funding support

EXPANDED SERVICES

FINAL DESIGN & BIDDING Grow clinical services and wellness
+ Complete construction documents 2-4 programs based on community needs.
« Finalize specifications and scope MONTHS
+ Solicit and review contractor bids
CONSTRUCTION & BUILD-OUT COMMUNITY PARTNERSHIPS
+ Interior renovations and system upgrades 6-9 . Strengthen collaborations with local
» Installation of medical equipment MONTHS _ organizations, churches, schools, and
« Regular progress updates to community partners - healthcare providers.
STAFFING & PROGRAM LAUNCH
« Hire clinical and administrative staff ONGOING
« Develop community wellness programs (PARALLEL) MEASURABLE IMPACT

+ Coordinate with local crganizations Improved health outcomes, increased

access to care, and a stronger, healthier

CLINIC OPENING TARGET Seton Hill.
« Begin serving the Seton Hill community OPENING
+ Ongoing evaluation and program expansion 2027

+ Continued community engagement

A Healthier Seton Hill.
A Stronger Baltimore.

Through strategic planning, strong partnerships,
and a shared commitment to the community, the
Seton Hill Community Clinic will create lasting,
positive change for current and future generations.
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SETON HILL
COMMUNITY CLINIC
COMMUNITY ENGAGEMENT
& PARTNERSHIPS

A COMMUNITY-FOCUSED
HEALTHCARE DESTINATION

)

BUILDING STRONGER TOGETHER
A Healthier Community Through Collaboration.

The Seton Hill Community Clinic is committed to working alongside local residents, community organizations,
faith-based groups, schools, and city partners to address the health and wellness needs of the Seton Hill neighborhood.
Through collaboration and open communication, we aim to create a lasting, positive impact for current and future
generations.

COMMUNITY ENGAGEMENT  PARTNER WITH US OUR COMMITMENT

RESIDENT INVOLVEMENT

it foedl oo b o We welcome the opportunity to work with i _
”E;;'{J”H 'Omjtr%}f en j..w t \rO.L.;P_., 1 community members, local organizations, We value community input
=2t INes Teal A - J [=d . . 1 2 ) Tl
rJerIL INgs, reedDack, and ongoing healthcare providers, and city agencies to ?nc are cor?r?w..‘rted_to_ o
S maximize the positive impact of the ke ocie o imealll ol i
Seton Hill Community Clinic.
LOCAL PARTNERSHIPS .
Collaborating with community Together, we can create a healthier, COLLABORATE
Orgaruxanoni:’l (:hurc| es, ::;.:jhu{ﬂs_ Stl’Or‘lger. a”d maore VEbrant SetOﬁ H|I| We work tcg;e!i1er to :cft“ntl‘y

needs and create meaningful

and neighborhood groups. :
= group solutions.

EDUCATION & OUTREACH
Providing health education, wellness
workshops, and preventive care
programs.

DELIVER

We are committed to
follow-through, accountability,
and long-term impact

ACCESS TO CARE

Expanding healthcare access and
support services for all community
members.

SUSTAIN

We aim to build lasting
relationships and support
the long-term health and
well-being of the community.

NEIGHBORHOOD REVITALIZATION
Supporting local initiatives that
contribute to a safer, healthier, and
stronger Seton Hill.

HEALT STRONGER NEIGHBORHOODS ALTIMORE
ad a PO it By 3 phter future

/ﬁealthie’r Seton Hill.

A Stronger Baltimore.

Through collaboration, compassion, and commitment,
the Seton Hill Community Clinic will be a lasting resource
for the community — improving lives today and for
generations to come.



SETON HILL r
COMMUNITY CLINIC ml '_ | - Mg COMMUN]TYCL[NIC_

CONCLUSION & alny - M i
CALL TO ACTION | ' 5 il

A COMMUNITY-FOCUSED
HEALTHCARE DESTINATION

7 "’! l L p—

A LASTING INVESTMENT IN PEOPLE AND PLACE
Healthcare Today. Stronger Communities Tomorrow.

The Seton Hill Community Clinic represents a meaningful investment in the health, stability, and future of Seton Hill and the
surrounding neighborhoods. By combining modern healthcare services with community engagement and long-term
partnerships, the clinic will help create a healthier, stronger, and more vibrant Baltimore.

KEY TAKEAWAYS
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COMMUNITY FOCUSED f C1
Designed to meet the needs of O u r VZS IO n

S@fr‘-ﬂ t '||| residents and surrounding

neighbertods, A Healthier Seton Hill.
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SRR | S(ronger Baltimore.
Access to preventive care, advanced = :
treatments, and wellness programs. We envision a community where
every individual has access to
high-quality healthcare, where
ECONOMIC OPPORTUNITY families are supported, and where
Creates jobs, supports local businesses, neighborhoods thrive. The Seton Hill

and contributes to neighborhood

i) Community Clinic is a step forward
revitalization. i

in creating lasting, positive change —

today and for generations to come.
STRONG PARTNERSHIPS

Collaboration with community
organizations, healthcare pro ndcr' HOW YOU CAN SUPPORT

faith-based groups, and city agencies.

SUSTAINABLE IMPACT @ @

A long-term commitment to the health,

well-being, and future of Seton Hill. GET INVOLVED BUILD PARTNERSHIPS  SUPPORT OUR MISSION STAY CONNECTED

Participateincommunity  Collaborate with us to Help us create a healthier, Follow our progress

tings and share e part of

HJN.‘SD( n Hill

Thank You
For Your Support

We appreciate the continued support from
our community, partners, and stakeholders.
Together, we can build a healthier Seton Hill
and a brighter Baltimore.




