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Page 1 of La Ventana Del Lago, March 2017

Note Mr. Tave’s status as a candidate for political office in the top right. Also note the correctly
identified political advertising for Ann Vernon

LA VENTANA
DEL LAGO

Volume 36 Number 2 A Newspaper for El Lago March 2017
««== Paid Political Advertising ---- May 6, 2017 City of El Lago Election
Jeff Tave

ANN VERNON - FOR MAYOR

The candidates who have filed for the Saturday, May 6, 2017 City

. . Election are as follows:
'am Ann Vernon and | want to be your Mayor. | truly love this :

city and have dedicated almost 17 years working for the resi- Mayor
dents of EI Lago, first at the local Water District and then at Mark Briggs
City Hall. I've enjoyed every minute of it and | want to contin- Tim Rogan
ue to serve. In this edition of the LaVentana. | have enclosed a John Skelton
flyer which introduces myself and also outlines some of the Ann Vernon

items [ plan to accomplish as your Mayor
City Council Position |

For the last ten years I have been in a unique position, to be pre- Darin Clark

sent and a part of virtually every City Council meeting, Plan- Jeff Tave

ning and Zoning Cc issi i Building Standards . . .
Commission meeting and Board of Adj i I City Council Position I1
planned and orchestrated almost every city event for the last Bill Heintzleman

decade and have relationships with the Water Office, local city Jeff Michalak (incumbent)

and area officials. For 10 years 1 worked closely with the City
Attorney to understand, enforce and write our city's law. | un-
derstand the city’s finance. budget and tax processes. | have
more experience in local municipal government than anyone
currently on the City Council. | am simply the most experi-
enced, serious, down to earth, real. El Lago-focused. long-time
resident; and | would like to be your Mayor to serve and lead
our community, keeping El Lago great.

Good Luck to all candidates! Candidate Information Forms were
sent out to all candidates. Those that are returned by our deadline
will be published in the April issue to help you decide which is
the right candidate for you.

March 29" - Last day to mail balloting materials for carly voting
by mail

April 6™ - Last day to register or transfer registration to vote in a
new precinct and different county for the May 6 election

April 24" - In-person early voting begins

April 25" - Last day to receive application by mail for a ballot to
vote by mail

May 1" - 1" day City Hall is open 7 AM - 7 PM for early voting
May 2™ . 2nd day City Hall is open 7 AM - 7 PM for early vot-
ing

May 2" - Last day for in-person early voting

May 6" - Election Day - City Hall open 7 AM - 7 PM

May 15" - City Council meeting - Election results canvassed.
New officials take oath and are sworn in.

I have a flyer in this edition of the LaVentana which

outlines some of the items | plan to accomplish as your mayor.
I hope you will look for and read it. If you have any comments,
questions or want to discuss issues facing the city, please email
me at: vernon.for.mayor@gmail.com

This is a political advertisement paid for by tnn §ernon
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Ready - Set - Go!
El Lago Parks Board

The EI Lago Proud Committee is still in business, and as in the past we are encouraging attention to our landscaping and how it appears
to passers-by. You have all done so well since this competition was reinstated a few years ago, and it's very obvious that you all care
about the appearance of our city. Old Man Winter has left the building, Miss Spring is knocking at the door, and you're feeling inclined
to show off your horticultural ability to your neighbors - and it wouldn't hurt to make them just a wee bit jealous - now would it?

A bit of color would certainly perk up the landscapes. Spiff up those flower beds with some colorful spring blossoms and a few of those
summer loving perennials. A few pots of color by the front door would be a nice touch, and maybe a new flowering shrub or two. Your
favorite nursery will soon have plenty of choices available. all guaranteed to ratchet up that ‘curb appeal.” The Committee has obtained
a few non-resident judges to peruse our <ity and pick one winner and one runner-up from each section. The El Lago Proud signs are
ready to go, and wouldn't it feel good to have one appear in your yard? Can you think of a better piece of 'yard art' for your front lawn?
Non-resident judges will be perusing the neighborhood in April and signs will be placed at the winning addresses in May.

And if you're not a winner of the spring contest, you'll have another chance in fall. Winners will not be eligible again for two years - it's
only fair to give your neighbors a chance to out perform your efforts - as if they could!

March 2017 La Ventana Del Lago Page |
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Survey Results.

Page 1lof Mark Briggs’ political campaign paid survey. - Screen Shots of political paid advertising and
website, disguised as city council business. These pages removed from the internet immediately after
the election in May, 2017. These survey results were not released or made available from any other
source and paid for directly by Mr. Briggs.

ellagocitizensurvey.com

“Everyone can say they are ethical. Complete

transparency and accountability forces ethical
behavior.”
-Mark Briggs El Lago Candidate Forum 4/21/17

Survey Results

Just under 100 citizens participated in an internet survey put forth
in the La Ventana. In my first few months on Council | tried to
interest the Mayor and City Secretary in this form of data
gathering (internet survey) on at least 4 occasions. There was no
interest - so | financed and conducted this survey myself with the
help of Clive Taylor.

So - Why Survey the Citizens at
All?



11:59 AM

Citizens who responded had a pretty good handle on their
priorities.

Priority Number 1 - Fire and EMS

Citizens selected Fire and EMS as the number one priority to which we in local government should give

importance.

Priority Number 2 - Police Mission and Presence

Citizens selected Police Mission and Presence as a very close number 2.
Priority Number 3 - City Financial Strength and Fiscal Accountability.
Priority Number 4 - City Council Effectiveness.

Priority Number 5 - Streets and Sidewalks/Courtesy of City Staff.

Priority Number 6 ~ City Code Enforcement.

Survey Results - Performance

Now is where it gets interesting. We also asked citizens to rank

what they believed the local government performance was on all

- 16 categories presented. Here is what we found in this sampl-
group:



12:00 PM

Performance Number 1 - Police Mission and Presence
Performance Number 2 - Fire and EMS

Citizens feel good about our Police Force and Fire/EMS and their management. They believe they are

doing their job. They are switched from importance but they are still the top 2.
Performance Number 3 - City Events and Public Functions.

Well this is all very nice that the City spends so much time coordinating the social calendar - however

in rank of Citizen Importance it is ranked 15 out of 16 items presented
Performance Number 4 - City Parks

Also nice - but ranks about number 10 out of 16 categories in Citizen Importance.
Performance Number 5 - City Splash Pad

OK - well that was number 14th out 16 categories in Citizen Importance.
Performance Number 6 ~ City Fitness Center

Dead last in Citizen Importance - 16 out of 16.

Citizens did not correlate what they felt the City
did well with what they felt was most important.
Other than Fire/EMS/Police - Based on this data

- your local government does not currently do a
good job of interpreting Citizen priorities and
creating an action plan that meets them.
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Priority vs. Importance

This is what the citizen sample thinks the City actually does well. There is a very big disconnect
between what the citizens feel is important (priority)- and what the City does well (performance), with
the exception of Fire and Police ~ which are really contracts with no day to day management
requirements from Mayor or City staff. So let's regroup and take a look at the priority list for
Importance and see how the City is actually doing on Performance on each of these top categories (we
have excluded Fire and Police since they were #1 and #2 in both - and started with Number 3):
Priority Number 3 - City Financial Strength and Fiscal Accountability. (Performance - 14" out of 16)
Priority Number 4 - City Council Effectiveness. (Performance - 15" out of 16)

Priority Number 5 (tie) - Streets and Sidewalks/Courtesy of City Staff. (Performance - 13" and 7t)

Priority Number 6 - City Code Enforcement. (Performance - 9th)

Survey Raw Data

= | VIEW DATA RESULTS PDF
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So how did we get to this place where the
priorities of our local government are so at odds
with what Citizens say are their priorities? And

M where do we go from here?

L.

These are tough questions. But the answers start with getting data and setting goals. If you elect
people with personal agendas - they really don’t need (or want) any data like this unless it matches

their personal agenda or “vision”

We are a small town. But just because we are small does not mean we can't be professional. We can
also (with our information portals and existing systems and softwares) very effectively communicate
with you on almost any matter - not just the date of the next City party (ranked 15 out of 16 in
importance). We can get your opinion on your government and then publish that - and create

accountability, transparency, and priorities.

After all - it is your government.
More surveys to come.
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with you on almost any matter - not just the date of the next City party (ranked 15" out of 16 in
importance). We can get your opinion on your government and then publish that - and create

accountability, transparency, and priorities.

After all - it is your government.
More surveys to come.

Kind regards,

Mark M. Briggs
El Lago City Council - Position 5
mbriggs@ellago-tx.gov




Mark Briggs Campaign Poster clearly identifying the connection between the El Lago Citizen Survey and
his political campaign. Note reference to the www.ellagocitizensurvey.com, which the conduct of the
survey was promoted by La Ventana, February, 2017 — see previous enclosure.

ARK |




