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Deep Dive into Leadership Development 

 

1. Who is someone you consider a leader? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

2. What do you consider to be leadership characteristics? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

3. What does leadership mean to you? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

4. Why does leadership matter to your business? To the industry? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

5. What are your leadership strengths? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

6. What leadership qualities would you like to improve? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
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7. What motivates you to improve leadership behaviors? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

8. What do you hope to accomplish in your career? What is your endgame? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 

9. What are some steps to help you get there? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

10. What resources would help you to improve these behaviors? 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 

 

 

 

 
Contact us to learn more about Professional & Leadership Development: 
 
Shelli Hendricks, PhD 
Blue Horizon Solutions LLC 
Shelli@diveprocoach.com  
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