
 

WHERE MOST TEAMS START 

 
PM 101 
Project rhythm, communication, field 
productivity, and cost awareness. Built for 
early-career PMs, project engineers, and 
field-to-office leaders learning to become 
reliable sooner. 

 
Estimating 101 
How specialty trade estimates get built: 
reading the job, understanding scope, 
thinking through labor and productivity, and 
recognizing the risk behind the number. 

 
Leadership 
Leading people, communicating 
expectations, and creating stability in fast-
moving construction environments. Clearer 
decisions, stronger teams, fewer surprises. 

 

THE PATH FORWARD 

PM 101, Estimating 101, and Leadership are the starting points. 

 

CUSTOM TRAINING 

Every company has different people, projects, 
and pain points. Sessions can be tailored 
around your audience, whether that means 
helping young PMs understand the trades, 
building estimating fundamentals, strengthening 
field-to-office communication, or developing 
emerging leaders. 

 
WHO THIS IS FOR 

● Specialty trade contractors building bench strength 
at every level 

● Industry associations looking for practical, operator-
led content 

● Vendors, suppliers, and GC/CM teams working 
alongside trade partners 

 Anyone looking for training grounded in real 
construction work, not theory 

CREDENTIALS 

● MCAA IPM, AIPM, Instructor 

● MCAA Advanced Leadership Institute Graduate 

● MCAA PMEC Committee Member 

● 30+ years field-to-boardroom experience in mechanical contracting 

 

 


