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Case Study Analysis

Methods and Participant Selection

Research Methods

The research methods invelved m the second phase of data collection included:
document research; in-depth, semi-structured interviews; and on-site visits. Therefore,
both primary and secondary data were ufilised. Primary data collection included
mterviews, field observations, and photos. Secondary data collection invelved the use
of tourist brochures, Internet articles, and data from participants” personal websites,
newspaper articles and photos.

Document research

Document research throughout the entive project offered a form of unobtrusive data
collection. This mode of data collection enabled information to be gathered about the
participants and the context within which the participants operate. Docwment research 1s
extremely usefinl becanse of the convenience of being able to access the data at any tume
and with ease; the fact that transcription has already been performed, and; more often
than not. the data has already been given prior consideration (Creswell. 2003).

The defining characteristics of a cottage industry were also developed from document
research and a review of the literature. These defining characteristics assisted selection
of the case studies. That is, the =ix case studies were selected on the basis that their
characteristics aligned with the defining characteristics of a cottage mdustry developed
in Chapter 3. The following tables (Table 4.2 and 4.3) demonstrate the characteristics of
the enterprises that were known pre-interview and were used to guide selection. This
pre-interview data was gathered from a variety of sources, such as newspaper articles,
the Internet and interviews with key mformants.

TABLE 4.1: CHARACTERISTICS OF THE ENTERPRISES USED TO GUIDE THE SELECTION OF THE
SMALL-SCALE AGRICULTURAL COTTAGE FOOD ENTERFRISE CASE STUDIES FRE-INTERVIEW

Selection Criteria Cheeze Berry Wine

Products Sheep Cheese Jams Quality Wines

More added value | Cheese processing; Use of unusual berry “ruality™
Usza of sheep milk: types; Processmg; “use of additives and
Certified organie; Small scale; Local preservatives kept to a
Small zcale; meredients; Dhstnetrve | mimimum™;

Local Ingredients; growing area & Tasmaman (terroir)
Tasmanian Tasmanian

Product: often Tes Yes Yes

unigque/distinective’

not mass prod’d

Laocation On farm cheese factory | On farm processing On farm winery

Loecally owned Yes Yes “Tasmaman family

business company”

Own equipment Designed and buile Own jam kitchen “state-of-the-art
danry and cheese wmnery facility. .. close
factory themselves by the vinevard™

Owner usually Yes Yes “Propristors: Steve &

investor and Momgue;

labourer 'memaker: Steve;

General Manager:
Monique”

Artizanality Processing phase Processing phase “handerafted™
artisanal (hand done) artisanal (hand done) “Viticultural methods
Entire Unit — artizanal Entire umt — artisanal on the site are labour
unsure unsure and capital intensive

...done by hand™;
“legacy of 5
generations of ...
family wine making"

Employees Website suggested that | Website suggested that | “wholly owned and
1t was just them; 1t was just them operated by busband-
contract winemaker and-wife team”
employed initial stages

Physical Size -“run a 40 zere property | -“not in great -“5_6 hactares™

... not having enough
land to run 2 wool or
meat enterprise™’

quantities .. not
contenders for selling
bulk fruit to wheolesale
markets.™

“ Steve and Monigue
have established a
vineyard that 15 small
in size”

Sell loeally or
direct to the
public

Dhirect farm gate sales

& m Hobart (locally)

No direct zales;
About 15 retail outlets
around Hobart;

Has callar door;
Local disinbution;

! htip/fwww ontheland com. an
? _ taken from article in The Mercury E. Feeves
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TABLE 4.}: CHARACTERISTICS OF THE ENTERPRISES USED TO GUIDE THE SELECTION OF THE
EXPANDED SAMALL-SCALE COTTAGE ENTERFRISE CASE STUDIES FRE-INTERVIEW

yield and himited
tech

still low technology

CRITERIA Cheese Berry Wine
Products Goat CheeseYoghurt | Berry bigueurs, jams, * also has
& Pet Yoghurt pickles, wines, restaurant, cellar
* also has cow cheese | vinegars, chutneys door, function
and voghut * 3lso has PTO cenire, art gallery
AMore added Goat “pesticide free Quality
value whenever possible”
unigue/distinetive | Yes Yes Yes
ot mass prodd
Location Factory in Launceston | Processing on-farm; Contract
“cooked m our own winemaker since
kitchen on the farm™ 1999: winery
across from
Meadowbark at
Cambridge.
Locally owned Ves Ves Yes
Own equipment Yes Yes No — confract
winemaker uses
own equipment.
Ohwner investor Ororner works in Orwner works in Cromer works in
and labourer factory businass business
Artizamal “tradinonal, hand Processed — Procezzad — Wins
made cheese.  hand “cooked m our own made by contractor
made to an authentic kitchen™ - not bulk
style recipe”
Employess “five employees” Mot known at pre- Sigmificant — entire
interview stage. operation
Small seale —low Started cut small scale | Started ont small seale, | Started small

vineyard, still small
in relative terms

Phyzical Size

-“The conple run
Westhaven Dany, a
business they bult
from secratch ™

-“They have a milking
herd of about 200,
which along with six
other farms produce
all the goats' milk
needed for their

possible mdicator
“Thornlea Wines 1s the
name given to the
wines and hgueurs
made from the fruits
growe at Sorell Fruit
Fam, plus some fruit
drawn from other
Tasmania fruit farms
that also produce fiuit

“MATOR
EXPANSION

The original
Glenora vimeyard 1=
one of the oldest in
the state, and
besides continual
expansion there, a
second vineyard
site was added in

public

processing operation.” | with high flavour 1999 at
levels.” Cambridge.”
-“Total 32.94 ha”
Sell locally or Started out selling Started out selling Started out sellmg
direct to the locally divect and locally locally

In-depth, semi-structured interviews

The two phases of data collection had different goals. The first phase of data collection
was primarily concemed with gathering general information about the industry,
including salient issues, actors and contextual data. The second phase of data collection,
the case study research. was more focused on gathering information about the unit of
analysis (Le. the coftage enterprise and those that have expanded). and, as such, the
mterviews required depth rather than scope.

The semi-structured interview format in the second data collection phase was
considerably more structured than the interviews that took place in phase one (Le.
interviews with the vignettes and key informants). The semi-structured format remained
becanse it offered opportunities to deviate from the schedule and follow specific areas
of interest that the participant referred to (Berg, 1998). However, becanse similar
concepts and issues had to be examined amongst each enterprise. the interview schedule
was more closely followed. These interviews lasted between 45 mimites and two hours.
In saying this, however, there was not smuch difference in the amount of relevant data
collected; rather, it was a reflection of the amount of tume that the participant possessed.

The research questions (Table 4.1) presented a ommber of central concepts. Together
these concepts, background information. and other salient lines of inquiry. directed the
prompt sheet. Question development began with historical and background information
on both the principals and enterprise. and proceeded through to the exploration of
salient concepts and issues. A prompt sheet was initially developed. which included the
complete set of questions (Appendx D). However, becanse the case studies were from
three different agricultural sectors and differed in their business activities, it was
necessary to adapt each sheet pre-interview (Appendix E shows an adapted sheet).
Another modification to the prompt sheet ocewrred during the interviews conducted
with the expanded enterprises, where questions over expansion were asked. Other
questions were rephrased in different ways thronghout the interview to enswre relevant
data was collected.

Data Analysis

The case study interviews were tape recorded and transcribed. Andio-taping allowed
me to concentrate on questioning ‘probing rather than note taling, whilst transeribing
provided added familiarity with the data. Tape recording also meant that all the data
was able to be captured and used in analysis. The data was then imported into the
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SACE Case Study 1: gmnfwu'u Cheeses
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Grandvewe Cheeses (Peppemnﬂ! Bay Cheesery) i owned
and operated OY Diage and Alat Rae. Both Alan and Diane
are highly educated. pusiness saVVY and inpovative inevery
cense of the word. Alan. 3 solicitor. and Diane. who i
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ESACE Case Study 2: Sorell F ruit Farm
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o OPEN. Come pick your e wn berries and frults and taste our wir

- » Sorell Frust Farm has “the widest variety of

L 'y temperate fruits available in a8y “pick Your Own’ in

. Tasmania” The farm produces strawberries.
raspberries. loganbemes. poysenbermies. tayberries.
silvanberries. plackeurrant. cherries, apricots:

nectarines. peaches and apples-

Bob and Elaioe Hardy are the principals of Sorell
Fruit Famm Elaine, a0 ex-school teacher. and Bob.

an ex-Chief of the Fruitand Ornamentals Branch of
the Tasmanian Department of Primary Industnes and
agricultural consultant, both work full time i the
pbusiness. Bob was 1ooking to exit public service and

noted that Pick-Your-Own enterprises Were one of

the most rapidly growing areas of horticulture in

specific areas around the world.

. sorelfruidarm.com o
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Findings

» Cottage Industry Identity - meaningful as applied to the SACEs. Many of the
defining characteristics of a cottage industry also applicable to the ESACEs.

« Artisanality - an appropriately assigned label in both the small-scale and
expanded enterprises. Specific characteristics, approaches and the principals’
role as ‘artisanal entrepreneur’ authenticated the ESACEs and their products as
artisanal.

» Enterprises aligned with Ray's (2003) notion of the cultural approach to
Endogenous Regional Development (ERD) and particular place and space
characteristics.

* 'The short food supply chain’ - a ‘collective form of social action’ - assisted in
identity preservation. Heavily laden with eco-social information, these food
chains can assist in challenging unsustainable agrifood production and related
practice.

* There were more similarities than differences between the SACEs and ESACEs
in the analysis regarding the cottage industry, artisanal and quality identities.
This signals that growth can occur without necessarily compromising values
and actions; all of which enable identity preservation and value-adding
potentialities.
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